City of Fall River Massachusetts
Office of the City Clerk

INES DA SILVA PAULINO LEITE CHELSEA PACHECO

Ci1TY CLERK ASSISTANT CITY CLERK

REGULAR MEETING OF THE CITY COUNCIL

MEETING: January 27, 2026 at 7:00 p.m.
Council Chamber, One Government Center

PRESENT: President CIliff A. Ponte, presiding;
Councilors Shawn E. Cadime, Joseph D. Camara, Michael G. Canuel,
Michelle M. Dionne, Paul B. Hart, Christopher M. Peckham, Sr.,
and Andrew J. Raposo

ABSENT: Councilor Linda M. Pereira
IN ATTENDANCE: Al Oliveira, Director of City Operations

President Ponte called the meeting to order at 7:03 p.m. with a moment of silence followed by a
salute to the flag and announced that the meeting may be recorded with audio or video and
transmitted through any medium.

PRIORITY MATTERS

1. Fiscal Year 2026 Quarter 2 Budget Report

On a motion made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously
voted to refer the matter to the Committee on Finance, with Councilor Pereira absent and not
voting.

PRIORITY COMMUNICATIONS
2, City Council President'’s letter to Corporation Counsel and the Director of
Human Resources re: entering the executive summary of a recent internal personnel
investigation into the public record and related reply from Corporation Counsel
On a motion made by Vice President Dionne and seconded by Councilor Raposo, it was
unanimously voted that the communication be accepted and placed on file, with Councilor
Pereira absent and not voting.

3. City Council President’s letter to Mayor in support of proposed renovations to the

City Clerk and City Council offices and City Council Chamber lobby
President Ponte explained that there are various renovations and repairs that are needed for the
City Clerk’s office, including creating a new doorway that is more accessible for those in
wheelchairs. President Ponte also stated that there are portions of the City Council office and
Chamber lobby that need updates.

Councilor Raposo requested that the City Clerk contact the Director of City Operations to
determine if all other Americans with Disabilities Act (ADA) updates in Government Center have
been completed.

One Government Center « Fall River, MA 02722
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On a motion made by Councilor Peckham and seconded by Councilor Raposo, if was
unanimously voted that the communication be accepted and placed on file, with Councifor
Pereira absent and not voling.

4, Director of Engineering and Planning re: current reconstruction projects under contract
President Ponte stated that he had received several phone calls from residents throughout the
City requesting street repairs, and contacted the Director of Engineering and Planning for more
details. President Ponte also explained that quarterly updates on these street repair projects will
be provided to the City Councilors going forward. On a motion made by Councilor Peckham and
seconded by Councilor Raposo, it was unanimously voled that the communication be accepted
and placed on file, with Councilor Pereira absent and not voting.

5. Director of City Operations re: inspection of Central Fire Station
A motion was made by Councilor Peckham and seconded by Councilor Canuel to accept and
place the communication on file.

Councifor Camara asked why there were no comments within the inspection report regarding
asbestos or water in the basement of the Cenlral Fire Station, as there were statements made
recently about these issues. Councilor Cadime expressed concern regarding the photographs of
pipes within the fire station as there was no clarification as to whether they had been tested for
asbestos. Councifor Peckham stated that the Quequechan River is visible from the basement of
the station, as there is a large cut out on the floor of the foundation and that faucets and sinks in
the station have been affected by the river’s occasional back flow. President Ponte suggested
that this communication be referred to the Committee on Real Estate for further discussion. A
further motion was made by Councilor Cadime and seconded by Councilor Raposo to refer the
item to the Committee on Real Estate.

On yet a further motion made by Councilor Cadime and seconded by Councilor Raposo, it was
unanimously voted fo waive the rules to allfow Al Oliveira, Director of City Operations, fo answer
questions, with Councilor Pereira absent and not voting.

Mr. Oliveira provided information regarding a recent inspection of the Central Fire Station, past
asbestos testing that has occurred within the structure, and plans for future remediation. The
Director of City Operations explained that there were two reports that were prepared regarding
asbestos. The first report was conducted because renovations were expected in the building
and because the building is older than 1972, it required testing of a variety of products that
could have asbestos. This report was completed and shared with the House Captain of the
Central Fire Station. The item that was identified on that report as having ashestos was pipe
insulation. Councilor Camara inquired as to whether there was asbestos along the floor in the
basement that was airborne and Mr. Oliveira stated that during the second report, a white dust
that looked like a calcification biproduct inside a cut cast pipe was observed but that dust was
not airborne. The Director of City Operations also clarified that, while the river is visible in the
basement, there is a sump pump system installed to lower the risk of flooding, which hasn’t
occurred since 2004 and that the grease trap that was backing up referenced by Councilor
Peckham was repaired. Councilor Camara emphasized that the structure may need to be
demolished and rebuilt elsewhere.

Councilor Cadime requested clarification regarding asbestos festing in the basement. Mr.
Oliveira stated that there was a suspicious powder substance near the holding tank pipes and
that he is working to employ a coniracted company to remediate that area. The Director of City
Operations explained that the fong-term plan is to have the area vacuumed and washed by a



licensed asbestos cleaning contractor. Councifor Cadime asked if the area has been tested for
asbestos and Mr. Oliveira stated that he has not submitted a sample for testing, but that the
Massachusetts Department of Labor Standards allows licensed confractors to perform
mitigation without testing results. Councilor Cadime emphasized the need for adequate testing
and the Director of City Operations stated that he will return to the station within the next day
and obtain a test sample for this open pipe area in the basement.

Councilor Canuef asked if the area has any airborne asbesios particles. Mr. Oliveira stated that
he will perform an airborne test but emphasized that he was trying to apply remediation protocol
steps proactively without testing to lower any public safely risk.

Councilor Peckham and the Director of City Operations discussed various areas of the Central
Fire Station where ashestos remediation has been performed. Mr. Oliveira clarified that there
were pipes on the first floor of the station that were wrapped last year by a licensed asbestos
remediation contractor.

Councilor Cadime requested clarification as to whether vacuuming has occurred in the
“basement of the Central Fire Station prior to any asbestos testing being performed. Mr. Oliveira
clarified thaf there has not been any action taken in the basement, and that he accompanied a

certified contractor on a walk-through of the facility to determine the plan and cost of proper
remediation. The Director of Cily Operations stated that only licensed contractors are allowed to
perform asbestos remediation by law.

Councilor Dionne asked if the window catitking had been tested for asbhestos material. Mr.
Oliveira clarified that the external sections of the building, including the window caulking, have
not yet been tested. The Director of City Operations explained that a report has been produced
for the interior area of the building, including wall plaster, ceiling plaster, ceiling tiles and.
concrete baseboards, and that these have been lested for asbestos. Mr. Oliveira stated that
almost all surfaces tested negative for asbestos, except for one area of piping. President Ponte
requested that the Director of City Operations reassess the basement of the Central Fire Station
as soon as possible for proper testing of suspicious areas.

On the motion made by Councilor Cadime and seconded by Councilor Raposo, it was
unanimously voted to refer the communication to the Commitfee on Real Estate, with Councilor
Pereira absent and nof voting.

B. Traffic Commission recommending amendments to the traffic ordinances

On a motion made by Councifor Raposo and seconded by Councilor Peckham, if was
unanimously voted to refer the recommendations to the Committee on Ordinances and
Legislation, with Councilor Pereira absent and not voting.

COMMITTEE REPORTS
Committee on Real Estate recommending:
Adoption

7. Order — Sale of the former Davol School {ocated at 112 Flint Street to Contractor's
Landing, LL.C, for $150,000 :

On a motion made by Councifor Raposo and seconded by Councifor Peckham, it was voted 8

yeas to adopt the order, with Councilor Pereira absent and not voting.

Approved, January 29, 2026

Paul E. Coogan, Mayor




ORDINANCES — None

RESOLUTIONS
8. Administration prepare a fuli cost analysis of providing residential solid waste and
recycling collection in-house and presents this analysis to the Committee on Finance
Councilor Canuel stated that the resolution would affow the City Council fo determine if third
party contracts for trash and recycling disposal services are stifl the best financial option, or if in-
house services would be more beneficial. Councilor Canuel emphasized that private companies
operate for a profit and stated that the Cily is still paying for old trash trucks that are no longer
being utilized. '

President Ponte requested clarification regarding the debt owed on old trash trucks, and
Councilor Canuel stated that the Mayor confirmed that the City still carries debt on these
vehicles, which have since been sold. Councifor Dionne confirmed that the trucks were stilf
being paid for, as the amount received when they were auctioned was not enough to pay off the
existing debt for the vehicles.

Councifor Cadime stated that he appreciates the intent behind the resolution but emphasized
that the City Council cannof direct the Administration to consider new frash and recycling
programs. Councilor Cadime explained that the workers’ compensation insurance costs for this
type of service are very high and by contracting this service to a private party, these
expenditures have decreased significantly. Councilor Cadime stated that the City Council can
request information regarding decisions being made by the Administration, but that the
legislative branch of government cannot dictate how the execttive branch of government should
handle day-to-day operations. Councilor Cadime also explained that the ninety-day deadline on
the resolution is not reasonable, as the Director of Financial Services is currently developing
many different financial documents that are required to be presented within certain deadlines,
such as the Capital Improvement Plan.

A motion was made by Councilor Canuel to waive the rules to allow the Director of Financial
Services to answer questions, buf there was no second. Councilor Canuel stated that the
decision to privatize these services was intended on generating a total of $8,000,000, in
savings, but that this has not occurred. Councilor Canuel also explained that the resolution
would allow the City Council to compare potential internal costs and savings versus the current
third-party contract agreements. Councilor Canuel emphasized that this action may generate
jobs in the City, as well as additional savings.

Councifor Cadime reiterated that the third-party contract was determined to be the best option
for the City due to the workers’ compensation insurance claims, as the job is physically
demanding. Councilor Cadime also made remarks regarding the current cost of disposal by
tonnage and that contracts with third-party companies help to lower that expenditure. Councilor
Cadime reiterated that the resolufion is assigning a full-scale cost analysis to the Administration,
which is not a fegislative power. Councifor Cadime also clarified that some of the former trash
disposal employees were reassigned to new duties within the Department of Community
Maintenance when the services were transferred to third-party companies.

Councilor Camara stated that there were additional increased costs when this service was
performed by City employees, as the frucks would frequently break down and the cost of repairs
was very high. Councilor Camara emphasized that the bids received from the third-party
vendors will reflect the current market rates for these services. Councilor Raposo suggested
that Councilor Canuel review the data regarding trash colfection costs over the past ten years.



Councilor Canuel reiterated that the intention of the resolution was to obtain valuable data in
relation to trasfr and recycling disposal costs and that this information would provide more up-to-
date financial insight into these expenditures,

On a motion made by Councilor Raposo and seconded by Councilor Canuel, if was voted 1 yea,
7 nays, to adopt the resolution, with Councilor Canuef voting in the affirmative and Councilor
Pereira absent and not voting, and the motion failed to carry.

9. City Council send letter to Senator Michael J. Rodrigues, Chair of the Senate Committee
on Ways and Means, requesting guidance in obtaining additional funding to assist with
sustainment of the Fall River Addiction Support and Treatment (FAST) Team following
recent federal grant funding cuts

Councilor Canuel made remarks regarding the services provided by the Fall River Addiction

Support and Treatment (FAST) Team to the community, and that this resofution will assist with

potentially obtaining additional state funding to replace the federal funding that is no longer

available. On a motion made by Councilor Raposo and seconded by Councilor Canuel, it was
unanhimously voted to adopt the resolution, with Councilor Pereira absent and not voting. A copy
of the lefter sent to Senalor Rodrigues is attached hereto and made a part of these minutes.

CITATIONS

10. 911 Emergency Dispatchers, AFSCME Council 93, Local 3177 — Service to the City of
Fall River on the night of July 13, 2025, during the Gabriel House Assisted Living
Residence fire

On a motion made by Councilor Canuel and seconded by Councilor Raposo, it was

unanimously voted to adopt the citation, with Councilor Pereira absent and not voting.

ORDERS — HEARINGS
Pole Location
11. Massachusetts Electric Company d/b/a National Grid — One (1) new pole location on
Miller Street
On a motion made by Councifor Raposo and seconded by Councifor Peckham, it was
unanimously voted fo adopt the order, with Councilor Pereira absent and not voting.
Approved, January 28, 2026
Paul E. Coogan, Mayor

Underground Conduit
12. Massachusetts Electric Company d/b/a National Grid — Install underground facilities on
Pleasant Street
On a motion made by Councilor Peckham and seconded by Councilor Hart, it was unanimously
voted to adopt the order, with Councilor Pereira absent and nof voting.
Approved, January 28, 2026
Paul E. Coogan, Mayor

ORDERS ~ MISCELLANEQUS
13. Auto Repair Shop License Renewal

Richard R. Torres dfb/a Empire Hyundai, Inc., 428 Pieasant Street
On a motion made by Councilor Peckham and seconded by Councilor Raposo, it was
unanimously voted to adopt the order, with Councilor Pereira absent and not voting.
Approved, January 28, 2026 :
Paut E. Coogan, Mayor




14. Police Chief's Report on Licenses
Taxicab Drivers

Domingos Almeida, Jr. Austin Lee Braga Michael E. Diniz
Jennifer Hyllested Ashraf Kamal Antar Judy B. Palani
Chad Quigley

Private Livery Vehicles

Larince Seide — One (1) vehicle
On a motion made by Councilor Raposo and seconded by Councilor Peckham, it was
unanimously voted to adopt the order, with Councilor Pereira absent and not voting.

15. Fall River Taxi Service, Inc. — New Taxicab Vehicle Applications for License Nos.
6, 11, 16

On a motion made by Councilor Raposo and seconded by Councilor Peckham, it was

unanimously voled to adopt the order, with Councilor Pereira absent and not voting.

Approved, January 29, 2026

Paul E. Coogan, Mayor

COMMUNICATIONS — INVITATIONS — PETITIONS

16. Claims

On a motion made by Councilor Peckham and seconded by Councifor Raposo, it was
unanimously voled to refer the claims to Corporation Counsel, with Councilor Pereira absent
and nof voting.

17. Zoning Board of Appeals Minutes — December 18, 2025

On a motion made by Councilor Raposo and seconded by Councilor Peckham, it was
unanimously voted that the minutes be accepted and placed on file, with Councilor Pereira
absent and not voting.

On a motion made by Councilor Raposo and seconded by Vice President Dionne, it was
unanimously voted to take items 18 through 23 together, with Councilor Pereira absent and not
voting.

City Council Minutes
18. Public Hearings — December 23, 2025
19. Committee on Finance — December 23, 2025
20. Committee on Finance — January 13, 2026
21. Regutar Meeting of the City Council — December 23, 2025
22. Meeting of the City Council and Organization of City Government — January 5, 2026
23, Regular Meeting of the City Council — January 13, 2026
On a motion made by Councilor Raposo and seconded by Councilor Peckham, it was
unanimously voted to approve the minutes, with Councilor Pereira absent and not voting.

BULLETINS — NEWSLETTERS ~ NOTICES —~ None




ITEMS FILED AFTER THE AGENDA DEADLINE
CITY COUNCIL MEETING DATE: JANUARY 27, 2026

COMMITTEE REPORTS
Committee on Ordinances and Legislation recommending:
First Reading:
7a. Proposed Ordinance — Amendments to the titles of the Committee on Real Estate and
the Committee Human Services, Housing, Youth, Elder and Veterans' Affairs
On a motion made by Councifor Peckham and seconded by Councifor Canuel, it was
unanimously voted to pass the proposed ordinance through first reading, with Councilor Pereira
absent and not voting.

Committee on Finance recommending:

Action:
7b. Resolution — Convene with the Administration and the Director of City Operations to -

present a definitive action plan for the repair of the Pearl Street and Third Street parking

garages
On a motion made by Councilor Raposo and seconded by Councifor Peckham, it was
unanimously voted fo refer the resolution to the Committee on Real Estate, with Councilor
Pereira absent and nof voting.

On a motion made by Councilor Raposo and seconded by Councifor Hart, it was unanimously
voted to adjourn at 7:59 p.m., with Councifor Pereira absent and not voting.

List of documents and other exhibits used during the meeting:
Agenda packet (attached)

% caopy. Attest: Z

Clt_y Clerk

In City Council, February 10, 2026
Approved.
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MEETINGS SCHEDULED

CITY COUNCIL CHAMBER, ONE GOVERNMENT CENTER
JANUARY 27, 2026
AGENDA

5:00 P.M. COMMITTEE ON ORDINANCES AND LEGISLATION

5:55 P.M. PUBLIC HEARINGS (OR IMMEDIATELY FOLLOWING THE COMMITTEE ON
ORDINANCES AND LEGISLATION MEETING IF IT RUNS PAST 5:55 P.M.)

Pole Location
1. Massachtsetts Electric Company dfb/a National Grid for one new pole location as follows:

Miller Street One (1) new pole

This petition is proposing to install one new, solely owned, Pole 3-20 between existing Pole
3, located on Whitman Street, and existing Pole 3-30, iocated on Miller Street. Proposed
Pole 3-20 will be located approximately 70 feet southeast of Pole 3'and will be set against
curbing in the sidewalk, In accordance with Plan No. 31222619,

Underground Conduit
2. Massachusetts Electric Company dfb/a National Grid for an underground conduit location
as follows:

Pleasant Strest

National Grid is proposing to install underground facilities on Pleasant Street, National Grid
will be installing a new switchgear manhole and PME 9 switchgear in parking lot 277 on
Pleasant Strest. National Grid will also be installing 4-5 inches of concreéte encased

~ conduits from Manhole {MH) 5-1 to Manhole (MH) 6-1 to new switchgear. In accordance
with Plan No. 31134152,

6:00 P.M. CITY COUNCIL COMMITTEE ON FINANCE MEETING (OR. IMMEDIATELY

FOLLOWING THE PUBLIC HEARINGS IF THEY RUN PAST 6:00 P.M.)

1. Citizen !nput

2. *Resolutioh — Convene with Director of Englneermg and Planning and Administration to
develop a comprehenswe funding strategy to match or supplement the City's annual
Chapter 90 allocation to increase investment in roadway improvements (tabled 8-12- -2025)

3. *Resolutioh — Convene with the Administration and the Director of Cily Operations to
present a definitive action plan for the repair of the Pearl Street and Third Strest pafkmg
garages (adopted 7-15-2025)

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650

One Government Center « Fall River, MA 02722
TEL 508-324-2220 « FAX 508-324-2211 « EMAIL cit_y clerk@fallriverma.gov




7:00 P.M. REGULAR MEETING OF THE CITY COUNCIL (OR IMMEDIATELY FOLLOWING
THE COMMITTEE ON FINANCE MEETING IF IT RUNS PAST 7:00 P.M.)

PRIORITY MATTERS ) |
*Fiscal Year 2026 Quarter 2 Budget Report

.

PRIORITY COMMUNICATIONS _
2. *Gity Council President's letter to Corporation Counsel and the Director of
Human Resources re: entering the executive summary of a recent internal personnel
investigation into the public record and related reply from Corporation Counsel
3 *City Council President's letter to Mayor in support of proposed renovations to the
City Clerk and City Council offices and City Council Chamber lobby _
4, *Director of Engineering and Planning re: current reconstruction projects under contract
-5, *Director of City Operations re: inspection of Central Fire Station ’
6
C

*Traffic Commission recommending amendments to the traffic ordinances

MMITTEE REPORTS

Committee on Real Estate recommending:
Adoption
7. *Order — Sale of the former Davol School located at 112 Flint Street to Contractor's
Landing, LLC, for $150,000

ORDINANCES ~ None

RESOLUTIONS

8, *Administration prepare a full cost analysis of providing residential solid waste and
recycling collection in-House and presents this analysis to the.Committee on Finance

9. *City Council send letter to Senator Michael J. Rodrigues, Chair of the Senate Committes

on Ways and Means, requesting guidance in obtaining additional funding to assist with
sustainment of the Fall River Addiction Support and Treatment (FAST) Team following
fecent federal grant funding cuts -

CITATIONS B ’

10. 911 Emergency Dispatchers, AFSCME Council 93, Local 3177 - Service to the Gity of Fall
" River on the night of July 13, 2025, during the Gabriel House Assisted Living Residence
fire '

ORDERS — HEARINGS
Pole Location ~ ' )
11.  Massachusetis Electric Company d/b/a National Grid — One (1) new pole location on Miller
Street

Underground Conduit 3
12, Massachusetts Electric Gompany d/bfa National Grid — Install underground facilities on
Pleasant Street

ORDERS — MISCELLANEOUS |

13. - Auto Repair Shop License Renewal ) '
Richard R. Torres dib/a Empire Hyundai, Inc., 428 Pleasant Strest

ADA Coordinator: Gary P, Howayeck, Esq. 508-324-2650




14.  Police Chief's Report on Licenses
Taxicab Drivers

Domiingos Almeida, Jr. Austin Lee Braga Michael E. Diniz

Jennifer Hyllested Ashraf Kamal Antar Judy B. Palani
Chad Quigley '

Private Livery Vehicles
Larince Seide — One (1) vehicle

15.  Fall River Taxi Service, Inc. — New Taxicab Vehicle Applications for License Nos, 6, 11, 16

COMMUNICATIONS ~ INVITATIONS — PETITIONS
16.  *Claims

17.  Zoning Board of Appeals Minutes - December 18, 2025

City Gouncil Minutes
18.  *Public Hearings — December 23, 2026
19.  *Committee on Finarice — December 23, 2025
20.  *Committee on Finance — January 13, 2026
21.  *Regular Meeting of the City Coungil - December 23, 2025
22, *Meeting of the Gity Council and Organization of Clty Government — January 5, 2026
23, *Regular Meeting of the City Council = January 13, 2026

BULLETINS ~ NEWSLETTERS — NOTICES ~ None ! p ,
b/n,w,o[a, KZZ loa laailinw pzij;fc

City Clerk

OTHER POTENTIAL MATTERS TO BE ACTED UPON (if received):

COMMITTEE REPORTS
Committee on Ordinances and Legislation recommending:
First Reading: o
+ Proposed Ordinance - Amendments to.the titles of thé Committee on Real Estate and the
Committee Human Services, Housing, Youth, Elder and Veterans’ Affairs

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650
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City of Fall River Masséchusetts |
Office of the City Council RECEVE
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Janiary 14, 2026
Alan J, Rumsey, Esgq. Nicholas A. Macolni
Corporation Counsel Director of Human Resources.
One Government Center One Government Center -
Fall River, MA 02722 _ Fall River, MA 02722

Dear Attorney Rumsey and Mr. Macolini:

1 am writing in my capaéliy as Cit__y,Coun‘c':Il President to formally advise the Corporation Counsel
and the Human Resources Department, and to notify my fellow Councilors, regarding a matter
that occurred last evening In City Council Chamber.

At approximately 8:45 p.m., the Vetarans Services Officer (VSO) personally handed me a folder
while we were ih the Council Chamber. Upon receipt, | immediately transferred the folder to the
City Clerk. At that time, [ advised the VSO that the materlals were now considered a public
dacument, which the VSO acknowladged.

For the record, | want to clearly stale that prior to this point, Councilor Linda M. Pereira acted
approprialaly, equitably, and within the scope of her role with respect to any allegations raised.
Any suggestion or Implication that Councllor Perelra acted improperly was addressed directly and
publicly by her during last evening'’s City Councit mesting, and the record should reflect that..

Given that the contents involve a personnel matter, and in the interest of proper procedure, 1 am
transmitting this matter to Corporation Counsel and the Human Resources Depariment for thelr
review and any action they deem appropriate, | am also notifying my City Councii colleagues to
ensure transparency and proper recordkesping.

Now that the document has been presented o the City Cierk, itis part of the public record.
Accordingly, and consistent with principles of openness and transparency, | intend to inciude this
item as a communication on the agenda for the next City Council mesting.

if the Administration delermines that further discussion or review Is necessary, particularly where
the matter remains primarily parsonal in-nature, | respectfully request that such review be handled
as airl execulive branch function. | also ask that the City Coundll, and Coumngilor Pereira’in
particitar, be kept informed of any fulure claims or developments related to this matter.

Sincerely;

Cliff A. Ponte

Ene..

Cc:  The Honorable Paul €, Cobgan, Mayor
v/Members of the City Counc
A Ohe Government Center « Fall River, MA 02722 |
TEL 508-324-2233 + FAX 508-324-2234 s EMAIL city_council@fallriverma.gov




;P.l ‘esented o C‘fty Cotncil President by Tulos Farris, VSO, at City Council Meermg E z
’ City Couneil Chaniber — January 13, 2026 8 A4S poit,

HR.Squtlons

At Work

6

EXECUTIVE SUMMARY OF THE INVESTIGATION BY
HR SOLUTIONS AT WORK FOR CITY OF FALL RIVER.

DECEMBER 16,2025

Background and Scope of Bngagement

In or around October 2025, Compliance Plus, LLC, d/b/a HR Solutions at Work
(“HRSAW" or “Investigator”) was retained by the City of Fall River (“Fall River” or the “City"}
to investigate certain employment issues raised by the City’s Veterans Services Officer (“VSO"),
Talos Fariis (“Farris”). The investigation centered around issues involving City Councilor Linda
Pereira (“Pereira”).! A verbal report of preliminary findings was miade to Fall River in December
2025 and the City later requested an executive summary of the factual conclusions reached in the
mvcstlgahon

‘ Du:in'g the"c“ourse of the investigation, HRSAW condugted seven--inveStigative
interviews, totaling over ten hours of interview time, and reviewed employment policies
contained in the City of Fall River’s Bmployee Handbook.

JFactual Fmdm 8

¢ Thers was insufficient evidence to conchide that Pereira’s treatment of Farils was -
‘motivated in whale or in past by Fariis® protected class status (race). Accordingly,
HRSAW did not find a violation of the City’s Bqual Employment Opportunify policy or
Policy against Dlscrmunatlon, Workplace Harassment and Sexual Harassment,

» With-respeot to non-race-related allegations, credible information gathered during the
investigation regarding statements allegedly made by Pereira about Farris was limited
and conflicting. Accordingly, Investigator had insufficient inforination to conclude
whether such statements were made,

* Although Rarris xaised issues with respest to individuals other than Pereira, the investigation was limited
'in scope {0 maters involving Pereira since she is the only individual identified by Farris i his complaints .
who has an employment refationship with the City.




a—:R.Solutlons

AtWork

e Information gathered during the investigation showed that Pereira d1d not take any action
to advance the proposed ordinance ameridment for the VSO0 position in the ordindnce
committes. However, although Pereira chaired the comrmttee, she was not the only
‘person who could advance the aforementioned amendment The facts showed that City
Courcilor Andrew Raposo moved to lift the mnendment from the table at the ordinance
- subcommittee meeting held on August 26, 2025 2 Following that action and a séries of
subsequent events, Fari{s ultimately recoived an increase in compensation, Accordmgly,

HRSAW did not find that Pereira violated an employment policy in niot actmg to advance

the aforementioned amendment
Conclusion ‘ o .

W}ule some of the facts alleged were substantialed they do not support a finding that
Pereira violated Rarris’s rights or a workplace pohcy

- 2Ty addition, although the initial amendment sought to changs the VSO position to contract-based
compensation (rather than an ordinance-based salary cap), then-interim City Administiator Michael Djon
requested (liat the VSO position continye to have an ordinance-based salary cap (“léave it in ordinance
and fobe not to exceed"‘) at the August 26, 2025 ordinance mcahng
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CORPORATION COUNSEL

CITY OF FALL RIVER

RECEIVED

0 A 15 P 335
January 15, 2026

CITY [:LEL;\M.‘..;.».W
FALL RIVER. HMA

Cliff Ponte, President
Fall River City Council
One Government Center
Fall River, MA 02722

Re: HR Solutions at Work

President Ponte:

Thank you for notifying this office of the VSO’s actions at the City Council meeting. In answer
to your question, neither the Law Department nor Human Resources plan to take any action in
response to the VSO’s decision fo produce his personnel record (the Executive Summary
prepared by HR Solutions at Work) and no finther discussion or review is required by the.
administration. :

Very truly yours,

Al 9.7

AlanJ. Rumsey ¢
Corporation Counsel

One Governrent Center - Fall River, MA 02722 - TEL {508) 324-2650
Workers' Compensation {508) 324-2540 » FAX (508) 324-2655 EMAIL lawoffice@fallriverma.org
Equal Justice Under Law :




City of Fall River

Massachusetts
City Council . .
HECE] VED
b JAN 22 P 50
C’LIFFA. PONTE ‘ CITY CLES:
President FALL RIVER, A~

City Council
January 22, 2026

The Honorable Paul E. Coogan, Mayor
. City of Fall River

One Government Center:

Fall River, MA 02722

Dear Mr. Mayor;

Lam writing in suppbrt of renovations in the City Clerk’s office, Clty Council office and City Council
Chamber lobby.

As you know, these areas of Government Center are visited regularly by the public and | have
noticed during my tenure as City Councilor that these spaces need updates and rspalrs

The City Clerk's office is onhe of the hubs of Government Cehter, It is visited by hundreds of patrons
yearly who.come to Government Center for a variety of daily life needs, from opening or expanding
a business, starting & family, getting married, or navigating City business in general. In some
cases, the City Clerk's office is someong’s ﬁrst introduction to our municipal government and is
their first impression of our city. 1 feel the office should visually reflect the pride we have in the
work that is performed there, A few ysars ago, the counter was upgraded fo comply with ADA
reguirements.

The City Clerk’s office is also the keeper of permanent records, such as Vital Records and City
Councll records. As the collection continues to grow, storage needs are intreasing and space.in
the vault can be optimized with re-organization of the City Clerk and City Council office space..

The City Counclil office and City Council Chamber are also visited by elected officlals anhd
residents fraquently for information on a project they are working on, or to get the status of
legislation that impacts their life. Local schools also visit the Council Chamber penodlcaliy to learn
about their local government.

As a result, | am in fulf support of the foi]dwing, which have béen requested:

» City Clerk and City Council Offices.

o Carpeting and office furniture: Carpeting has stains, rips and is very worn, Desks
have broken or removed laminate, storage cabinetry and desks do not close
properly or are not as functional for today's technologles.

o Storage and break room: Re-configuring City Clerk's front office and City Council
copy room will aliow for optimization of space, leaving more room for storage of -
permanent records,

One Governmeit Center « Fall River, MA 02722
TEL (508) 324-2233 « FAX (508) 324-2234 « EMAIL city_council@fallriverma.gov




» City Clerk's Conference Room
o Add door from haiiway Partles of 10+ people walk through private offices to access
the roomi where marriage ceremoniés are performed Accessing this space can be
challenging for wheelchairs and strolfers as there is a threshold in the Assistant
City Clerk's Office. Addlng a door from the hallway would provide better access.

* City Council Chamber Lobby

o Carpeting and office furniture: Carpeting has stains, rips and is very worn. A varlety
of groups with Interest in items before the Council gather in the lobby and the space
could benef t from being rmore inviting.

As you are aware, | met recently with the Gity Clerk and the Director of City Operations anditis
my understanding that many of these requests can be absorbed by the current budget of the
Facilities Department as it already accounts for this type of maintenance work and in-house staff
is- available and can be utilized to do many of these tasks. | would also be in full support of

incorporating these needs within the Capital Improvement Plan, if it is deemed the bést funding
- mechanism.

| wholeheartedly st,ipport this work being done and look forward to working with you and your

adminjstration to get this accomplished. | respectfully request that a timeline be provided to the
City Clerk within the next few weeks when'thé work can begin.

£

Sinerely,

Cliff A, Ponite
City Council President

Ce: Members of the City Council v/



DEPARTMENT OF L‘

ENGINEERING - PLANNING
[ITHTH CITY OF FALL RIVER
PauLE, CooGAN’ , : . ' | JEGE i\JH,
Mayor . ' - ) o
DANIEL AGUIAR ' ' 2t A3

Director of Engineering & Planning

N AL hiiﬂ”ﬁﬂ 7y
January 14, 2026
. Members of the Honorable City Council

City of Fall River

One Government Center

Fall River, MA 02722

Counoil Premdent Ponte and Members of the City Councii

Happy New Year!! | wanted to take the timeto update you on some of our ongoing construction projects and to
offer a glimpse into whatwe have plarmed for the year ahead. We have & small but extremely talénted staff
dedicated to providing exemplary service to our citizens and making great Improvements to our City.

Asatways; | am available to discuss anything related to “what we do” here in the Engineering & Planning
Department,

The following is a list of current roadway reconstruction projects under contract, These projects are funded
through varlous sources including Chapter 90, Bond Authorization, “Local Bottieneck" MassDOT Grant and Liberty
Utilities contributions,

Location Straet Street

Bedford Twelfth - to North Main
Barnes Eastern to County
Cotumbia SouthMain  to Broadway
Chartotte NewBoston  to President
Charles Kithurn to South Main
Globe Four Corners intersection
Hyacinth Loctist to Bultock:
Pond View  Amity to Terminus
Pond Anawan to Railling
Wall Bedford to Beattie
Wilson No. M_ain to Highland

‘Fastern Avenue from Martine to Bedford Is currently in design utilizing Chapter 90 funds with the anticipatlon of
construction being funded as a MassDOT “TIP” project, This project would inctude updated signalization at all
intersections. . ‘

The Intersection of Bedford 'Streét.and Quarry Is currently In design as a “Safes Routes to School “grant projeét
funded by MassDOT, ,

P




The Jefferson Street bridge over Sucker Brook s currently in design as a “Small Bridge Replacement” grant project

funded by MassDOT,

Additionally, we have some exciting projects upecoming inctuding the Columbia Street Parklet reconstruction and
the Father Kelly Park parking facility.

As we do every year, we are currently working with Liberty Utilities and our own Department of Community Utilities
regarding hew proposed sireet projects anticipated for the next few years.

Please note that streets heing ?ﬂcqn,s_t_ructed_ as part of water or sewer utility upgrades are not list_'éd, (le.Jefferson
Streetfrom Brayton to Warren)

Once funding for the year has been finalized including Chapter 90 and Municipal support, locations can be
decided on, bid and awatdéd accordingly. ' .

Some of the streets on our radar are as follows:

Aberdeen Brayton to - Glasgow
Alden Quequechan to East Warren
America Stafford to Clay

Baylies No. Main o Durfee
Bedford Eastern to Stonéhaven
Brayton Ave Stafford to Jefferson
Blossom - Westport Line to Indian Town
Blossom indian Town to Ranger Station
Central No. Main to Miltiken
Claflin Pleasant to  Alden .
Copicut. Dait, Line to Indian Town
County Eastern to McGowan
County Eastern Ave to Pleasant
Elm Green to Durfes
Glendale No. Main to Dead End
Guy Hyacinth o Freelove
Herman North Main to Highland
Homestead Mt. Pleasant to Heérman
Keltlogg Osborn 10 Hamlet ?
Lamphor Anthony to  Tucker

Last $6. Main a0 Clarkson
Lawrence Rodman to  Nashua
‘Middlesex County: to Barlow
Montaup Globhe to Hamlet

Mt. Pleasant Highland to Herman

No. Marion Locust to Bedford
Pine North Main to Purchase
Pleasant Plymouth to Eastern



Pleasant
Quequechan
Renaud
Robeson
Saxon
Smalt

So, Main
Spring

. Third

~ Wayland

Thank you for your time and attention. | look forward to discussing these matters at your convenience.

Sincerety

Daniei Agular

Troy

Alden
Kennedy
Locust
Dak Grove
Elshree |

Middle

Pearl
Bedford
No Main

to

to:

to
fo
{o
to
to
to
to
to

Director of Engineering & Planning

One GOVerrimént Center + Fall River, MA 02722
TEL (508) 324-2512 « FAX (508) 324-2564 + EMAIL engineering@fallrivermia.gov

Plymouth
Pleasant
Stockton
Prospect
Dead End
Bead End
Columbia
S0, Main
Pleasant
Dead End




CITY OF FALL RIVER

WM
MASSACHUSETTS
Depattment of City Operations
Communtly Maintenance - Proliliies « Parks » Cemeleries « Trecs
Capital Projects - Print/Mail
PAUL E. COOGAN : Al Oliveira
Mayor _ Divector
Jahuary 15, 2026

Good afternoon Councilor(s),

I had a pre-scheduled day off yesterday. | was hoping to tour the {ire statlon yesterday morning but | was not able to due
lo personal Issues. | did perform a tour this morning of the hasément prior to an 8:30 meetlng with the Mayor. My

conversallon with the Chief was that we cuirrently have sufficlent showers. s0 | focused on any potential envirormental
concerns. _

As part of the interfor conslruction project, we have an ashesfos reporl heing developed by a slae flcensed
Inspectot/monitor. | asked the hyglenist to Include any potential issues In this bullding as part of any repalrs. All repalrs
~ wilibe performed by slateficensad hyglenists-and workets,

B Aslentered the basement, | found a susplclous white product instde of a pipe and scattered on
the floor. This looks like a calcificalion hiproduct inslde of a cut cast pipe.

This smali expanslon tank was removed several years.ago. You can visually ses that it was candy
striped to reduce any ACM damage. | suspect that this Is thermal magneslum ACM Insulation and

| am woiking to have this removed asap. A contractor will bag this and rémove [t off site. The
entlre floor will be cleanad. :

This Is a fiberglass Insulaled fine and not asbeslos.

The basement Is extramely. clultered with flre department strpls ‘equipment and miscellaneous
ltems, Attached, please find a phasing plan to corréct the clulter in the basement. This plan will require
| Facilities and Flre Department staff to correct this issue.

1, Faclities: Scheduls hispsclion of any potential hazards {currehtly ari-going).
2. Facliitles: Remediale any hazards and alr per clean alr standards and make safe, ‘
3. Fagllifles: Remova any melal and trash from the bullding. _ 2
4. Fire Depl: Inventory and Remove any surplus fems from the bullding, TS = ey
S'nee;';z/ N
~ AlOlvara 0 - if;f'{
Director of City Oparations J e
One Govermnent Center, Room 511 e Fall River, MA 0272 =

OFFICE (508)324-2584 « FAX (508)324-2568 « EMAIL nollveira@fallrlverma.gov












CITY OF FALL RIVER | (ﬂ
MASSACHUSETTS

 Traffic & Parking Division

[FALLRIVER RECE VED
MASSACHUSETYS o . .
%t Jn 22 P06
3ERNRERRNEN] ¥ CLEF '
' £4 Y T et
o F«ufnma A
Paul E. Coogan | L. - Stephanie MacArthur
Mayor S B Director of Traffic & Parking
January 22, 2026,
~ The Honorable City Couneil
- City of Fall River
One Government Center
Fall River, MA 02722

Honorable Council Members:

At ameeting of the Traffic Board Comnussmn held on Wednesday, Ianuary 21, 2026 the fcllowmg
request was heard and approved by the Traffic Commiission,

‘That Chapter 70 of Revised Ordinances be amended in the following Section:

Article:” 70 . N
Section: 387 Handicapped Parking

By striking out in proper alphabetical order the following.

Nanie of Street Side Location

George Street | _ South Starfing at a point 146 feet West of Oregon Street.
. ' Fora dastance of 20 feet West.

Very truly yours,

&m '

Director of Traffic & Parking

- One Government Center Fall River, MA 02722
TEL: (508) 324-2123 FAX (508) 324-2578 EMAIL Smaqarthur@failrivmma. gov

_\&A‘_



CITY OF FALL RIVER lo
MASSACHUSETTS

Trdffic & Parking Division. RECEIVE i
. AN ke W e ) b

FALLEIVER , -
N W22 Pz
AERERYNN] S ' _ TY O e ey s imsnmies
O CALL RivER A
Paul E. Coogan ' : Stephanie MacArthur
Mayor ’ r Director of Traffic & Parking
January 22, 2026
The 'H(;;norable City Council f .
City of Fall River
One Government Center
. Fall River, MA 02722

Honorable Couingil Members:

At a meeting of the Traffic Board Commission held on Wednesday, January 21, 2026 the following
request was heard and approved by the Traffic Conimission.

That Chapter 70 of Revised Ordinances be amended in the following Section:

Article: 70 _ -
Section: 387 Handicapped Parking

‘ By striking out in proper alphabetical order the following.

Name of Street ~ Side “Location

Grove Street West Starting at a point 126 féet South of Walnut Street,
' : For a distance of 20 feet South.

~ Very truly yours,

) acMhmJW\QMﬂmw

Director of Traffic & Parking

One Governmert Center Fall River, MA 02722
TEL: (508) 324-2123 FAX (508) 324-2578 EMAIL Smacarthui@fallriverma.gov

"



‘CITY OF FALL RIVER - lﬂ

MASSACHUSETTS = :

FALLRIVER

MASSACHUSETTS o 94
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' oo Yéﬁi‘_‘aﬁgg’{. A
Paul E. Coogan ‘ o : Stephanie MacArthur .
Mayor ’ Director of Traffic & Parking

January 22, 2026
The Honorable City Council
City of Fall River
One Goveinment Center
Fall River, MA. 02722

Honorable Council Members'

At a meeting of the Traffic Board Commission held on Wednesday, J anuary 21, 2026 the following
request was heard and approved by the Traffic Comnnssmn

That Chapter 70 of Revised Ofrdinan'ces be aniended in the following Section:

Article: ' :
Section: 387 Handlcapped Parkmg

By stnkmg out in proper alphabetmai order the following.

Name of _St_re_et_ Side Location

Oliver Street North ~  Stating at a point 151 feet East of Broadway Stréet.
. o For a distance of 20 feet East,

Very truly yours,

~Stephatiie MacArthur
Director of Traffic & Parking

One Government. Cente1 Fall River, MA 02722
TEL: (508) 3242123 FAX (508) 324-2578 EMAIL Smiacaithur@fallriverma.gov

XX
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, | Traffic & Parking Division.
FALLRIVER - RECE B ED

oy g 22 P Iz 0b

ELERE e
oIy f\u“mvaR HA

Paul E. 'C()ogén | Stephanie MacArthur
Mayor g Director of Traffic & Parking
January 22, 2026
The Honorable City Council
City of Fall River
One Government Center
Fall River, MA 02722
Honorable Council Members:

At a meeting of the Traffic Board Commission held on Wednesday, January 21, 2026 the following
request was heard and approved by the Traffic Commmsmn

.That Chapter-70 of Revised Ordinances be amendcd in the following Section:

Article: 70 .
Section: . 387 Handicapped Parking

By striking out in proper alphabetical order the following,

Name’of Street | Side Location

Pitman Street East Starting at a point 110 feet South of Webster Street,
For a distance of 20 feet Southerly. ‘

Very truly yours, -

Director of Traffic & Parking

One Gox}emment Center Fall River, MA 02722 ;
TEL: (508) 324-2123 FAX (508) 324-2578 EMAIL Smacarthur@faliriverma.gov

Il
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Order ~Sale of the site of the former Davo) Sihioot, 112 Fiint Street, to Contractors Landing, L1.C, for $1560,000.00 ?

CITY OF FALL RIVER

To the City Councll
Coungcillors:
The Committee on  Real Estate, at a meeting held on.January 20, 2026, voted unanimously
fo recbmmend that the.accombanying order be adopted, with Councilor Hart
absent and not voting.

Clerk of Committées

15-CC-019



City of Fall Biber, 4 %y Bunowr \ | 4 |

ORDERED, that theé Mayor is hereby authorized to execute a Purchase & Sales
Agreement, in a form acceptable to the Corporation Counsel, for the sale of the site of
former Davol School, 112 Flint Street, Fall River, MA, shown as Fall River Assessors’
Parcel #K-14-11, to Contractors Landing, LLC for the sum of One Hundred and Fifty
Thousand and 00/100 ($150,000.00) Dollars, and further, upon satisfaction of any
contingencies set forth in said Purchase & Sales Agreement; that the Mayor is hereby
authorized to execute a Quitclaim Deed of said parcel to Coftractors Landing, LLC, and
all closing documentation necessary to effectuate said conveyance.




H PURCHASING

HIEH CiTY OF FALL RIVER

f RFP ﬁ?ﬁ-ﬁa Sala df‘t‘héﬁbnnerﬂavo_l‘.thocl
PRICE PROPOSAL

Sale afthe site of the Formei:Davol Sgliool

714 Flint Street, Fall River; Massachusatts

~ Praperly Sugaested Minimuny Bld Price $.955,000.00

Propased PurchasePrige - $150,000.00
Written Proposed Putchase Prlce.in words: _ N -
One Hundred Fifty Thousand. Dnllars .and 00/100 __genits.

IFthe Proposed Purchase Priceis less than the:Suggestad Mininium Bid Price. ot 355,000.001henthis '-Pﬁse;

Fioposalniusbe aecompeniad by awiltien defailedoxplanalion byhebldder asfo how{he suentcondifion
of the: Braperty adversely affécta the inlnimim sﬂgﬁé’sfeti‘_h‘_r‘dfanb“wh'}e-'théBrﬂaﬂntpfapos&dbgﬂl,e::bidfier_?fs

reasonalile considering said condliions. Unless ‘acdoimbdnied by stoh \writtofy explaration, a Price

Proposal contalning -a Proposed Purchase Price of fess fhan § 385,000.00 will be deeiried pon-

FesBotisive,

N&mel ‘l ,Contractbrs Landing, 110

Addisss; 21 Coral Street

Fall River, Massachusetts 02721

Emal: jfgeneral@acl .com

Telf: 508-493-3311

Sightite/Tile [

A bid daposil if'the amotit of!Sev:entéenf‘Tﬁai:saﬁdSéVéﬁ:Hundred. Fifly dollars [$17,750.00) Vig .

cetiffied funds must be; sibmitled &s part of tha_pmpo_stal-gaﬁis@g@, Depasits shall be relurmed 1o '
uristiceessfl proposers within sevén (7) buiéinéss days afler the Gliy execiles an Agreement with the

successfulproposer: Jf itie successful propaser falls lo exaoule loase.agresment withi tho ,Cf’t_y afferihe

award, the deposil shall be retalned by the Gity. ) )



RFP #26-03
Sale of Former Davol SchOol

Price Proposal Explanation
of Contractors Landing, 1.1.C

- Contractors Landing; LLC (hereinafter referred to as “Contractors Landing”) is cognizant
‘that its Price Proposal of $150,000.00 is bél_o_w the Suggested Minimum Bid Price of
$355,000,00, However, Contractors Landing submits that there are significant known and |

unknown factors that support its proposed price of $150,000.00. .

First and foremost, the property was previously utilized as a school. The conversion of
the existing structure to 'a_muitifm;ﬁly? residential dwelling consisting of sixteen (16) or more
units will require a complete _overhaﬁi- to the building interior. This not only includes the
construction of the units, but also the installation of all new plumbihg, electric, and HVAC
service, There may also be aneed to rejnforce the struchure itself, and this comes at a sigﬁiﬁcant
cx‘pense. The redevelopment will also require the repiﬁce;nent of all windows, doors, and roof.

Again, this all comes at a substantial cost.

The “utknown” must also be factored into the cost. At this point, thére has not been
thorough inspéction of the building and property, When deaii'ng with an oldex property, it is
cornmonplace to find certain environmental hazards in the structuré. The cost of removal of these
hazards is often costly. There are also known environmental issues on the exterior, and the cost
to address these issues is not yet known. Nevertheless, and based upon Contractors Landing’s

past experience, the “clean up” is often very costly.




Contractors Landing proposes to convert the structure into a multifamily, residential
dwelling consisting of approximately sixteen (16)-units (but hopefully more). In ordér to do so,
Coniractors Landing will need certain relief from the Zoning Board of Appeals, Contractors
Landing is proposing to ‘purchase the pr0p3fty without the guarantee that it will be able to

develop the property in accordance with its proposal, which poses a financial risk.

- Lastly, the overall cost of construction has significantly increased over the past several
/
yeats and there have been no signs that the increased ptices will abate. The present ecoriomic
climate is such that there is great volatility in the cost of construction materials and thus, it is

difficult to predict construction cost.

-Given all of these factors (both known and unknown), Cohtractors Landing respectfully

suggests that its Price Proposal of $150,000.00 is-faix and reasonable.

Proposed Bidder: Contragters Landing, LL.C

Signature: Ay
Printed Name: J / Ferreira
Title; Manager of Contractors Landing, LL.C

Date: September 17, 2025



City of Fall River, 4 Z Bunod

(Councilor Michael G. Canusl)

. WHEREAS,; the City of Fall River currently contracts with E-Z Disposal for residential
solid waste and recycling coltection, and that contract is set to expire in the upcoming fiscal
year, and ‘

WHEREAS, the City of Fall River historically provided residential solid waste and
recycling collection in-house through municipal operations prior to the'2016 decision to privatize
these services, and

WHEREAS, the Cily is expected to seek external bids for a new solid waste col[ectlon :
contract with a multi-year term, and

HEREAS the City Council has a fiduciary responsibility to ensure that all major
expenditures are evaluated in a transparent, data-driven mianner to secure the best possible
value for taxpayers, and

WHEREAS, the only option currently under discussion is the solicitation of external b|ds
and the City has not publicly presented a recent, comprehensive analysis of the cost to provide
fesidential solld waste and recycling collection in-houss; and

. WH EREAS the cost.of external bids is not known until proposals are received, and
market conditions — including labor, fuel, equipment, and disposal costs — have materially
changed since the original privatlzatlon declsion now therefore

BE T RESOLVED, that the Gity Council hereby requests that the Administration, in
coordination with the Director of Financial Setvices, the Director of Clty Operations, and any

relevant parties, prepare a full cost analysis of providing residential solid waste and recycling
collection in-house, and

BE IT FURTHER RESOLVED, that this analysis shall:

e Cover the same contract length(s) being contemplated in the upcoming solicitation
for external bids

» Include all associated costs, including but not limited to staffing, equipment
acquisition or leasing, vehicle replacement schedules, maintenance, fuel, benefits,
insurance, administrative overhead, and long-term capital obhgat[ons
Clearly identify all assumptions used i in the analysis
Be structured in a manner that allows for a direct comparison to external bid
proposals when received, and '

BE IT FURTHER RESOLVED, that this cost analysis shall be formally presented to the -
Committee on Firiance within ninety (90) days of adoption of this resolution, and

BE |IT FURTHER RESOLVED, that the completed analysis shall be presented as a
‘viable opfion for consideration by the City Council prior to any vote authorsz;ng a new solid
waste and recycling collection contract,

(fllsd 1-14-2026)




City of JFall Riber, A Gy Bomows

(Coundilor Michael G. Canuel)

WHEREAS the City of Fall River, through its Community Developmant Agency (CDA),
has worked dthgently to secure and administer grant funding to support public safety, mental
health, and addiction outreach services for vulnerable residents, and

'WHEREAS, the Falf River Addiction Support and Treatment (FAST) Team currently
operates under a federal Connect and Protect grant and plays a critical role in connecting
individuals expenencing mental health crises, substance use disorders, and homelessness with
appropriate servicas and supports, and

WHEREAS, the City has been advised that several federal addiction and mental health
grant programs have been reduced or eliminated, placing increased strain on local agencies
attempting to maintain continuity of care and outreach sefvices, and

WHEREAS, the CDA has made good faith efforts to identify and secure alternative grant
“funding to sustain the FAST Team but reports that maintaining this funding has become
increasingly difficult, and

WHEREAS, the potential loss or reduction of FAST Team services would have a direct
and negative impact on public safety, emergency response, and the well-being of residents
most in need of assistance, and

WHEREAS, the Commonweélth of Massachusetts has demonstrated a strong
comiitment to addressing mental health, substance use, and homelessness. through state-level
funding, partnerships, and legislative initiatives, how therefore

BE IT RESOLVED, that the City Council formally requests assistance from the
Commonwealth of Massachusetts to help identify potential funding sources fo sustain the FAST
Team and related mental health and addiction outreach services, and

BE IT FURTHER RESOLVED, that the City Council send a letter to Senator Michael J,
Rodrigues, Chairman of the Senate Commitiee on Ways and Means, requesting gundance and
consideration of state funding options or bridge funding te support these essential services, and

 BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the Mayor,

the Director of Financial Services, the Executive Director of the CDA, and the Fall River State
Legistature Delegation for their awareness and support,

(Flied 1-21-2028)
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City of Fall River 1 JAN I2 A Iﬂ= o8
Notace of Claim

17

‘ . o7
. Claimant’s name: _,Mg_\rc C‘T‘f eQoife_ F\B&{Y&&J‘WF R MA

Claimant's complete address \q’%’ S\‘\Q.u) Mou}( 5‘( Qﬂ“ Q‘L\’W Q‘a-}‘éb M()r

Telephone number: Horne" Qg\ 55 5. 815¢ Work Yoo

Nature of claim: {e.g., auto accldent, s!ip and fall on public way or property damage);

P\th\‘a ,DO.Q‘\‘Q Wa -

\ .
~'Date and time of accident: quab 1 q AL P2‘«m0unt of damages claimed: $ baod, o 0

Exact lotation of the Incident: {include as much detaif as poss;ble)
Lo ywca Ceona UZU\;&JH S\’ 4 ko v\@&ﬁs«\,&’ sk

Circumstances of the Incident: (attach,addit!onal pages if necessary);

Have you submitted a clalm to any Insurance company for damages arising from this incident? If so, name and

address of insurance company: W Yes O'No

Geica :
Be sure to attach the orlginal of any bllls issued or.any written fes'tlmqt_éé of repalr or replacentent costs. {Any
documents that you provide will become the property of the City of Fall River; therefore; please retain coples of

any such documents for"your files.} Attach any other information you belleve will be helpful In the processing of .

your claim (for example, names and addresses of any wntne.'sses, written medicai records if personal injury'was
sustalned).

| swear that the facts stated above are true to the best of my kﬁow!e .
pate: (1~ {9 - %é ‘ Clalmant’s sighature:

WHEN TO FILE: If your claim Is based on a defect In a public way, you must file within 30 days of the Incident, If
your ¢laim Is based of the negligence or wrongful act or omission of the City or its employees, you must file

. within'two years of the incldent, PLEASE KEEP A COPY OF THIS.FORM FOR YOUR RECORDS.

. Return this from to : City Clerk, 2" Fl., One Goverriment Center, Fall River, MA 02722

You should consult with your own attorney in preparing this clalm form to understand your legal rights, “The
Office of the Corporation Counsel Is unable to provide legal asslstance to private titizens.

For official use only: g{ 'J . D/ . 'g . ) _ .
Coples forwarded to: Jb City Clerk [¥ Law  CHCity Councll O City Administrator DUM Date: l 1d a\o
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City of Fall River ~ RECEIVED

| | | N N@tice‘ofcia!m I3 P 33
Clalmant’s name: _Te_trﬂa_ult Real Estate, LLC | b
Claimant's complete address: ,B_BB‘MGDIE St g CITY,-%?{E}MH:D 0

Telephone number:  Home: _50%- 995 -0%¢4 Work:, [103"45”’305'6

Nature of claim: (e.g., auto accident, slip and fall on public way or property damage): *
Water/sewage back up from the street into the basement.-

Date and time of accident: | 4:00 PM 9/25/25 " Amount of damages claimed: $ (3 0% 6§

Exact location of the incident; {include as much detail as possible):

~ 108 Grant St (on same lot as 498-506 William St)

| Circumstances of the incldent: {attach additional pages if necessary):

cthy waler pige breke i Stred~ and Plode/ basen it

Have you submitted a claim to any insurance company for damages arising from thisincident? If so, name and

address of insurance company: - Ovyes Mo

Be sure to attach the original of any bills Issued or any written estimates of repair or replacement ¢osts. (Any
documents that you provide will become the property of the City of Fall River; therefore, please retain copies of
any such documents for your files.) Attach any other information you believe will be helpful in the processing of

. your claim {for example, hames and addresses of any witnesses, written medical records if personal injury was

sustained),

] swear that the facts stated above are true to the best of my knowledge,
Date: | 9-/ 2 / a5 Clalmant’s signature: %"‘""m

WHEN TO FILE: If your clalm is based on a defect in a public way,‘v‘ctrmdsrﬁhrwithmaedays of the lncfdent if
your claim s based on the negligence or wrongful act or omission of the City or its employees 'you must file
within two years of the Incident. PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS.

Return this from to : ‘City Clerk, 2™ Fl., Ohe Government Center, Fall Rlver, MA 02722,

You should consult with your own a’tiomey In preparing this claim form to understand your legal rights. The
Office of the Corporation Counsel Is unabie to provide legal assistance to private citizens. )

Far officlal use oniy E/ E/ B/ y
Coples forwarded to: & City Clerk law City Councll D City Administrator B/Q) f . Date;
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Y ' 1100 Crown Colony Drive b
| . P.0. Box 699195

e L Quincy, MA 022699952
ARBELLA - 617.328.2800

INBURANGE GRDUD ' . , . arbella,com

Janary 12, 2026

FALL RIVER CITY CLERK
ONE GOVERNMENT CENTER
ROOM 227 -
FALL RIVER, MA 02722
Claim Number: 034557586
Company Name: Arbella Protection Insurance Company
- Dateof Loss:  08/27/2025 - S
_ Our Insured: JHLANDSCAPING AND CONSTRUCTION INC
YourInsured:  CITY OF FALL RIVER PUBLIC WORKS DEPT.

Dear CITY CLERK:

Please _acéept_thi_s letter as legal notice under Massachusetts Generaf.Law, Chapter 258. On behalf of cur
insuted, Arbella is demanding compensation in the amount of $2,172.14 resulting from this loss.

Atbelia Insured: TH LANDSCAPING AND CONSTRUCTION INC
1102 SHARPS LOT RD
SWANSEA, MA 02777
Place of accident: 08/27/2025 |
- Description of Loss: PUBLIC WORKS DEPT. VEHICLE HIT PARKED ARBELLA VEHICLE

Priver/Name of Your Employee: JULIAN A. 'KORLI

Compény Vehicle: 2013 FORD — RBG # M90342 - 9
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CITY COUNGCIL PUBLIC HEARING

MEETING: December 23, 2025 at 5:55 p.m,
Council Chamber, One Government Center

PRESENT: President Joseph D. Camara; presiding;
Councilors Shawn E. Cadime Michelle M. Dionne, Paul B, Hart,
Bradford L. K:Iby, Linda M. Pereira, Cliff Ponte, Anidrew J. Raposo
and Ricky T. Tith

ABSENT: Notrie
INATTENDANCE: None
The President called the meeting to order at 6:01 p.m. and announced that the meeting may be

recorded with audio or video and transmitted through any medium and that the purpose of the
hearing was to hear all persons interested and wishing to be heard on the following:

On a motion made by Councifor Raposo and seconded b y Councilor Ponte, it was unpanimously
voted to open the hearings.

Underground Conduit
1. 'Verlzon New England Inc. for an tindergrouind conduit locatlon as follows:

Lyon Street and Third Street

The petitioner requests to place twerity-six (26) feet of conduiit, beginining at existing
manhole #465 located at the intersection of Lyon Street and Thlrd Street, and running in
a northerly direction to existing manhole #495 located on Third Street. The installation is
requested to provide service to residents in the surrounding area, as well as to provide
for the distribution of intelligence and telecommunications and the transmission of high
and low voltage electric-current. In accordance with Plan No. 1708991 — 1A7X5ML.

The President asked if any proponents were present, and no one came forward. The President

" then asked if any opponents were present, and no one came forward,
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On a motion made by Counclior Raposo and seconded by Gouncilor Ponte, it was unanfmously

voted fo close the hearings at 6:03 p.m.

List of documents and other exhibits uaed during the meeting:
Agenda (altached)

A true copy Aftest:

p@,ﬁwﬂm,&fa

C|ty CIerk



COMMITTEE ON FINANCE

MEETING: December 23, 2025 at 6:00 p.m.
.o Council Chamber, One Government Center

PRESENT: President Joseph D. Camara, presiding;
' Councilors Shawn E. Cadlme Michelle M. Dionne, Paul B, Hart,
. Bradford L. Kilby, Linda M. Perelra, Cliff Ponte, Andrew J. Raposo
arid Ricky T. Tith
ABSENT: * - Nonhe
INATTENDANCE:  None

President Camara called the meeting to order at 6:03 p.m, and’announced that the meeting may
be recorded with audio or video and transmitted through any medium.

In accordance with a resolution adopted, as amended May 8, 2012, persons are allowed to
address the Coungil for a period of three minutes prior to the beginning or at the congltsion of
business in the Committee on Finance. . 7 y

1. Citizen Input — None

On a motion made by Councior Raposo and seconded by Councilor Ponte, it was unanimously
voled fo adjourn at 6:04 p.m.

List of documents and other exhibyts used durtnq the meeting:

Agenda packet (attached)

Assistant Clerk pf_Commiitees

1



COMMITTEE ON FINANCE

MEETING:  January 13, 2026, at 6:00 p.m.
Council Chamber, One Government Center

PRESENT: President Cliff A, Ponte, presiding; . _
. Cotncilors Shawn E, Cadime, Joseph D, Camara, Michael G, Canuel,
Michelle M. Dionne, Paul B. Hart, Christopher M. Peckham, Sr.,
Linda M. Pereira and Andrew J. Raposo

ABSENT: None

IN ATTENDANCE: Al Oliveira, Director of City Operations
- Chief Jeffrey Bacon, Fall River Fire Department
Emily Arpke, Director of Financial Services
Alan J. Rumsey, Esq,, Corporation Counsel
Michael O'Reagan, President,
[nternational Association of Fire Fighters; Local 1314

The chair called the meeting to order at 6:00 p.m. and announced that the meeting may be
recorded with audio or video and transmitted through any medium.

In accordance with a resolution adopted, as amended May.8, 2012, persons are allowed to
address the Council for a period of three minutes prior fo the beginning or at the conclusion of
“business in the Committee on Finance,

1. Citizen Input Time —~ None

2. - Resolution — Convene with Director of City Operations and a member of the
Administration to discuss plans to repair the Central Fire Station
Al Oliveira, Director of City Operations, provided a detailed overview.of the planned renavations
for the Central Fire Station, including the construction of women's restrooms and bunkrooms,
ceiling repairs, and the reconstruction of the exterior, historical fagades of the structure. Mr.
Oliveira stated that the architectural plans should be available at the end of February, which will
allow the City to begin the Request for Proposals (RFP} process. The Director of Cily
‘Operations also explained that the fagade renovations, which include winidow and roof repair as
‘well as brick repointing, are fo be funded by an appropriation from the Communily Preservation .
Committee in the amount of $644,000. Chief Jeffrey. Bacon, Fall River Fire Depariment, clarified
that none of these renovations have begun. ‘




Councilor Cadimme and My, Oliveira held a defailed djscusswn regarding the process of replacing
the windows instead of repairing the existing windows, the cost associated with the fagade
repalr project and the use of multiple contractors for various porf:ons of the stations’ renovations
and repairs The Director of ity Operations explained that they are currently analyzing the cost
of repairing versus replacing the windows, and that it will be decided upon within the next few
weeks. Mr. Oliveira also prowded information regaiding the roof and repointing répair projects,
wh:ch will assist with moisttre issues within the station. ‘

Emily Arpke, Director of Financial Services, provided mformatfon regarding the Communily
Presejvation Act fundmg that has been approved for the Ceniral Fire Stafion repairs, and
explained that, Jdeally, the entirety of the roof would be repaired at once. Ms. Arpke staled that
the Administration is planning to submit a request to.the Cify Council for a financial fransfer that
would allow the roof renovations to be coripleted as one !arge pro;ect instead of the historic
and non-historic sectrons being repaired separately.

Councilor Cadime Ve_mphas.vzed the need to consolidate the project with one contractor to allow
for maximum efficiency with the necessary repairs. The Director of Financial Services expiamed
that the exterior repairs for the structure are more costly than the-necessary Iinternal repairs, and
Mr, Oliveira explained that the Cily is working to choose the most cost-effective contracting
‘method. Councilor Cadime reiteratéd the nead for the project fo be completed by one contractor
and stated thal change orders for additional projects and renovation's could be submitted if they
were not included in the initial design process to expedite various repairs. The Director of City
Operations explained that the current companies working on this project speciafize in historic
preservation work. Councilor Cadime expressed congern that the firefighters will have to
accommodate multiple stages of repair, which may interfere with: their ability to properly respond
fo emergencies.

Councilor Raposo and Chief Bacon discussed the recent relocation of the Emergency Medical
Services (EMS) Department apparatus and staff to a new location and the effect that may have
on the previously planned renovations for the Central Fire Station. Mr. Oliveira explained that
there are some changes that may be made and Chfef Bacon stated that the overall goal is to
update the station for female firefighters, emergency medical technicians and paramedics, Chief
Bacon also stated that the EMS Department may return.to the Central Fire Station in the future,

Councilor Pereira, the Director of City Operations and the Fire Chief discussed the ongoing
maintenance within the Gity's fire stations. Mr. Oliveira stated that the Gity has been working on
preventative maintenance and painting, but many repairs in Central Fire Station are dela yed
due fo the planned renovations, Chief Bacon stated that mainfenarice has been ongoing in other
stations, but that no updates or renovatfons have been carried out within the Central Fire Station
and any work that is conducted in that structure is in response-to a reported issue. Councilor
Pereira and the Director of Financial Services discussed the financial bonding process for this
project that has been committed to by the EMS Enterprise Fund, which totals roughly
$2,300,000. Ms. Arpke clarified that this bonding from the EMS Enterprise Fund, plus the
alfocation of $644,000, from the Communily Preservation Act, will fuhid most reriovations. Ms,
Arpke also explained that while the bond has been authorized, the funds have not been
wilfidrawn. Councilor Pereira stated that she agreés with Counc:!or Cadime that the profect
should be completed by one contracting company. Councilor Pereira also-emphasized that
clearer communication regarding this process is.vital as it Is a large profect without an adequate
timeline for completion.




Councilor Canuel stated that he had toured the Central Fire Staﬁon in August 2025, and he saw
that many significant repairs were needed. Councilor Ganuel also agreed that the extenor
repairs should be done as one profect for both the historic and non-historic sections of the
structure. Gouncifor Canuel also asked for a general timeline for the project’s progress and Mr.
Oliveira stated that the exterior design plans should be completed in February while the internal
project plans wilf be available in March. Councifor Canuel emphasized that the roof repairs
should be the ﬁrst portion.of these renovations to avoid waler damage inside of the station.

Councilor Peckham asked If there were any concemns regarding asbestos mitigation msrde of
the Central Fire Station. The Director of Cily Operations stated that there are ongoing tests
within' the bullding and that it is likely that the caulking and floor tiles will test positive for
ashestos. Mr. Oliveira explained that capital for a remediation program for this asbestos IS
included in the funding for the planned project.

Vice Presldent Dionne, Mr. Oliveira and Ms. Arpke held a defailed discussion regarding the
window replacement costs, the authorized bond funding and the current financial plan for this
profject, which includes the EMS Ente'rprise Fund. Mr. Oliveira stated that he will share the
feas:brlity studies and assessmehts in.relation to the window renovations and that it may be
lower in cost to repair the existing windows Instead of replacing them. Vice President Dionne
stated that, in the future, the windows will eventual!y neéd to be fully replaced and that it may be
more cost eff;c;ent to perforim that renovation now. Ms. Arpke reiterated that the bond capital
has been authorized for this project, but that the capital will riot be pullfed by the City until the
piofect design and plan is completed. The Director of Financial Services also explained thaf the
amount of funding ufilized from the-bond does not need fo be the full amount of funding, that was
authorized, that the Cily Will work to use aslittle bond capital as possible to offset the debt, and
that different forms of short-term debt have been used to pay for the ongoing design costs. Vice
President Dionne expressed concern regarding the bond being authorized for the EMS
Enteiprise Fund, as the staff and apparatus of that departrnent have beén moved to a different
location. Ms. Arpke stated that, in the unlikely event that the EMS Enterprise Fund discontinues
the plan to fund the project, the City debt would be taken over by the General Fund, The
Director of Financial Services also dlatified that, while the EMS Enterprise Fund staff are no
longer using the living quarters within Central Fire Station, they are still utilizing the garages and
storage space. Chief Bacon agreed that the EMS Enterprise Fund will continue to ulilize the
stations throughout the Cily for vehicles and storage, and that the current use of stafions would
only change if the Mobile Integrated Healthcare (MIH) program in Fall River was discontinued.

Councilor Camara, the Director of C:ty Operations and the Fire Chief discussed the construction
phases of the project, as the firefighters will be using the station during the renovations. Chief
Bacon stated that Jocker rooms and sleepiny quarters will need to bé refocated whife
construction ocours In various areas, and that the Central Fire Station has needed these

" renovations for over twenty years.:

Coungilor Raposo expressed concern regarding the damaged windows and asked if there were
:any historical restrictions with the planned renovations. Mr. Oliveira stated that he will share the
cost and benefit analysis regarding the windows as soon as that information Js received and
:Clariffed that the renovatioh must meet certain historic requiternents for the Troy Street and
" Bedford Street sides of the structure’s fagade. Chief Bacon explained that the other two sides of
the building do ot need to follow the same historic guidelines, and thal the exterior repairs will
be the most expensive part of the renovations.
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Michael O'Reagan, President, intemaf:ona! Assoc:atfon of Fire F:ghters (IAFF), Local 1314,
provided information regardmg recorded asbestos issues within the station, including very high
levels in the basement of the building, which :s also used for storage for old surplus items like
computers and batleries,

Vice President Dionne and the Direclor of Gily Operalions discussed the concerns regarding
ashestos m:t;gat.-on including cordoning off areas with properventilation and relocafing
employees from certain sections, Mr. Oliveira stated that the abatement process was included in
the plannad funding for the project. Chief Bacon stated that the design team had notified the
Cily that this mitigation process would increass the cost of the project.

Councilor Cadime, Mr. Oliveira, Clilef Bacon and Mr. O’'Reagan discussed the ongoing
asbestos issues in the Central Fire Station. Chief Bacon stated that there are a few pipes close
fo ground level that were being hit by mops and brooms, generating dust in the air and that the
1AFF, Local 1314, paid for a study fo measure the amount of ashestos exposure that was
veeurring, which resulted in an immediate remediation of the pipes. Mr, O'Reagan stated that
the matler was not addressed until the isstie became public through a focal news channel, The
President of IAFF, Local 1314, also stated that the dust in the basement often spreads in
varfous areas due to negative air pressure when certain doors are opened. Chief Bacon clarified
that the Director of Inspectional Services has. assessed the matter and that most of the exposed
asbestos has been contained. Mr. O’'Reagan expiamecf that the Central Fire Station was built at
the sanie time as the former police station, which is no longer in use due to safely concems
and suggested that the fire station may be facing the sarne sititation.

Councilor Cadime asked If a complele assessment has been done related o the overall safety
of the building and ashestos exposure levels. Mr. Oliveira explained that there are various types
-of testing for asbestos, and some are more accurate than others, but that the dust can be
subdued when sprayed down with water prior to remediation. Counc:!or Cadime expressed
concern regarding the potential asbestos exposure and stated thaf testing needs to be done fo
confirm the safely of the staff who work Inside of the structure. Councilor Cadime and Mr.

Oliveira also distussed the plan to replace or repair the existing windows of the structure, the
RFP process and the use of a single contracting company to perform the work. Ms. Arpke
-stated that they are working to expedite the process as much as possible and Councilor Cadimeé
explained that a small delay is acceptable if the project is coordinated with one company.
Councilor Cadime suggested that this matter be referred to the Committee on Real Estate for
further discussion,

Councilor Peckham expressed concern regarding the description of the station’s basement and
the reported asbestos and asked if the project funding included enough ecapital to remedy this
maiter. The Director of City Operahons explained that, while asbestos may be present, ft is only
toxic if inhaled as dust and that he would inspect the basement as soon as possible. The
Director of Financial Services explained that the City would provide any necessary funding to
enstre the completion of all necessary ashestos abatement. Councilor Peckham and Mr.
Oliveira discussed the overall safety of the building and the Director of City Operations
emphas:zed that he would visit the Central Fire Station this week to inspect the basement, but
when he was there one month ago the fower ffoor did not show signs of ashestas dust bemg
present.



Councilor Canuel, Mr. Oliveira and Chief Bacon discussed the pipe ashestos restoration that
occurred in August of 2025, and Mr. O'Reagan stated that the pipes in question were very close
to the firefighters’ hvmg quarters. Councifor Canuel expressed concern regarding the asbeslos
remediation occurring while employees are inside of the building and requested that the
Administration discuss alternative options for the Fire Department staff during this pfocess,
Councllor Canuel also asked-for updates regarding new station garage doors that will be
installed, as there are versiofis of these doors that open very quickly to assist with first
responder response time; Mr. Oliveira stated that the doors will need to match the historical
requirements due to the Communily Preservation Act funding, and Chief Bacon explained that
reguiar fire station garage doors will be sufficient for response time and that he's currently
researching the best brand that could be installed.

Councilor Pereira asked if the Historical Commission has been included in the devéslopment of
the design process, and Mr, Oliveira explained that while i‘hey have not discussed the matter
with the Historical Commission, the architects specialize I historic design. Councilor Pereira
also requested that the Crty Councilors be provided with the most recent ashestos assessments
that were paid for by IAFF, Local 1314. Mr. O’'Reagan stated that the résulls showed highly
aerosolized asbestos particles. Chief Bacon clarified that their test was for a specific area, not
the entire station, end that the Director of !nspect:onal Services remedied the matter
immediately.

Councilor Hart and Mr. O’Reagan discussed various areas of the station that need asbestos
abatement, general repairs that are necessary in the stalion and areas that are prone.to water
damage Mr. O’Reagan explained thaf there are many pipes near the living quarters and
bathroois that have exposed asbestos and need to be abated, and that there are many broken
windows in the station. Councilor Hart stated that he saw cardboard placed on some windows
during his last visit and Chief Bacon clarified that the cardboard was used to block sunlight to
-~ allow firefighters to sleep between calls, and that blackout curtains have sifice been installed.
Mr. O’Reagan exp!amed that the Quequechan River runs underneath the station and that when
_there is heavy rain, the river can flood the basement. Councilor Hart expressed coricern
regarding the nuimerous issues and necessary repairs for this building, as well as the living
conditions for the staff,

Colncllor Camara and Mr. O’Reagan discussed the flooding issue in the station basement,
which is due to a hatch door in the basement floor. Mr, O'Reagan also exp!amed that when
negative pressure is applied from opening other doors, the asbestos dust in the basement
becomes airborrie. Chief Bacon stated that they were never notified of asbestos dust in the
basement and Mr. Olivelra said no relatéd work orders were ever subniilted to his office.

Councilor Raposo requested that all Fire Station Caplains. provfde an updated list of ongoing
renovations and current needs for each station in the City and provide that information to the
_ GCity Gouncilors, Chief Bacon stated that he would work on obtaining the lists.

On a rhotion made by Councifor Cadfme and seconded by Councilor Camara, if was
tnahimously voted to recommend that the resolution be referred o the Committee on Real
Estate.




3. - Resolution — Convene with Corporation Counsel and a member of the Administration o
-discuss the existing City ordinances related to the Civil Service List and potential hybrid
list

Alan J. Rumsey, Esq., Corporation Counsel, stated that he reviewed §50-242 of the City code,

which relates fo Fffect on Civil Service Law, as well as Massachusetts General Law stalufes

that apply to'the use of the Civil Service List, Attorney Rumsey stated that the Massachusstts

General Law, c. 31, which relates to Civil Service, was amended in 2024 and allows for the use

of a hybrid list to hire new police officers and firefighters. Attorney Rumsey explained that the

- existing City ordinance only states “Nothing in this article shall be construed to conflict with MGL

c: 31," and, following the new state-wide amendment the use of the hybrid list for hiring is a
. legal action.

- On a motion made by Councilor Cadime and seconded by Councilor Raposo, it was
unanimously volted to recommend that the resolution be granted leave to withdraw.

On a motion made by Counciler Raposa and seconded by Vice President bionne_, it was
unanimously voted to adjourn at 7:25 p.m.

List of documents and other exhibits used during the meeting;

. Agenda packet (attached)
Information packet re-Repair plans for Central Fire Station, provided by

Al Oliveira, Director of City Operations

Cierk of Commlttees




MEETING:

PRESENT:

REGULAR MEETING OF THE GITY COUNCIL

December 23, 2025 at 6:15 p.im.

Council Chamber, One Governmerit Center

President Joseph D. Camara, presiding;

al

Councilors Shawn E. Cadime, Michelle M. Dionrig, Paul B. Hart,
Bradford L. Kilby, Linda M. Pereira, Cliff Ponte, Andrew J. Raposo
and R:cky T. Tith . )

ABSENT: None

IN ATTENDANCE: State Representatives Cargle A. Fiola and Justin Thurbe'r

President Camara called the meeting to order at 6:17 p.m. with a moment of silence followed by-
a sajute to the flag and announced that the meeting may be recorded with audio or video and
transmitted through any medium.

PRESENTATION OF CITATIONS

» Citizens for Cilizens - 60V Anniversary of Service (1966 ~2025)

President Camara commended the work done by Citizens for Cifizens, Inc., atid presented the
citation to Elizabeth Berube, Executive Director of Citizens for Citizens, !nc Ms. Berube
provided information regarding the services offered by Cilizens for Citizens, Inc., including
heating and grocety assistance, and thanked the City Council for their support.

« Diman Regional Vocational Technical High School Bengals Varsity Football Team —
2025 Massachusetts Vocational Large School Super Bowl Champions

Players

Kyran Agular
Julian Baillie
Rowan Campion
Micah Clayton
Brian DeJesus
Owen Dorego
Jayden Fernandez
Gaige Furtado
Alexi Gonzalez
Matt Hart

Davian Kelly
Anthony Leroux
Ryan Marshall
Zach McKenna
Jonathan McMakin
Ben Nientimp

Cayden Amaral Aguiar
Henry Bettencourt
Tyson Campion
Brayden Correia
Brailyn De Los Santos
Lucas Eldridge

Chiris Figueroa,
Tayvon Gardner

Nathan Gonzalez

Chris Haskell
Nathan Lambert -
Adrian Mak
Kalvin Massey
James McKenzie
Steven Medeiros
Sam Nientlmp

Quincy Badger
Ryan Botelho
Glavannt Carvatho

" Jay Debrito

Raullson Depina
Channing Evecharria
Luke Fitzgerald

‘Wyatt Gillett

J.P. Gums

Will Katseff
Elijah Lecomie
Brady Mak
Peytonn Massey
L.ogan McKenzie
Peter Narcisse
Noah Orellano




Cleber Paiva Owen Picard Xavyn Rean

Raymond Rego Justin Roderique ‘ Kevin Solomon
‘Ajani Sousa Logan St. Pierre Mekhi Stewart
Nash Tessier Ghris Thompson Logan Uon.
Gegrge Vanasse Lucas Vieira Brayden Viveiros:

Coaching Staff .
Luke Bahry, Head Coach

‘Adam Bell David Carpenter Evan Cook
Nolan Marchand Jayden Massey _Omi Montanez
Keith Omosefunmi * Josh Ramos Nick Salmon, 1l

Nick Salmon, IV Wilson Valente
Massachusetts State Representatives Carole A, Fiola and Justin Thurber gave brlef remarks
commending the football team and their championship achievement. President Camara
preserited a mayoral citation on behalf of Mayor Paul E. Coogan, who was unable fo attend the
meeting. Luke Bahry, Head Coach, Diman Regionial Vocational Technical High School Bengals
Fooltball Team, expressed pride regarding the hard work and dedication of the players and their
families. Councilor Hart extended his congratulations to the team and complimented Coach
Bahry on the excellent skill-building and education he provides to the players.

On a mation made by Councilor Ponte-and seconded by Councilor Raposo, it was unammous!y
voted to fift item 1 from the table.

PRIORITY MATTERS

1. Mayor and request for confirmation of the appointment of Paula Costa Cullen to the
Library Board of Trustees

On a motlon made by Councilor Ponte and seconded by Councitor Raposo, it was unanimously

vated to confirm the appointment.

2. Mayor and request for confirmation of the reappointmént of Ann Rockst Sperl:ng to the
Library Board of Trustees

On a motion made by Councilor Ponte &nd seconded by Counicilor Raposo, {t was unanimously

voted to confirm the reappointment,

3. Mayor and request-for confirmation of the reappointment of Ronald Caplain to-the
Library Board of Trustees

On a motion made by Gouncilor Ponté and seconded by Councilor Raposo, it was unanimously

voted to confirm the reappointment,

4, Mayor and request for confirmation of the reappointrment of Sharon L. Quinn to the
Library Board of Trustees

On a motion made by Counellor Ponte and seconded by Councilor Raposo, it was unanimously

voled to confirm the reappointment. :

5. Mayor and request for confirmation of the reappointment of Fran Rachlin to the

Library Board of Trustees
On-a motion made by Councilor Ponte and seconded by Gouncilor Raposo, it was unanimously
voled to confirm the reappointment, - :



6. Mayor and resubmitted Memarandum of Agreement belween the City of Fall River and
the Americaii Federation of State, County and Municipal Employees (AFSGME) Council
93, Local 3177

Cha monon imade by Councilor Ponte and seconded by Councilor Raposo, it was unanimously

voted thal the communication be accépted and placed on file and that thé order be adopted

Approved, December 29, 2025

Paul E. Coogan, Mayor

7. Mayor and gift order for a donation to the Fall River Fire Department from Firehouse
\ Dogs In the amount of $10,000.00 to support the department’s K-8 program

On a motion made by Councilor Ponte and seconded by Councilor Raposo, it was unanimously
'voled that the commiunication be accepled and placed on file and that the order be adopted.
Approved, December 28, 2025
Paul E, Coogan, Mayor

PRIORITY COMMUNICATIONS - None
COMMITTEE REPORTS —None

" ORDINANCES ~ None

RESOLUTIONS
8. Committee on Finance convene with Corporation Counse! and a representative from

the Administration to discuss hybrid lists for the hiring of firefighters
Councilor Dionne stated that, while the Fall River Police Department utilizes a hybrid list, itis
onfy used affer the civil service list has been exhausted, Councilor Dionne explained that a legal
opinion is necessary for the City Council to determine if the Fall River Fire Department is able to
use the hybrid list prior to reviewing all candidates within the civil service list, and the resolution
will assist with that process. On a motion made by Councilor Ponte and seconded by Councilor
Raposo, it was unanimously voted fo adopt.the resolution.

CITATIONS
g. Laura Bermol-Diaz — Leadershlp and steadfast commitment to the Flint Village.”
community

On a iotiory made by Councilor Ponte and seconded by Gotincifor Raposo, if was unammous!y
voted fo adopt the citation. )

ORDERS — HEARINGS
Underaround Conduit
“10.  Verizon New England Inc. — Twenty-six (26) feet of conduit at intersection of Lyon Street
and Third Street
On a motion made by Councilor Porite and seconded by Councilor Raposo, it was unanimously
voted to adopt the order.
Approved, December 29, 2025
Paul E. Coogan, Mayor

a




ORDERS — MISGELLANEQUS
41.  Auto Body Shop License Renewals

Brian Vieira d/b/a Aime's Auto — 5 Laurel Street

Dylan Jarabek d/bfa Top Tier Auto Body — 232 Lapham Street
The City Clerk stated that the Police Chief had recommended disapproval of the renewal
application submitted by Dylan Jarabek d/b/a Top Tier Auto Body. On a motion made by
Councilorr Ponte and seconded by Gouncilor Rapaso, it was unanimously voted to separate the
two applicants into separate orders, and to adopt the order with the renewal application for Brian
Vieira d/b/a Aime’s Auto. On a further motion made by Councilor Cadime and seconded by
Cotincitor Kifby, it was unanimously voled to adopt the order with the renewal application for
Dylan.Jarabek d/b/a Top Tier Auto Body.
Approved, December 29, 2025
Paul E. Coogan Mayor

12. Auto Repair Shop License Renewals

‘Ronald Picard d/b/a Theo's Service Center — 35 Oak Grove Avenue

Dylan Jarabek dfb/a Top Tier Auto Body — 232 Lapham Strest
The Cily Clerk staled that the Police Chief had recommended disapproval of the renewai
application submitted by Dylan Jarabek d/b/a Top Tier Auto Body. On a motion miade by
Councilor Ponte: and seconded by Councilor Raposo, it was unanimotisly voted to adopt the
order. .
Approved, December 29, 2025
Paul E. Coogan, Mayor

13.  Police Chief's Report on Licenses
2026 Taxicab Drivers: o
- John Baker - Datrell Carlsen
Sherry Mann Mikael Raposa '
On a motion made by Councilor Ponte and seconded by Councilor Raposo, it was unanimaously
voted fo adopt the ofder. .

14.  Fall River Taxi Seivite, Inc. — Néw Taxicab Vehicle Applications for
. License Nos, 18 and 20
On a motion made by Goungifor Ponte and seconded by Gouncilor Raposo, it was unammous!y
voted to adopt the order.
Approved, December 28, 2025
Paul E. Coogan, Mayor

COMMUNICATIONS — INVITATIONS — PETITIONS

15.  Claims

On a mofion made by Councllor Ponte and seconded by Councilor Raposo, it was unanrmom!y
voted fo refer the item fo Corporairon Counsel.
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16.  Drainlayer Licenses
Touisset Construction Company
On a motion made by Coungilor Ponte and secoided by Councilor Raposo, it was unanimously
voled to approve the drainlayer licerise.
Approved, December 29, 2026
Paul E, Coogan, Mayor

17.  Planning Board Minutes _

November 17,2025 November 24, 2025
On a motion made by Councilor Ponte and seconded by Councllor Raposo, it was unanimously
voled that the minutes be accepted and placed on file.

On a molion made by Councilor Ponte and seconded by Councdor Raposo, it was unanimously
voled to take iterms 18 through 20 together.

City Council Minutes
18.  Public Hearings — December 9, 2025
19,  Commiittee on Finance ~ December 9, 2025
20.  Regular Meeting of the City Council — December 9, 2025
On a motion made by Gouncilor Ponte and seconded by Councilor Raposo, it was unanimously
voted to approve the minules.

'BULLETINS —~ NEWSLETTERS — NOTICES

21, Notice of Casualty and Loss at 540 Cherry Street, Apartment 7

On a motion made by Councilor Ponle and seconded by Councilor Raposo, it was unanimously
voted that the communjcation be accepted and placed on file.

ITEMS FILED AFTER THE AGENDA DEADLINE
CITY COUNCIL MEETING DATE: DECEMBER 23, 2025

PRIORITY MATTERS ,

7a.  Mayor and Library Direétor to rehame the Children's Room at the Fall River Public
Library the David Meilo Children's Room at the request of Gounclilor Ricky T. Tith

Vice President Pereira coimmended the work David Mello does for the Fall River Public Library

and thanked Councilor Tith for working with the Administration and the Library Administrator fo

rename a seclion of the library after him. On a motion made by Councilor Ponle and seconded

by Councilor Raposo, it was unanimously voted to accept arid place on file the communication

and adopt the order.

Approved, December 29, 2025

Paul E. Coogan, Mayor

COMMITTEE REPORTS
‘Committee on Ordinances and Leq1siat|on recomiending:
Grant leave to withdraw:
7b. Proposect Ordinarice — Traffic, Miscellangous
One-way streets
* Pine Strest, East, from Seabury Street to Robeson Street
On a motion made by Councilor Ponte. and seconded by Councilor Raposo, it was unafiimously
voled to grant the item leave to withdraw.
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All readings with emergency preamble:
7c.  Proposed Ordinance — Traffic, Handicapped Parklng

+ Barlow Street, East, 29 feet north of Horton Street

< Dwelly Street; North, 181 west.of Kilburn Street

« Eastern Avenue, West, 51 feet north of Maynard Stréet

« Franklin Street, North, 39 feet west of North Seventh Street

« Garfield Street, East, 258 feet south of Globe Street

« June Street, East, 137 feet south of Lincoln Avenue

- Rodman Street, East, 186 feet squth of Oman Street
"~ On a motion made by Councilor Ponte and seconded by Councifor Raposo, it was voted 9 yeas’
that the proposed ordinance be accompanied by an emergency preamble. On a further motion
tade by Councilor Ponte and Councilor Raposo, it was unanimously voted that the proposed
ordinance be passed through first reading, second reading, passed to be enrolled and passed fo
be ordained.
Approved, December 29, 2025
Paul E. Coogan, Mayor

First reading:
7d.  Proposed Ordinance — Traffic, Miscellaneous (referred 12—18~2025)

Handicapped parking removals

+ Eastern Avenue, East, 70 feet north of County Street

» Maple Street, South, 275 feet east of Linden' Street

* Montaup Street West, 119 feet south of Globe Street

* President Avenue, South, 126 feet east of Charlotte Street

» South Oxford Street, West 395 feet south of Brayton Avenue
On a motion made by Councilor Ponte and seconded by Councilor Raposo, it was unanimously
vofed fo pass the proposed ordinance through-first reading.

7e. Action: |

Proposed Ordmance Strike out §2- -131 and §2-132 from Gity Code re: loan order

authorizations
‘On a miolion made by Couricifor: Ponte and seconded by Counclior Cadime, it was unammomly
voled to amend thé proposed ordinance by inserting the following amendments: inserting,
'1mmediate!y following "be amended as follows,” the following text: “Section 1, By siriking out.in
Section 2-130, which section relates fo Publication of proposed Joan orders, “shall be published
as provided in Section 23 of the Charter” and inserting in place thereof "may be pubhshed on
‘the city website,”: by Inserting “Section 2,” immediately before "By striking oul, in its entirely,
Sections 2-131 and 2-131;” and by striking out “Sections 2-131 and 2-132," and replacing it with
“Section 2-131, 2-132 and 2-134." On a further motion made by Councilor Ponte and seconded
by Councifor Raposo it was unanimously voted that the proposed ordinance be passed through
first reading, as amended,

On a motion made by Councn’or Dionne.and seconded by Councrlor Raposo, if was
unanimously voled fo lift item 8a(i) from the table.
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TABLED MATTERS.

8a.  Mayorand the following transfers and appropriations: )
i. $189,682,62 from Reserve Fund to the following Various Departments, Salaries:

+ City Clerk . $2,797.57

* Elections - ' $4,551.68
* Veterans Benefits .. $296.80

» Community Maintenance  $88,292.26
« Community Services $33,216.84
+ Police $56,703.20
s Fire. ' $3,824.27

On a motion made by Councilor Dionne and seconded by Councilor Cadime, It was
unanimously voted fo adopt the order,

On a further motion made by Councilor Raposo and seconded by Counczlor Ponte, it was
unanimously voted to Iift item 6a(ii) from the table.

ii. $39,468.42 from Fagdilities, Salaries to Police, Salaries
On a motion made by Councilor Dionne and seconded by Councilor Raposo, it was
unanimously voted to adopt the order.

Prior to adjournment, Councilor Ponte commended Councilors Kilby and Tith for their setvice to
the City of Fall River and wished them well In their future endeavors. Councilor Ponte also
complimented President Camara and Vice President Pereira for their service during the 2024-
2025 term of the Fall River City Council. Gouncilor Hart also made congratulatory remarks
regarding the Councilors’ work over the past two vears..

* Coungilor Kiiby thanked the City Councilors, for their support and congratulated the Councilors-
'"Efect for their electoral victories. Councllor Tith stated that he will continue to work hard fo. help
those who live in the Cily of Fall River,

. President Camara commended Councifor Tith for his work during this term and stated that he -
should continue to run for office as he is dedicated to the Cily. President Camara also
complimented Councilor Kilby for his long-term service to the Cily of Fall River:

On a motion made by Councilor K:Iby and seconded by Cournglior Raposo, it was unammously
voted to adjourn at 6:54 p.m.

List of documents and other exhibits used during the meeting:

Agenda packet (attached)
%copy Altest: p

City Clerk




' MEETING OF THE GITY COUNCIL.
AND ORGANIZATION OF GOVERNMENT

MEETING: January -5, 2026 at 4; 30 p..
B.M.C. Durfee High School, Robert J. Nagle Auditorium
480 Elsbree Street
PRESENT: Coungilors Shawn E. Cadime, Joseph D. Camara, Michae! G. Canuel,

Michelle M. Dionne, ChﬂstopherM Peckham, Sr., Linda M. Pereira,
~ Cliff A, Ponte and Andrewd Raposo

ABSENT: ’ Councitor Paul B, Hart

City Clerk Inés da Silva Paulino Leite cal(ed the meeting to order at 4:35 p.m. There Was a
presentation of the colors by the Fall River Police Department and Fall River Fire Departmient
Honof Guards.

The purpose of the meeting was to elect a President and Vice-President of the City Cotmcil for
the year 2026. - :

y .
ORDERED, that we now proceed, by a vive-voce vote, to elect a President of the City Council
for the year 2026, .

On a mofion made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously
voted to adopt the order, with Gouncifor Hart absent and not voling. Counc:lor Cliff A, Ponte
received 8 votes and was declared President of the City Council for the year 2026, with
Councifor Hart absent and not voting. Councilor Ponte was then sworn into his duties by the Crty
Clerk..

Council President Ponte del;vered remarks then permitted the Cily Clerk to proceed with the
order of business.

-ORDERED, that we now proceed, by a vive-voce vote ‘to elect a Vice-President of the City
Council for the year 2028,

.On a motion made by Councilor Raposo and secondead by Counc;!or Porite, it was unanimously

voted to adopt the order, with Councifor Hart absent and nof voting. Councifor Michelle M.

Dionne received 8 votes and was declared Vice President of the City Council for the year 2026,

with Councilor Hart absent and not voting. Councilor Dionne was then sworn to her duties by the
_ Cily Clerk and delivered remarks. -



On a motion made by Vice President Dionne and seconded by Councifor Raposo, it was .
. Unanimously voled to acﬂoum the meetfng at 5:43 p.m., with Councilor Hart absent and not
‘voting.

List of documents and othar exhlblts used during the mesting;
Agenda (attached)

A true copy. Attest:

wawﬂm &w’ﬁfa

City Clerk.




REGULAR MEETING OF THE CITY GOUNGIL

MEETING: rJanuary 13, 2025 at7:00 pm.
: ' Councit Chamber One Government Center

PRESENT: : President Cliff A. Ponte, presiding;
Councilors Shawn E. Cadime, Joseph D. Camara, M;chae! G, Canuei
Michelle M, Dionne, Paul B. Hart, Christopher M. Peckhar, Sr.,
Linda M. Perelra and Andrew J. Raposo-

ABSENT: None ‘
INATTENDANCE:  Kenneth C. Pacheco, Chief Operating Officer, Fall River Public Schools
‘President Ponte called the meetingto order at 7:31 p.m. with a mon'nent of silence followed by a
salute to the flag and announced that the meeting may be recorded with audio or video and

transmitted through any medium,

PRIORITY MATTERS —~Nane

On a motion made by Councilor Raposo and secotided by Councilor Peckham, it was
unanimously voled fo take items 1a through 1c together.

PRIORITY CONMMUNICATIONS : .
1. Planning Board recommendatlon to approve the acceptance of the following

strests:

a. Fieldstone Lane extending from Hayfield Lane to Courtney Street

b. Brookfield Terrace-extending from Hayflefd Lane to Catirtney Street

¢. Stonybrook Gircle extending from Hayfle!d Lane to Courtney Street
:On a motion made by Councilor Raposo and seconded by Vice President Dionne, if was
unanimously voled that the Planning Board recommendation be accepted and piaced on.file.
and that the orders be adopted, -

2, Board of Park' Commissioners requesting the City Council assist with the creation of a

, fee schedule related to.the placement of broadband infrastructure within the parks

The City Clerk explained that a fee schedlile already exists for this type of infrastructure and
that the matlter was discussed with the Chair of the Board of Park Commissioners after this
communication was received, Councilor Pereira stated that this matter should be referred to the
Committee 6h Ordinances and Legislation for further discussion, as the existing rates could be
increased and these services will increase internel access within the parks.



Councllor Raposo stated that public internet access fs provided in various areas and that
providing that service would be af the will of the company installing the infrastructure, Councilor
Peckham agreed with Councilor Pereira and suggested that the communication be discussed
further by the Commitfee on Ordinances and Legislation.

On a motion made by Counsilor Peckham and seconded by Counciloi Raposo, it was.
unanimously voted thaf the communication be accepted and placed on file and to refer the
communication to the Committee on Ordinances and Legislation.

3. Director of Human Resources notifying the City Council of the completion of the external
invesligation related to the employment concerns raised by the Director of Veterans
Services during the Comrmittee on Finance meetmg on September 9, 2025

Councilor Pereira made remarks regarding this communication, and the refated invéstigation,

and expressed concern that additional information regarding this matter was not shared with the

public. Councilor Pereira’s réarks are attached hereto and made a part of these minules.

On.a motion made by Councilor Raposo and seconded by Councilor Peckham, if was
unanimously voled that the communication be accepted and placed on filé.

COMMITTEE REPORTS ~ Nonhe

ORDINANCES

Second reading and enroliment:
4, Proposed Ordinance — Traffic, Miscellaneous

Handicapped parking removals
« Eastern Avenue, East; 70 feet north of Cotinty Street
« Maple Street, South, 275 feet east of Linden Street .
» Montaup Street West, 119 feet south of Globe Street
* President Avenue, South, 126 feet east of Charlotte Strest
« South Oxford Street, West 395 feet south of Brayton Avenue
On a motion made by Councilor Raposo and seconded by Councilor Peckham, it was

unanimously voted that the propased ordinance be passed through second reading and passed

to be enrolled, O a further motion made by Councilor Hart and secended by Councilor Cadime,
it was unanimously voled that the proposed ordinance be ordained.

Approved, January 14, 2026

Paul E, Coogan, Mayor

5, Second reading and enroliment, as amended; '

Proposed Ordinance — Amendments to City Code Sections 2-130, 2-131, 2-132 and

2-134 re: loan order authorizations '

A motion was made by Councilor Hart and seconded by Councilor Péreira fo pass the ordinance
through second reading and enroliment, as amended. Councilor-Cadime stated that he supports
this ordinahice and will also file a resolution that will address the creation of a percentage rate
restriction for bond authorizations in comparison to the City's applicable statutory debt limit, and
that any loan order that is at, or above, that percentage rate will require voter approval.
Counciloi Cadime stated that other Councilors had expréssed concern regarding the lack of a
safety net to prevent excessive spending by the Gily and this process would allow oversight.
while also providing necessary adjustments based on inflation without amendments being
reqtiired.
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Councilor Canuel stated that he researched the existing ordinances for loan order authorizations

and learned that §2-131 of the Code of the City of Fall River was ordained following a ballot
question in 1977, which received over 20,000 votes in favor of the financial limitation for loan
ordefrs being created, Cotincilor Canuel compared the amourits listed in the original 1977
ordinance, which included a limit of $1,000,000, and the amendment in 1998 that adjusted this
amount to $5,000,000,-and the- amendment made in 2013 that allowed for a $20,000,000
aggregate per year. Counc:lor Canuel suggested that the proposed ordinance be amended to
increase the financial limit to reflect inflation, but not to strike out the section in its entirety as i
was approved by the voters.

On a motion made by Councilor Camara and seconded by Councilor Raposo, it was

unanimously voted to waive the rules to alfow Kenneth C Pacheco, Chief Operating Officer, Fall :

River Public Schools fo answer questions,

Councilor Camara asked Mr. Pacheco if the amended amounts in Counc:lor Canuel’s proposed-
amendment would assist the School Department with bond authorizations that are currently
needed, Mr; Pacheco stated that the proposed ordinance, in its original form, along with
Coungilor Cadime’s planned resolution, would provide more financial flexibility with upcoming
pro;ects related fo the School Departent.

.Pres;dent Ponte stated that Councilor Canuel's suggested amendment would resuft in a

substantial change to the ordinance and recommended that the proposed ordinance be referred

to the Commiltee on Ordinances and Legislation for additional discussion first, prior to jt being
passed though second reading and enrollment, as amended.

Cotincifor Cadime stated that Councifor Canuel's proposed amendment would hinder financial
jurisdiction fram the City Council. Councilor Cadime stated that the Cily Council approved a
mumcrpal budget of over $451,000,000, for Fiscal Year 2026, and that this budget included debt
service line ftems that were wel over the existing $5,000,000, limit within §2-131 of the Code.
Councilor Cadime also explained that requiring voters:to determine if that speniding is
appropriate would delay all City projects for the remalinder of the year until the next scheduled
elaction, Councilor Cadime emphasized that the impact fo the taxpayerdoes not change with
this spendmg, whether it is regulated by a total financial limit or a percentage rate, as the Gity
cannot increase property taxes more than the tax levy limitation listed within Proposition 2 %,
which can only be overridden with voter approval on a ballot. Councilor Cadime emphasized
that the City Councif is trusted by the volers to oversee alf funding of the City's governiment and
" that keeping a financial restriction in place will dela 1y necessary project funding that should be
within the City Council’s purview.

Vice President Dionne stated that, based on the history of the existing ordinance, the proposed
amendment-wouldn’t be effective in the next ten lo fifteen years, and would need to be

amended again to reflect inflation: Vice President Dionne explained that the proposed resolution

that Cauncilor Cadime had suggested would be more effective than the existing ordinance, as
the percentage fimit would riot need fo be amended for inflation and loan order authorization
over U’HS percentage limit woiild still require voter approval
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Councilor Canuél stated that the proposed amendment would allow for additional and necessary
funding, without removing the power of the volers in the decision-making process. Councilor
Canuel emphasized that foan orders that require ballot questions are uncommion, and most
recently occurred with the new B.M.C. Durfee High School construction, Councitor Cadime
clarified that the proposed funding for the hew high school was not a loan order authorization, it
was a debf exclusion that affected property tax rates, and it was required to be voted upon as a
ballot question. Councilor Canuel reiteraled that the decision to create the ordinance was voted
upon by the residents of Fall River in 1977 and that he does not support striking out this portion
of the Code in its entirety.

On a motion made by Councilor Canuel and seconded by Councilor Camara, it was voted 1
yea, 8 nays, forefer the proposed ordinance with the following amendments to the Committee
on Ordinances and Legislation as follows: By striking out Section 2, in its entirety, and inserting
in place thereof the following: “Section 2, By siriking out in Section 2-131, which relatés fo
Flection required for authorization of certafn loan orders, the foilowmg “$5,000,000,” and
inserting in its place “$10,000,000,” and by &triking out "$20,000,000,” and msen’mg in place
thereof, “$30,000,000, yith Counc;lor Canuel voting in.the affirmative and the. motion fafled to
oarry..

On a further motion: made by Councilor Hart and seconded by Councilor Pereira, It was voted 8
yeas, 1 nay, that the proposed ordinance be passed through second reading and passed to be
enrolled, as amended, with Councilor Canusl voting in the negative. On a further motion made
by Councilof Raposo and seconded by Councilar Pereira, it was voted that the proposed
ordinance be passed fo be ordained, as amended, with Counclior Cantiel opposed.

Approved, January 14, 2026

Paul E. Coogan, Mayor

RESOLUTIONS
6. Committee on Public Safety convene wath the Fire Chief, the Director of Financial
Services and the President of the International Association of Fire Fighters Local 1314,
to discuss the need for a fire station in, or near, the Route 79/Davol Street Corridor
Project neighborhood, as well as the related cost that would be incurred by the City,
including expenses re!ated to apparatus, staffing and maintenance
Coungcilor Peckham explained that' he warnited to discuss this inatter with the Administration, the
Fire Chief and the Presfdent of the International Association of Fire Fighters, Local 1314, prior te
housing being developed in the Route 79/Davol Street Gorridor Project area, Councilor Raposo
stated that a discussion was heid last year with the Fire Chief regarding a first responder
response time analysis sludy that was taking place, and Councilor Peckham explained that the
study had been completed. Councllor Raposo requested that the City Clerk obtain the results of
the report to share with the City Councilors. On a motion made by Councilor Raposo and
seconded by Councitor Peckhar, it was unanimously voted to adopt the resolution.

7. Cominittee on Real Estate meet to discuss all City-owned real estate .
President Ponte stated that he filed this resolution to allow for more open, transparent
discussions regardmg Gity-owned properties. On a motfon made by Councilor Raposo and
seconded by Councilor Pecktiam, it was unanfmousiy voted lo adopt the resolution.



8. Committee on Real Estate convene to discuss City-owned property, located at
755 Pine Street, and the potential future use of this building to provide services to
veterans
Councilor Raposo explained that the property should continue to be used for veterans’ services
-and Councilor Pereira agreed, stating that there had been discussions about renovaling the
kitchen and veterans’ quarters within the stricture. Councilor Pereira-also explained that the -
Mayor is in favor of this buddmg being repurposed for veterans in the ¢ity, as it is more
‘accessible for many veferans in compaiison to Government Ceriter. On a motion made by
Councilor Raposo and seconded by Councilor Peckham, it was unanimously voted to adopt the
resolution.

Councifor Hart exited the Council Chamber at 8:23 p.m.

9,  Commiltee on Heallh and Environmental Affairs convene with the Dlrector of
Inspectional Services and members of the Admiinistration to review and discuss current .
code enforcement practices

Councilor Ganuel stated that this resolution will provide additional clarification regarding the

monitoring of habitually problefnatic properties in.the city and determirie if there should be

adjustments to the current inspection methods. Councifor Raposo agreed and stated that he
supported the resolution. Councilor Cadime expressed concern regarding the intention of the
resolution, as the Department of Inspectional Services is under the jurisdiction of the Mayor, the

-inspection regulations are regulated by Massachusetts General Law requirements and any

concerns related to these inspections are typlaally addressed by court actions, Gountifor

Cadime emphasized that the Cily Council cannot amend existing stafe laws related to

inspections.

Ona motion made by Councilor Raposo and seconded by Councilor Peckham, it was voted &
yeas, 3 nays, to adopt the resolution, with Vice President Dionhe and Councilors Cad:me and
Pereira voting in-the negative and Counc:ior Hart absent and not voling.

10, Comimittee on Health and Environmental Affairs convene with the Administration and
relevant servige providers to review and report on the data related to Shelter Demand
and Capacity, Estimated Unserved Population and Reporting

Councilor Canuel explained that this resolution would allow for discussiort and information to be

shared with the Gommittee in relation to how City and private services are assisting with

homelessness in Fall River. Councilor Pereira stated that this matter has been discussed in
depth, but that the resolution would allow Councilor Canuel and the Committee to recelve up-to-
date Information, Councllor Pergira emphasized that there are many programs in the ity to help
those in need but emphasized that the City Council is limited when it comes to acting on the
matter. ©On a motion made by Councilor Camara and seconded by Councilor Canuel, it was

- voted 8 yeas to adopt the resolution, with Councifor Hart absent and not voting.

11.  Committee on Public Safety convene with the Chief of Police, or a representative of the
Fall River Police Department at the Chief's discretion, to review current traffic '
enforcement practices and discuss strategles to increase police visibility and
neighborhood-based enforcément efforts aimed at stowmg traffic and improving
roadway safety

A motion was made by Councifor Raposo and seconded by Councilor Camara to adopt the

resolution. Councilor Canuel stafed that many residents have éxpressed concern regarding

traffic safely anid that this resolution would assist with potentially increasing police fraffic patrols.



'Councﬂor Cadime stated that the day-to-day operations of the Fall River Police Department are
-under the controf of the Mayor. Councilor Cadime also stated that there are legal cases in
relation to legislative bodies attempting to controf police operations, as the enforcement of laws
is under the jurisdiction-of the executive branch of gavernment.. Vice President Dionne agreed

- ‘and stated that she understands Councilor Canuel’s intention to increase public safely, but that
this resolution represents directive action'b y the City Colncil with executive functions of
government. Councilor Camara agreed and stated that the Fall River Police Depan‘ment
addresses many issues throughout the mumcipahfy, and the City Council carinot assign tasks to
the department: Councilor Camara also suggested that Councilor Canuel schedule a mesting
with the Chief of Police to discuss his concerns. Councilor Pereira stated that she understands
why Councilor Canuel submitted the resolution but expressed that the resolution be granted
leave to withdraw. On a further motion made by Councllor Pereira and seconded by Councilor
Canuel, it was unanimously voted that the resolution be granted leave fo w:fhdraw with
Councilor Hart absent and riot voling.

CITATIONS

12.  Roger Williams University professor Elaine B, Stiles, Ph.D. and students assisting with
Historic Préservation research and documentation of the Fall River Waterfront
Cultural District:

Sarah Baker Séphia Bazzanella Zulange Gonzalez
Hailey Hill Samuel Powers - Jimmy Vigar
On a motion made by Councifor Raposo and seconded by Councifor Peckham, it was
- unanimously voted t'o adopt the citations, with Councilor Hart absent and hot voting.

13..  Michael Labossiere — Retirement after over 40 years of service to the Fall River
community (1985 — 2026}

On a motion made by Councilor Peckham and seconded by Councilor Raposo, it was

unanimously voted fo adopt the citation, with Councilor Hart absént and rof voting.

14. Famlly of the late Kathleen (Beaulieu) Gastro — Honoring her commitment to improving
’ the Greater Fall River area

On & motion made by Councilor Raposo and seconded by Councilor Canuel, it Was

unanimously voled to adopt the citation, with Councilor Hait absent and riot voting.

ORDERS — HEARINGS — None

ORDERS — MISCELLANEQUS .
15. - Auto Body Shop License Renewal ' -

, David Del Rosarlo dfb/a David Auto Repair, 751 Eastern Avenue .
On a motion made by Councilor Raposo and seconded by Vice President Dionne, if was
unanimously vofed to adopt the ordet, with Councilor Hart absent and nof voting.
Approved, January 14; 2026
Patul E. Coogan, Mayor




16.  Auto Repair Shop License Rengwals
Antonio F. Pinto d/b/a Pinto's Auto Repair & 8ales, Inc.,

2447 South Main Street

David Rosenberg, RAH Fall River-VW, LLC dibfa Audi Fall River/Volkswagen Fall Riveér,

-80 Williat S, Ganning Boulevard
Paulo Pereira dfbfa Pereira Enterprise Auto & Diesel Repair, LLC,
65 Tower Street
On a motion made by Coungilor Raposo and seconded by Couricilor Peckham, it was
unanimously voted to adopf the order, with Councilor Hart absent and not voting.
Approved, January. 14, 2026
Paul E. Coogan, Mayor

17. Police Chief's Repott on Licensés

Taxicab Drivers _ B o

Justin L. Hollis - Michael Migliori Jose Vasconcelos
On a motion made by Councilor Raposo and seconded by Councilor Peckharn, it was -
unanimously vofed to adopt the order, with Councilor Hart absent and not votmg

48, City Council Meeting Schedule - 2026

A motior was made by Cotncifor Cariuel and seconded by Councilor Peckham fo adopt the
order. A further motion was made by Councilor Pereira and seconded by Councilor Cadime to
strike out the dates of April 14, 2026, and April 28, 2026, and fo insert, in their place, April 8,
2026, and April 22, 2026, A brief discussion was held between President Ponte and Councifors
Camara, Caritie! and Pereira regarding the proposed dates and potential scheduling conflicts
and Councilor Pereira withdrew the motion to amend the order. On the motion made by
Councilor Canuel and seconded by Councilor Peckham, it was unanimously voted to adopt the
order, with Cotincifor Hart absent and not voting. :

COMMUNICATIONS — INVITATIONS — PETITIONS

19.  Claims i

On a motion made by Councilor Raposo and seconded by Vice President Dionne, it was
unanimously voted to refer the claims to Corparatfon Counsel, with Councilor Hart absent and
nof voting. ~

20.  Zoning Board of Appeals Minutes - November 20, 2025

On a motion made by Coungilor Peckham and seconded.by Councilor Raposo, if was \
unanimously votéd that the minutes be accepted and placed on file, with Councilor Hart absent
and not vot.-ng

BULLETINS — NEWSLETTERS ~ NOTICES ~ None

~ ITEMS FILED AFTER THE AGENDA DEADLINE
CITY COUNGIL MEETING DATE: JANUARY 13,2026

COMMITTEE REPORTS _ E
GCommittee on Finance recommendtng
Referral to the Committee on Real Estate - ,
3a. Resolution — Convene with Director of City Operations and a meinber of the:
Administration to discuss plans to repair the Central Fire Station
On a motion made by Coungilor Cadime and seconded by Councilor Peckham, it was
unanimously voted fo-refer the resolution to the Commiftes on Real Estate, with Councilor Hatt
absent and hot voling.
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Grant leave to withdraw
3b.  Resolution — Convene with Corporation Counsel and a memibér of the Administration to
dzscuss/the existing City ordinances related to the CIVII Service List and potential hybrid
list
On a motion made by Coincilor Raposo and seconded by Vice President Dionne, it was:
‘uhanimously voted that the resolution be granted leave fo withdraw, with Counc:lor Hart absent
and not voting.

RESOLUTIONS

t1a.  Commiltee on Ordinances and Legislation convene to establish a proposed ordinance
limiting the total authorized borrowing of the City as “not to exceed seventy percent
(70%) of the City's applicable statutory debt limit without additional voter approval” and
providing specific requirements of information included on any required ballot question

Councilor Canuel stated that since the loan authorization ordinance that was passed to be

ordained as amended removed the monefary limits for loan authorizations, he will support this

resolution, Ona motion made by Councfior Raposo and seconded by Vice Presiderit Dionne, it

was unanimously voted fo adopt the resolution, with Councifor Hart absent and not voting.

COMMUNICATIONS ~ INVITATIONS = PETITIONS
20a.  Communication from the Massachusetts Department of Public Safety and Licensing
regarding M.G.L. Ch. 147, §47A re: the Issuance of a license to Boxing Promoter Nick
DiSalvo/Boston Boxing Promotions at The CYQO, 403 Anawan Street, on
‘ February 13, 2026, ‘
Ona ‘motton made by Councifor Camara and seconded by Vice Presrdent Dfonne it was

Rapuso abstaining and Councilor Hart absent and not vofing.
Arecess was held.from 8:43 p.m. to 8:47 p.m. for the signing of _offdinances.

On a motion made by Councifor Raposo and seconded by Councilor Peckham, it was.
unanimously voled to adfourn at 8:49 p.in,, with Councilor Hart absent and not voting.

List of documents and other exhibits used during the mesting:

Agenda packet (attached)
wiopy A{test / ﬁé{

City Clerk’




Statement made by Councilor Linda M. Pereira during the
January 13, 2026, Regular Meeting of the City Council

“Mr. Ponte, 1 want to address this.

On Tuesday, September 9%, Veterans Service Officer Talos Farris appeared before the
City Councll during Citizen Input. He made sorme serious allegations of interference,
workplace harassment and suggested that a hostile work environment was being created
for him by an unnamed member, or members, of this body. By choosing to make those
allegations publicly, wlthout naming a person, naming anyone, Mr. Farris, in my opinion,
irresponsibly cast suspicion over the integrity of the entire City Council and left the public

to speculate who armongst us-was being accused. This City Councll had the right to
demand transparency and an investigation. And in the same spirit of transparency, I'll now
provide what the City failed to provide — the truth,

Despite initial, vague, puBlic accusations, Mr. Farris later stated in an jnterview with the

Fall River Reporter, on October 31%,, three days before the municipal election, in that.

interview the allegations were directed at me. He named me explicitly. The timlng of that
interview, in my opinion, was not coincidental. It was calculated, and in my opinion, it was
intended to impact my vote total. And while it may have had an impact on my vote total,
the voters nevertheless returned me to this Chamber where | serve at their will. Following
the events, we received: minimal and wholly insufficient notice from Human Resources
Director Nick Macolini stating only that an external investigator had been retained and

L

that the investigation was complete. No findings were disclosed; no conclusions were -
shared. As the target of this Investlgatlon I'll now put these conchsmns on the public-

record

The investigation is closed, The allegations. were not substantiated, and | was fully‘

vindicated. In plain langilage, they were false. It is unacceptable that th|s information was
not disclosed publicly, especially after reputations were damaged in a pubhc forum. | will
not aliow silence fo substitute for facts. So let me be absolutely clear — this is my twenty-
fifth year of serving the people of Fall River. | have been a relentless advocate for our
veterans, and | will not stand by while my name, is dragged through the mud, my
commitment fo veterans is questioned or my integiity Is attacked. Whether it be for
political or personal gain, So let the record reflect uneguivocally, the investigations
condluded and- no wrongdoing was found on my part. The allegations were
unsubstantiated, conflicting and without merit. And ! thank you all. Mr. President, please
move on with the agenda. With that, | yield.”



