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City of Fall River Massachusetts
Office of the City Clerk

ALISON M. BouCcHARD INES LEITE
City CLERK ASSISTANT CiTY CLERK

REGULAR MEETING OF THE CITY COUNCIL

MEETING: June 25, 2024, at 7:00 p.m.
Council Chamber, One Government Center

PRESENT: President Joseph D. Camara, presiding;
Councilors Shawn E. Cadime, Michelle M. Dionne, Paul B. Hart,
Bradford L. Kilby, Linda M. Pereira, Cliff Ponte, Andrew J. Raposo
and Laura-Jean Sampson

ABSENT: None

IN ATTENDANCE: Seth Thomas Aitken, City Administrator
Bridget Almon, Director of Financial Services
Ryan Lyons, Director, Board of Elections Department

President Camara called the meeting to order at 7:17 p.m. with a moment of silence followed by
a salute to the flag and announced that the meeting may be recorded with audio or video and
transmitted through any medium.

“On a motion made by Vice President Pereira and seconded by Councilor Raposo, it was
unanimously voted to take item 10 out of order.

CITATIONS

10. Christopher Silvia — Recognition of community engagement and outreach

On a motion made by Councilor Raposo and seconded by Vice President Pereira, it was
unanimously voted to adopt the citation. Councilor Sampson made brief remarks commending
Mr. Silvia for his work to help improve the City as a whole by encouraging residential
engagement.

On a motion made by Councilor Kilby and seconded by President Camara, it was unanimously
voted to take item 7c out of order. On a further motion made by Councilor Cadime and
seconded by Councilor Raposo, it was unanimously voted to waive the rules to allow the City
Administrator and Director of Financial Services to answer questions.

COMMITTEE REPORTS
Committee on Finance recommending:
Action:
7c. Director of Financial Services re: quotes for annual independent audit from the
following:
a. Marcum, LLP
b. Hague, Sahady & Co.
c. Roselli, Clark and Associates

One Governmeént Center » Fall River, MA 02722
TEL 508-324-2220 « FAX 508-324-2211 « EMAIL city_clerks@fallriverma.org



A brief discussion was held between Councilor Cadime and Seth Thomas Aitken, City
Administrator, regarding the process of performing the Request for Proposals (RFP) for this
matter as the City Charter has different requirements for how the RFP must be submitted. Mr.
Aitken emphasized that the RFP stated that it was “on behalf of the City Council” and that the
City Council itself is not able to send out a valid RFP as the required staff and personnel are not
available within that office. On a motion made by Councilor Kilby and seconded by Vice
President Pereira, it was voted 5 yeas, 4 nays, to adopt the order accepting Roselli, Clark and
Associates bid for the annual independent audit, with President Camara and Councilor Dionne,
Councilor Ponte and Councilor Raposo voting in the negative.

Approved, June 26, 2024

Paul E. Coogan, Mayor

PRIORITY MATTERS

1. Mayor and confirmation of the appointment of Talos Farris as Veterans’ Agent
On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was
unanimously voted to confirm the appointment.

On a further motion made by Vice President Pereira and seconded by Councilor Raposo, it was
unanimously voted to lift item 2 from the table.

2. Mayor and confirmation of the reappointment of David Underhill to the Fall River
Housing Authority

On a motion made by Vice President Pereira and seconded by Councilor Raposo, it was

unanimously voted to confirm the appointment.

3. Mayor and order to accept a vehicle donation from Jennifer Gergel of a 2006 Nissan
Altima to the Fall River Fire Department for vehicular accident safety and extrication
training.

On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was

unanimously voted to adopt the order.

Approved, June 26, 2024

Paul E. Coogan, Mayor

4, Mayor and order establishing a revolving fund within the Health and Human Services
Department, pursuant to the provision of M.G.L. Ch. 44, §53 %, for expenditures
allowable under the Municipal Opioid Settlement Abatement Payments

Councilor Cadime requested clarification that a spending limit was included with this order and

the City Clerk confirmed that a spending limit of $500,000 was listed on the order. On a motion

made by Councilor Raposo and seconded by Councilor Sampson, it was unanimously voted to
adopt the order.

Approved, June 26, 2024

Paul E. Coogan, Mayor

5, Mayor and order transferring the sum of $100,000 from the Opioid Stabilization Fund to
the Opioid Settlement Revolving Fund

On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was

unanimously voted to adopt the order.



6. Mayor and order transferring the sum of $6,400,000 from the FY23 Surplus Revenue to
the Stabilization Fund

On a motion made by Councilor Raposo and seconded by President Camara, it was

unanimously voted to adopt the order.

7. Mayor and order/resolution with drafted ballot question relative to the new Diman
Regional Vocational Technical High School
A motion was made by Councilor Kilby and seconded by Councilor Hart to adopt the
order/resolution. Councilor Dionne expressed concern regarding the proposed ballot question
regarding the override of Proposition 2 %z, related to the Tax Levy limitations, and stated that
there should have been a ballot question regarding approval or disapproval of the building of the
new school being built. Councilor Kilby asked if there was a timeline that must be followed for
this matter, due to the election date in November. On a further motion made by Vice President
Pereira and seconded by Councilor Ponte, it was unanimously voted to waive the rules to allow
the Director of the Board of Elections to answer questions. Ryan Lyons, Director of the Board of
Elections, stated that the order regarding the ballot question would need to be submitted to the
'Massachusetts Secretary of State by August 7, 2024. On a motion made by Councilor Cadime
and seconded by Councilor Sampson, it was unanimously voted to refer the item to the
Committee on Finance.

PRIORITY COMMUNICATIONS - None

COMMITTEE REPORTS - None

ORDINANCES - None

RESOLUTIONS

8. The Committee on Public Safety convene with the Police Chief, Fire Chief, a
representative from the Massachusetts Bay Transit Authority (MBTA) and any other
interested parties to discuss ongoing first responder training, public safety information
and general security plans related to the MBTA Commuter Rail zones.

On a motion made by Councilor Raposo and seconded by Councilor Kilby, it was unanimously

voted to adopt the resolution.

CITATIONS

9. Lenny Nicolan — Celebration of his 90" Birthday

On a motion made by Councilor Kilby and seconded by Councilor Raposo, it was unanimously
voted to adopt the citation.

ORDERS — HEARINGS

Joint Pole Location : '

11. Massachusetts Electric Company d/b/a National Grid and Verizon New England, Inc. —
Installation of three (3) new jointly owned pole and one (1) new jointly owned anchor
on Robin Street _ _

On a motion made by Councilor Raposo and seconded by Councilor Hart, it was unanimously

voted to adopt the order.

Approved, June 26, 2024

Paul E. Coogan, Mayor




ORDERS — MISCELLANEOUS
12. Police Chief’s report on licenses:
Taxicab Drivers
Kenneth Chace, Jr. James Smith
On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was
unanimously voted fo adopt the order.
Approved, June 26, 2024
Paul E. Coogan, Mayor

COMMUNICATIONS — INVITATIONS - PETITIONS

13 Claims

On a motion made by Councifor Raposo and seconded by President Camara, it was
unanimously voted fo refer the claims to Corporation Counsel.

14. Planning Board Minutes — April 9, 2024
On a motion made by Councilor Raposo and seconded by Councilor Hart, it was unanimously
voted that the minutes be accepted and placed on file.

On a further motion made by Councilor Raposo and seconded by Councilor Kilby, it was
unanimously voted to take items 15 through 22 together.

City Council Minutes

15. Public Hearing — June 3, 2024

186. Public Hearings — June 11, 2024

17. Committee on Finance — June 3, 2024

18. Committee on Finance — June 4, 2024

19. Committee on Finance — June 5, 2024

20. Committee on Finance — June 10, 2024

21. Committee on Finance — June 11, 2024

22. City Council = June 11, 2024 -
On a motion made by Councilor Raposo and seconded by Councilor Hart, it was unanimously
voted to approve the minutes.

BULLETINS — NEWSLETTERS — NOTICES — None

ITEMS FILED AFTER THE AGENDA DEADLINE
CITY COUNCIL MEETING DATE: JUNE 25, 2024

PRIORITY MATTERS
7a. Mayor and order appropriating a total of $551,077.75 from the EMS Enterprise Fund
FY23 Free Cash as follows:
+ $297,922.75 to EMS Salaries
« $253,155 to EMS Health Insurance
On a motion made by Councifor Raposo and seconded by Councilor Sampson, it was
unanimously voted to adopt the order.




COMMUNICATIONS — INVITATIONS — PETITIONS
22a. Open Meeting Law Complaint filed by Patrick Higgins re: alleged violation by the
City Council Committee on Finance regarding the approval of minutes of meetings held
on June 3, 2024, and June 4, 2024
On a motion made by Councilor Raposo and seconded by Councilor Hart, it was unanimously
voted that the communication be accepted and placed on file. The City Clerk stated that this
matter should be referred fo Corporation Counsel so a response may be draffed. On a motion
made by Councilor Raposo and seconded by Councilor Sampson, it was unanimously voted to
reconsider the previous motion. On a further motion made by Councilor Raposo and seconded
by Vice President Pereira, it was unanimously voted to refer the communication to Corporation
Counsel.

COMMITTEE REPORTS
Committee on Ordinances and Legislation recommending:

All readings with Emergency Preamble:
7b. Proposed Ordinance — Traffic, handicapped parking

* Third Street, West, 20 feet south of Branch Street

* Third Street, West, 96 feet south of Branch Street

= Eastern Avenue, East, 268 feet north of Pleasant Street

« Eddy Street, West, 156 feet south of Beattie Street

* Jencks Street, West, 21 feet north of Alden Street

» Palmer Street, North, 318 feet west of East Main Street

* Pitman Street, East, 291 feet north of Harriman Strest

» Russell Brogan Boulevard, South, 140 feet east of County Street
On a motion made by Councilor Raposo and seconded by Councilor Hart, it was voted 9 yeas to
adopt the emergency preamble. On a further motion made by Councilor Raposo and seconded
by Councilor Hart, it was unanimously voted that the proposed ordinance be passed through
first reading, second reading, passed to be enrolled and passed to be ordained.
Approved, June 26, 2024
Paul E. Coogan, Mayor

On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was
unanimously voted to adjourn at 7:40 p.m.

List of documents and other exhibits used during the meeting:
Agenda packet (attached)

A true copy. Attest:
}4/4..5,470/7/ /("j/(fvfdﬂ-é‘@?zé
City Clerk

In City Council, August 13, 2024
Approved.
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City of Fall River Massachusetts
Office of the City Clerk
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MEETINGS SCHEDULED
CITY COUNCIL CHAMBER, ONE GOVERNMENT CENTER
JUNE 25, 2024
REVISED AGENDA

5:45 P.M. COMMITTEE ON ORDINANCES AND LEGISLATION

5:55 P.M. PUBLIC HEARINGS (OR IMMEDIATELY FOLLOWING THE COMMITTEE ON
ORDINANCES AND LEGISLATION MEETING IF IT RUNS PAST 5:55 P.M.)

Joint Pole Locations
1. Massachusetts Electric Company d/b/a National Grid and Verizon New England, Inc., for
three new jointly owned pole locations as follows:

Robin Street Three (3) new jointly owned pole locations
One (1) new jointly owned anchor

Massachusetts Electric Company d/b/a National Grid is proposing to install three jointly
owned poles and one jointly owned anchor along the west side of Robin Street
beginning at a point approximately 175 feet north of the centerline of the intersection of
Robin Street and Dickinson Street and continuing approximately 245 feet northerly.
Proposed Pole #3 will be set approximately 85 feet north of existing pole #2 to service
121 Robin Street. Pole #4, Pole #5 and the anchor will be set another 80 feet apart
continuing northerly to service an undeveloped Lot 2 (Parcel D-05-0035, Assessors
Plan) in the future.

In accordance with Plan No. 30974496

6:00 P.M. CITY COUNCIL COMMITTEE ON FINANCE MEETING (OR IMMEDIATELY
FOLLOWING THE PUBLIC HEARINGS IF IT RUNS PAST 6:00 P.M.)
1. Citizen Input
2 *Interviews of the firms provided by Director of Financial Services re: quotes for annual
independent audit from the following:
a. Marcum, LLP
b. Hague, Sahady & Co.
¢. Roselli, Clark and Associates (referred 6-11-2024)
"3 Transfers and appropriations

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650

One Government Center » Fall River, MA 02722
TEL 508-324-2220 « FAX 508-324-2211 « EMAIL city _clerks@fallriverma.org



7:00 P.M. REGULAR MEETING OF THE CITY COUNCIL (OR IMMEDIATELY FOLLOWING
THE COMMITTEE ON FINANCE MEETING IF IT RUNS PAST 7:00 P.M.)

PRIORITY MATTERS

1. *Mayor and confirmation of the appointment of Talos Farris as Veterans’ Agent

2. *Mayor and confirmation of the reappointment of David Underhill to the Fall River

Housing Authority (tabled 6-11-2024)

3. *Mayor and order to accept a vehicle donation from Jennifer Gergel of a 2006 Nissan
Altima to the Fall River Fire Department for vehicular accident safety and extrication
training.

4, *Mayor and order establishing a revolving fund within the Health and Human Services

Department, pursuant to the provision of M.G.L. Ch. 44, §53 4, for expenditures
allowable under the Municipal Opioid Settlement Abatement Payments

B “Mayor and order transferring the sum of $100,000 from the Opicid Stabilization Fund to
the Opioid Settlement Revolving Fund

B. *Mayor and order transferring the sum of $6,400,000 from the FY23 Surplus Revenue to
the Stabilization Fund

7. *Mayor and order/resolution with drafted ballot question relative to the new Diman
Regional Vocational Technical High School

PRIORITY COMMUNICATIONS - None

COMMITTEE REPORTS - None

ORDINANCES - None

RESOLUTIONS

8. *The Committee on Public Safety convene with the Police Chief, Fire Chief, a
representative from the Massachusetts Bay Transit Authority (MBTA) and any other
interested parties to discuss ongoing first responder training, public safety information
and general security plans related to the MBTA Commuter Rail zones.

CITATIONS
9. Lenny Nicolan — Celebration of his 90" Birthday

10. Christopher Silvia — Recognition of community engagement and outreach

ORDERS — HEARINGS
' Joint Pole Location
11. Massachusetts Electric Company d/b/a National Grid and Verizon New England, Inc, —
Installation of three (3) new jointly owned pole and one (1) new jointly owned anchor
on Robin Street

ORDERS — MISCELLANEQUS

12. Police Chief's report on licenses:
Taxicab Drivers
Kenneth Chace, Jr. James Smith

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650



COMMUNICATIONS — [NVITATIONS — PETITIONS

13.  *Claims .
14,  Planning Board Minutes — April 8, 2024

City Council Minutes
15.  *Public Hearing — June 3, 2024
186. *Public Hearings — June 11, 2024
17. *Committee on Finance — June 3, 2024
18, *Committee on Finance — June 4, 2024
19. *Committee on Finance — June 5, 2024
20. *Committee on Finance — June 10, 2024
21. *Committee on Finance — June 11, 2024
22. *City Council — June 11, 2024

BULLETINS - NEWSLETTERS — NOTICES — None

WW

City Clerk

ITEMS FILED AFTER THE AGENDA DEADLINE
CITY COUNCIL MEETING DATE: JUNE 25, 2024

PRIORITY MATTERS
7a.  *Mayor and order appropriating a total of $551,077.75 from the EMS Enterprise Fund
FY23 Free Cash as follows:
« $297,922.75 to EMS Salaries
« $253,155 to EMS Health Insurance

COMMUNICATIONS — INVITATIONS — PETITIONS
22a. *Open Meeting Law Complaint filed by Patrick Higgins re: alleged violation by the
City Council Committee on Finance regarding the approval of minutes of meetings held
on June 3, 2024, and June 4, 2024 '

OTHER POTENTIAL MATTERS TO BE ACTED UPON (if received):

COMMITTEE REPORTS ,
Committee on Ordinances and Legislation recommending:
All readings with Emergency Preambie:
Proposed Ordinance — Traffic, handicapped parking
» Third Street, West, 20 feet south of Branch Street
« Third Street, West, 96 feet south of Branch Street
« Eastern Avenue, East, 268 feet north of Pleasant Street
 Eddy Street, West, 156 feet south of Beattie Street
« Jencks Street, West, 21 feet north of Alden Street
« Palmer Street, North, 318 feet west of East Main Strest
« Pitman Street, East, 291 feet north of Harriman Street
 Russell Brogan Boulevard,; South, 140 feet east of County Street

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650
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MEETINGS SCHEDULED

CITY COUNCIL CHAMBER, ONE GOVERNMENT CENTER
JUNE 25, 2024
AGENDA

5:45 P.M. COMMITTEE ON ORDINANCES AND LEGISLATION

5:55 P.M. PUBLIC HEARINGS (OR IMMEDIATELY FOLLOWING THE COMMITTEE ON
ORDINANCES AND LEGISLATION MEETING IF IT RUNS PAST 5:55 P.M.)

: Joint Pole Locations
1s Massachusetts Electric Company d/b/a National Grid and Verizon New England, Inc., for
three new jointly owned pole locations as follows: .

Robin Street Three (3) new jointly owned pole locations
One (1) new jointly owned anchor

Massachusetts Electric Company d/b/a National Grid is proposing to install three jointly
owned poles and one jointly owned anchor along the west side of Robin Street
beginning at a point approximately 175 feet north of the centerline of the intersection of
Robin Street and Dickinson Street and continuing approximately 245 feet northerly.
Proposed Pole #3 will be set approximately 85 feet north of existing pole #2 to service
121 Robin Street. Pole #4, Pole #5 and the anchor will be set another 80 feet apart
continuing northerly to service an undeveloped Lot 2 (Parcel D-05-0035, Assessors
Plan) in the fufure.

In accordance with Plan No. 30974496

6:00 P.M. CITY COUNCIL COMMITTEE ON FINANCE MEETING (OR IMMEDIATELY
FOLLOWING THE PUBLIC HEARINGS IF IT RUNS PAST 6:00 P.M.)
1. Citizen Input - :

2. *Interviews of the firms provided by Director of Financial Services re: quotes for annual
independent audit from the following:
a. Marcum, LLP
b. Hague, Sahady & Co. ,
¢c. Roselli, Clark and Associates (referred 6-11-2024)

< Transfers and appropriations -

. ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650

" One Government Center » Fall River, MA 02722
TEL 508-324-2220 « FAX 508-324-2211 » EMAIL city_clerks@fallriverma.org



7:00 P.M. REGULAR MEETING OF THE CITY COUNCIL (OR IMMEDIATELY FOLLOW__@,
THE COMMITTEE ON FINANCE MEETING IF IT "RUNS PAST 7: 00 P.M)

PRIORITY MATTERS

1. *Mayor and confirmation of the appointment of Talos Farris as Veterans' Agent

2. *Mayor and confirmation of the reappointment of David Underhill to the Fall River

Housing Authority (tabled 6-11-2024)

3. “Mayor and order to accept a vehicle donation from Jennifer Gergel of a 2006 Nissan
Altima to the Fall River Fire Department for vehicular accident safety and extrication
fraining.

4. *Mayor and order establishing a revolvcng fund within the Health and Human Services

Department, pursuant to the provision of M.G.L. Ch. 44, §53 %, for expenditures
allowable under the Municipal Opioid Settlement Abatement Payments

5. *Mayor and order transferring the sum of $100,000 from the Opioid Stabilization Fund to
the Opioid Settlement Revolving Fund

B. *Mayor and order transferring the sum of $6,400,000 from the FY23 Surplus Revenue to
the Stabilization Fund

T *Mayor and order/resolution with drafted ballot question relative to the new Diman
Regional Vocational Technical High Schaal

PRIORITY COMMUNICATIONS - None

COMMITTEE REPORTS - None

ORDINANCES - None

RESOLUTIONS

8. *The Committee on Public Safety convene with the Police Chief, Fire Chief, a
representative from the Massachusetts Bay Transit Authority (MBTA) and any other
interested parties to discuss ongoing first responder training, public safety information
and general security plans related to the MBTA Commuter Rail zones.

CITATIONS
9. Lenny Nicolan — Celebration of his 90" Birthday

10. Christopher Silvia — Recognition of community engagement and outreach

ORDERS — HEARINGS
Joint Pole Location

11. Massachusetts Electric Company d/b/a National Grid and Verizon New England Inc. —
Installation of three (3) new jointly owned pole and one (1) new jointly owned anchar
on Robin Street

ORDERS - MISCELLANEOUS

12, Police Chief's report on licenses: -
Taxicab Drivers
Kenneth Chace, Jr. James Smith

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650



COMMUNICATIONS — INVITATIONS — PETITIONS

13.
14,

15.

= 18
17,

18.

18,

20.

21,
22.

*Claims
Ptanning Board Minutes — April 8, 2024

City Council Minutes
*Public Hearing — June 3, 2024

*Public Hearings— June 11, 2024
*Committee on Finance — June 3, 2024
*Committee on Finance — June 4, 2024
*Committee on Finance — June 5, 2024
*Committee on Finance — June 10, 2024
*Committee on Finance — June 11, 2024
*City Council - June 11, 2024

BULLETINS - NEWSLETTERS ~ NOTICES — None

. /’ﬂ, g o ' :

City Clerk

' OTHER POTENTIAL MATTERS TO BE ACTED UPON (if received):

COMMITTEE REPORTS

Committee on Ordinances and Legislation recommending:
All readings with Emergency Preamble:

*Proposed Ordinance = Traffic, handicapped parking

» Third Street, West, 20 feet south of Branch Street

« Third Street, West, 96 feet south of Branch Street

- Eastern Avenue, East, 268 feet north of Pleasant Street
'« Eddy Street, West, 156 feet south of Beattie Strest

» Jencks Street, West, 21 feet north of Alden Street

« Palmer Street, North, 318 feet west of East Main Strest
« Pitman Street, East, 291 feet north of Harriman Street
- Russell Brogan Boulevard, South, 140 feet east of County Street

ADA Coordinator: Gary P. Howayeck, Esq. 508-324-2650
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PAUL E, COOGAN FALLRIVER, MA
Mayor

June 20, 2024

Honorable Members of the City Council
City of Fall River

One Government Center

Fall River, MA 02722

Honorable Members of the City Council:

I hereby request the confirmation by the City Council for the following appc‘)intment:_

Name: Talos Farris
" Address: 602 Dwelly Street Fall River, MA 02724
To: Veteran’s Agent
Effective Date: June 1, 2024
Annual salary: $70,000.00
Sincerely,
Paul E. Coogan

Mayor

One Government Center » Fall River, MA 02722
TEL (508) 324-2600 « FAX (508) 324-2626 « EMAIL mayor@fallriverma.org
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PAUL E. COOGAN m JoN -5 A |
Mayor . . |
oY e
June 5, 2024 FALLT ‘

Council President and

Honorable Members of the City Council
City of Fall River

One Government Center

Fall River, MA 02722

Dear Council President and Members of the Honorable Council:
I hereby request the confirmation of the City Council for the following reappointment:
Name: David Underhill

Address 288 North Wall Stceet
' Fall River, MA 02723

Position: Housing Authority

Expiration: June 19, 2029

ﬁ:ereiy,
Paul E. Coogan
Mayor

PC/amos

CITY OF FALL RIVER
IN CITY COUNCIL

JUN 11 2024

Tadled
One Government Center « Fall River, MA 02722
TEL (508) 324-2600 « FAX (508) 324-2626 « EMAIL mayor@fallriverma.org




City of Fall River
Massachusetts RECEIVED
Office of the Mayor. W3 P27

ciy LLLE

--.4_.......,...__,,

PAUL E. COOGAN
Mayor

March 5, 2024

Council President

Members of the Honorable Council
City of Fall River

One Government Center

Fall River, MA 02722

Dear Council President and Members of the Honorable Council,
~ Attached please find a request from Fire Chief, Jeffrey Bacon, to accept a donation of a 2006
Nissan Altima, for use in the Fire Department Training program We ask for your every

consideration w1th this request.

Thank you.

Smcerely,

Mayor

PC/amos

One Government Center » Fall River, MA 02722
TEL (508) 324-2600 « FAX (508) 324-2626 « EMAIL mayor@fallriverma.org



FIRE DEPARTMENT

T CITY OF FALL RIVER

June 12, 2024

Mayor Coogan,

This letter is to request permission to accept a donation from city resident Jennifer Gergel. She
wishes to donate her 2006 Nissan Altima to the Fall River Fire Department for use In our training
program, Based on the vehicles condition, | would place its value at less than $700. As you know, we
rely on donations like this to train our members in vehicle accident procedures including incident scene

safety, and use of extrication tools.

Respectfully,

Chief leffrey P. Bacon

Jeffrey P. Bacon + Fire Chief
140 Commerce Drive « Fall River, MA 02720
TEL (508) 324-2740 + FAX (508) 672-5993 « EMAIL firechief@frfd.org



3

City of Fall Biver, 4 Gy Gonos

ORDERED, that under the provisions of M.G.L. Chapter 44, Section 53A 1/2, the City of
Fall River be, and the same is hereby, authorized to accept a donation from Jennifer Gergel of a
- 2006 Nissan Altima to be used by the Fall River Fire Department for the purpose of firefighter
vehicular accident safety and extrication training.
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PAUL E. COOGAN
Mayor.

CITY CLERH__
FALL RIVER, HA——

June 14, 2024

The Honorable City Council
City of Fall River ‘
One Government Center
Fall River, MA 02722

Dear Honorable Council Members:

Massachusetts General Laws Chapter 44, § 53EY% require spending limits be established for
revolving funds for use by the City, departments, boards, committees, agencies and officers in
connection with the operation of programs or activities that generate fees, charges or other
receipts to support all or some of the expenses of those programs or activities.

Your approval of the associated appropriation order is respectfully requested.

Ordered, that under the provisions of Massachusetts General Laws, Chapter 44, Section 53
-E %, the City of Fall River by vote of the City Council, hereby establishes authorized
spending limits for the following Revolving Funds for FY 25:

Opioid Settlement Revolving Fund $500,000 Health and Human Services

Should you have any questions or concerns in this regard, please do not hesitate to contact
Bridget Almon or myself, -

Best Regards,

VBl E

Paul E. Coogan
Mayor

One Government Center « Fall River, MA 02722
TEL (508) 324-2600 « FAX (508) 324-2626 « EMAIL mayor@fallriverma.org



City of Fall Biver, 4 Gy Guncis

ORDERED, by the City Council of the City of Fall River, that the City of
Fall River does hereby establish a revolving fund, pursuant to the provisions of
Massachusetts General Laws Chapter 44, Section 53E 2, within the Health and
Human Services Department, into which shall be paid all costs, expenses
incurred by the Health and Human Services Department for expenditures
allowable under the Municipal Opioid Settiement Abatement Payments pursuant
to Massachusetts General Laws Chapter 21E.

" BE IT FURTHER ORDERED that the Health and Human Services shall be
authorized to make expenditures from said revolving fund, in an amount not to
exceed $500,000 during the fiscal year.
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- PAUL E. COOGAN TESs CURRAN. MPH
Mayor Director Health & Human Services

June 6, 2024

Council President

Members of the Honorable Council
City of Fall River

One Government Center

Fall River, MA 02722

Dear Council President and Members of the Honorable Council:

Attached please find a request from the Fall River Health and Human Services Director for the
use of Massachusetts Opioid Settlement Funds. The total amount requested is $100,000.

Thank you for your consideration with this request.

/Slﬁerely,
[l l
Paul E. Coogan

Mayor

'One Government Center « Fall River, MA 02722
TEL (508) 324-2600 « FAX (508) 324-2626 « EMAIL mayor@fallriverma.org



City of Fall River

Massachusetts
Department of Health & Human Services

PAUL E. COOGAN : Tess CURRAN. MPH

Mayor Director Health & Human Services
June 6, 2024
Mayor Coogan
One Government Center

Fall River, MA 02722
Dear Mayor Coogan,

As you are aware the Massachusetts Department of Transportation (MassDOT) recently cleared
homeless encampments in Fall River. These encampments, located on state land at Lewiston
Street and Brayton Avenue, were completely disbanded and cleared the week of May 21, 2024,
Prior to MassDOT?s arrival, local outreach teams had been working with individuals living in the
encampments to inform them of the state’s plan to clear the land and worked to connect
individuals to alternate housing sources and or treatment. During that outreach, 16 individuals
living in these encampments agreed to seek treatment.

In response to MassDOT’s plans to clear their land and the willingness of individuals to seek
treatment, the City of Fall River in partnership with Catholic Charities submitted a request for
proposal (RFP) titled “Enhancement without Encampment” to the Fall River Opioid Settlement
Advisory Committee (FROSAC). This proposal will provide “holistic support to individuals
transitioning from homeless encampments to detox, step-down units, and sober living
environments”, Through this proposal the City of Fall River commits to funding sober house
beds for up to 20 individuals for a period of six months. In addition to providing housing
stability, the City of Fall River’s FAST Team will provide comprehensive wrap around services
to these individuals. These services include providing assistance to develop resumes, accessing
job training programs, supporting securing employment opportunities, making connections to
recovery centers, and supporting transportation needs. '

Due to the immediate need to support individuals in the encampments, the FROSAC reviewed
this proposal prior to the RFP deadline during their May 28, 2024 meeting. At that time, the
FROSAC voted to support the application. Therefore, on behalf of the FROSAC, I am
respectfully requesting that $100,000 of Opioid Settlement Funds be utilized for the
“Enhancement without Encampment” grant proposal..

Sincerely,
Tess Curran

Director of Health and Human Services

One Government Center « Fall River, MA 02722
TEL (508) 324-2410 « FAX (508) 324-2403 « EMAIL tcurran@fallriverma.org



City of Fall River, 2 Gy Bunes

June 20, 2024
ORDERED:

That the sum of $100,000 be, and the same is, hereby transferred to Opioid
Settlement Revolving Fund from Opioid Stabilization Fund:

Opioid Stabilization Fund $100,000
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June 20, 2024

The Honorable City Council

City of Fall River

One Government Center

Fall River, MA 02722

Dear Honorable Council Members:

In accordance with the provisions of Chapter 44, Section 32 of the Massachusetts General Laws,

I recommend the following appropriations to your Honorable Body.

1.  $6,400,000 That the sum of $6,400,000 be, and the same is, hereby transferred to
the STABILIZATION FUND from the FY23 SURPLUS REVENUE.
“If you have any questions or concerns regarding this, please feel free to contact me.
Best Regards,

Paul Coogan
Mayor

One Government Center « Fall River, MA 02722
TEL (508) 324-2600 « FAX (508) 324-2626 « EMAIL mayor@fallriverma.org



Citp of Fall Biver, A Zy Gunoid
June 19, 2024
ORDERED:

- That the sum of $6,400,000 be, and the same is, hereby transferred to the
Stabilization Fund from FY23 Surplus Revenue::

FY23 Surplus Revenue ' $6,400,000



FY24 Appropriation/Transfer Number Analysis

Line Original/Revised Appropriation Amount Transferred Adjusted Balance
FY 23 SURPLUS REVENUE : $ 6,948,417.45 3 (6,400,000.00) S 548,417.45
,
|
mﬁmwm_ﬁmmol Fund s 10,626,684.35 $ 6,400,000.00 $ 17,026,684.35

| certify that there are sufficient funds available for these transfers.

x\l\%\ &FL»Q
@\
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Mayor ;
CITY CLERH .
FALL RIVER, MA

June 20, 2024

City Council President

Member of the Honorable Council
City of Fall River

One Government Center

"Fall River, MA 02722

Dear Councilor President and Members of the Honorable Council:

Attached for your consideration please find a draft ballot question and resolution relative to the
new Diman Regional Vocational Technical High School drafted by corporation counsel for your
consideration.

Thank you and if additional information is needed, please contact my office.

Sincerely,
//Zc/

Paul E. Coogan
Mayor

PC/amos

One Government Center « Fall River, MA 02722
TEL (508) 324-2600 « FAX (508) 324-2626 » EMAIL mayor@fallriverma.org



OFFICE OF THE
CORPORATION COUNSEL

CITY OF FALL RIVER

June 20, 2024

Paul Coogan, Mayor

City of Fall River

One Government Center
~ Fall River, MA 02723

RE: DRAFT DIMAN REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL BALLOT
QUESTION ‘

Dear Mayor Coogan:

. Attached please find a draft City Council Resolution relative to a Diman Regional
Vocational Technical High School Ballot Question (including the language of the proposed Ballot
Question). The Ballot Question seeks approval of the Fall River Electorate of a Debt Exclusion
pursuant to General Laws Chapter 59 §21C for the payment of the City’s allocable share of the
principal and interest on bonds, notes or certificates of indebtedness relative to the design,
construction, and original equipping and furnishing of the new Diman Regional Vocational
Technical High School. The Ballot Question also seeks approval of the Electorate, pursuant to City
Code of Ordinance Section 2-131 of the City Council Vote of February 22, 2022 approving the
Greater Fall River Regional Vocational School District’s Vote to borrow for said purpose which
results in the City being responsible for its allocable share, currently 74.9%, of said principal and

~‘interest on bonds, notes or certificates of indebtedness.

Section 2-131 of the City Code of Ordinances applies for the following reasons:
1. General Laws Chapter 44A, Section 10, provides in relevant part:

Nothing in this chapter shall be construed to relieve any city or town of the
obligation imposed on it by law to appropriate and to include in its annual tax levy
amounts necessary to pay, in each year, the principal and interest maturing and
becoming due on any qualified bonds issued by such city, town or regional school
district. '

2. General Laws Chapter 71, 16(d), grants a regional school district the following
authority, providing in relevant part:

One Government Center « Fall River, MA 02722 « TEL (508) 324-2650

Workers' Compensation (508) 324-2540 + FAX (508) 324-2655 + EMAIL lawoffice@fallriverma.org
Feaial Tistice Under Law



d) To incur debt for the purpose of acquiring land and constructing, reconstructing,
adding to and equipping a school building or for the purpose of remodeling and
making extraordinary repairs to a school building and for the construction of
sewerage systems and sewerage treatment and disposal facilities, or for the
purchase or use of such systems with municipalities, and for the purpose of
purchasing department equipment; or for the purpose of constructing,
reconstructing or making improvements to outdoor playground, athletic or
recreational facilities; or for the purpose of constructing, reconstructing or
resurfacing roadways and parking lots; or for the purpose of any other public work
or improvement of a permanent nature required by the district; or for the purpose
of any planning, architectural or engineering costs relating to any of the above
purposes; provided, however, that written notice of the amount of the debt and of
the general purposes for which it was authorized shall be given to the board of
selectmen in each of the towns comprising the district not later than 7 days after the
date on which the debt was authorized by the district committee; provided further,
that no debt may be incurred until the expiration of 60 days after the date on which
the debt was authorized; and provided further, that before the expiration of this
period any member town of the regional school district may hold a town meeting
for the purpose of expressing disapproval of the amount of debt authorized by the
district committee, and if at that meeting a majority of the voters present and voting
express disapproval of the amount authorized by the district committee, the debt
shall not be incurred and the district school committee shall prepare another
proposal which may be the same as any prior proposal and an authorization to incur
debt therefor. Debt incurred under this section shall be payable within 30 years, but
no such debt shall be issued for a period longer than the maximum useful life of the -
project being financed as determined in accordance with guidelines established by
the director of accounts pursuant to section 38 of chapter 44.

In the case of a vocational regional school district, if the district agreement so
provides or is amended to so provide, such debt may also be incurred if two thirds
of the member towns do not vote disapproval within said sixty day period provided
that said towns which have not voted disapproval agree, within ninety days of the
date on which said debt was authorized, to pay the total bond indebtedness
authorized by the district committee without contribution by the member towns
which voted disapproval of the amount of said debt. The member towns of such
vocational regional school district which have voted disapproval of the new
indebtedness shall have the right to retain their membership in the school district as
provided in their district agreement except that they shall not be allowed any added
enrollment that might result solely from the expansion of facilities that occurs on
account of said new indebtedness.

3. On February 15, 2022, the City Clerk received correspondence from the Greater Fall
River Vocational School District (hereinafter “the Diman Regional Schoel District”)

2



informing the City that on February 10, 2022 the Diman Regional School District voted
to appropriate the amount of $293,479,760 for the purpose of paying costs of designing,
engineering, constructing and equipping the New Diman Regional Vocational
Technical High School and related athletic facilities located at 251 Stonehaven Road,
Fall River, MA 02723 including the payment of all costs incidental or related thereto
(the "Diman Regional School District Vote").

. The Diman Regional School District Vote also authorized the Diman Regional School

" District to borrow said amount, under and pursuant to Chapter 703 of the Acts of 1962,
as amended, the District Agreement, as amended, or pursuant to any other enabling
authority. In said vote, the Diman Regional School District also acknowledged that the
MSBA's grant program is a non-entitlement, discretiondry program based on need as
determined by the MSBA, and any Project costs the District incurs in excess of any
grant approved by and received from the MSBA shall be the sole responsibility of the
Diman Regional School District.

. On February 22, 2022, the City Council voted 6-3 to approve the Diman Regional
School District’s vote appropriating the amount of $293,479,760 and authorizing the
borrowing.

. Pursuant to the February 22, 2022 City Council Vote, the City is now responsible for
its allocable share of the $293,479,760 minus any MSBA Reimbursement and any other
grants that may be secured by the Diman Regional School District (hereinafter “the
Diman Debt”).

. Fall River City Code of Ordinances Section 2-131 provides:

No order authorizing the issuance of bonds, notes or certificates of indebtedness in
the amount of $5,000,000 or to exceed $20,000,000 within a fiscal year, or in excess
thereof, for any purpose, shall become effective until and unless the order is
submitted to a vote of the registered voters of the City for adoption or rejection at
a general or special City election. Such election shall be in the same manner and
with the same force and effect as provided for measures submitted to the voters
pursuant to MGL c¢. 43, § 43, This requirement shall not be applicable to any
municipal project for which state or federal reimbursement of not less than 51% of
the project cost has been approved, to any temporary loan in anticipation of
revenue, reimbursement by the commonwealth or revenue from the sale of bonds,
notes or certificates of indebtedness, as authorized pursuant to MGL c. 44, §§ 4, 6,
6A and 17, or to any temporary loans for payment or final judgments or other
emergency appropriations as authorized pursuant to MGL c. 44, § 7, cl. 11, or MGL
c. 44, § 8, cl. 2 and cl. 9, or to refunding bonds or notes as authorized by MGL c.
44, § 21A.



8.

10.

The Diman Regional School District Vote provided in relevant part that “no amounts
shall be borrowed pursuant to this vote in the event that a member city or town of the
District shall express disapproval of the debt authorized by this vote within sixty (60)
days of the date of March 22, 2022”. Therefore, the February 22, 2022 City Council
Vote in essence authorizes the Diman Regional School District pursuant to General
Laws Chapter 71, Section 16(d) to issue the Diman Debt for which the City will be

liable to pay it allocable share, a sum which is clearly larger than $5 Million Dollars.

If the MSBA reimbursement for the construction of the new Diman is less than 51%,
then a vote of the Fall River Electoraté would be required.

The Diman Regional School District Vote provided that the MSBA reimbursement
“shall not exceed the lesser of (1) seventy-nine and seventy-seven one hundredths
percent (79.77%) of eligible, approved Project costs, as determined by the MSBA, or
(2) the total maximum grant amount determined by the MSBA, and that the amount of
the borrowing authorized pursuant to this vote shall be reduced by any grant amount
set forth in the Project Funding Agreement that may be executed between the District
and the MSBA.”

During a Meeting between representative of the Diman Regional School District and
the Mayor, the City was informed that the current estimated MSBA reimbursement was
54% to 55%, but that this estimated reimbursement could be less depending on
environmental remediation and other costs. The Diman Regional School District has
previously estimated the MSBA reimbursement as high as 58% and as low as 47%.

The final MSBA reimbursement will not be determined until the post construction financial
audit of the costs of the new Diman. When this financial audit takes place, the City will already be
paying its allocable share of the Diman Debt. In light of the foregoing, it is a distinct possibility
that the final MSBA reimbursement may be less than 51%. Therefore, the prudent action would
be to include approval pursuant to City Code Section 2-131 in the Debt Exclusion Ballot Question.

Very truly yours,

Alan J. Rumsey, E 5

Corporation Counsel



Citp of JFall River, 2 Gy GCuncs

ORDERED and RESOLVED pursuant to the provisions of General Laws Chapter 59, Section 21C,
and Section 2-131 of the Code of Ordinances of the City of Fall River this day of July,
2024

(1) That the City of Fall River, pursuant to General Laws Chapter 59, § 21C(k), shall seek
voter approval at the election to be held on November 5, 2024 to assess taxes in excess of
the amount allowed pursuant to General Laws Chapter 59 §21C for the payment of the
City’s allocable share of the principal and interest on bonds, notes or certificates of
indebtedness, issued by the Greater Fall River Regional Vocational School District to pay
costs of designing, constructing, originally equipping and furnishing a new regional high
school, inctuding the payment of all costs incidental or related thereto, and pursuant to City
of Fall River Code of Ordinances Section 2-131 shall seek voter approval at said election
of the City’s Approval on February 22, 2022 of the Greater Fall River Regional Vocational
School District’s Vote to borrow for said purpose which results in the City being
responsible for its allocable share of said principal and intetest on bonds, notes or
certificates of indebtedness; and that

(2) the City Clerk is hereby directed to place the following question on the ballot for such
- election:

Pursuant to Section 2-131 of the Fall River City Code of Ordinances, do you adopt
the City Council’s approval on February 22, 2022 of the Greater Fall River
Regional Vocational School District’s vote to borrow for costs associated with the
construction of a new regional vocational high school (Diman), which will obligate
the City to pay for its allocable share of said project, and shall the City of Fall River
be allowed to exempt from the provisions of Proposition Two and One-Half, so-
called, the amounts required to pay for the City’s allocable share of the principal
and interest on bonds, notes or certificates of indebtedness, issued by the Greater
Fall River Regional Vocational School District to pay the costs of designing,
constructing, originally equipping and furnishing a new regional vocational high
school, including the payment of all costs incidental or related thereto.



City of JFall Riber, A Gy Concit

(Councilor Paul B. Hart)

WHEREAS, the Massachusetts Bay Transit Authority (MBTA) Commuter Rail train
 tracks will soon be operational for locomotive testing within the City of Fall River, and

WHEREAS, train tracks are often challenging to access for large emergency vehicles,
such as ambulances and fire engine trucks, and : ,

WHEREAS, the public safety of the comrhutersbn the train, pedestrians around the area
of the train tracks and all first responders are of utmost importance during the development and
the future regular operation of the MBTA Commuter Rail trains, now therefore

BE IT RESOLVED, that the Committee on Public Safety convene with the Police Chief,
" Fire Chief, a representative from the Massachusetts Bay Transit Authority and any other
interested parties to discuss ongoing first responder training in relation to the new rail system,
* information that should be provided to the general public regarding safety around locomotives,
both on foot and in vehicles, and plans to increase security for all who' use, reside near or
commute within the area of the new MBTA Commuter Rail zones.

(Filed 6-14-2024)
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LAW OFFICES OF |

Anthony C. Bucacei, Esq, * Direct Lines

Robert S. Stmonian, Esq; Anthony C. Bucacci, Esq.
. Sitnonian, Esq.* : ) : 508) 674-6000

;S S : RECE IVER Fa:(c (50}3) 674-8842

*QOf Counsel: Admitted in MA and RI W Ul 20 A {1t 89  Robert S. Simonian, Esq.

' i : ! (508) 678-4000
Email: bucacciandsimonian@gmail.com Fax (508) 678-4036

BITY CLERK 2= o B

FALL RIVER, HA
June 18, 2024

| .
CERTIFIED MAIL: 7015 1520 0002 1167 4899

City of Fall River

ATTN: City Clerk’s Office
One Government Center

Fall River, MA 02722

RE: . Our Client:  Janese Noble
Date of Loss: 04/25/2023
- Employer:  City of Fall River
Employee:  Anoush Alemian

Dear Sir or Madam:

As you are awaré this office is representing Ms. Janese Noble for the injuries she sustained in a
motor vehicle accident that occurred on or about April 25, 2023, :

SUMMARY
On or about the above-mentioned date and time, my client was travelling north on Davol Street

in Fall River, at the green light she proceeded through the infersection when your client initiated
a u-turn fiom the opposite direction and struck iy client’s vehicle.

TREATMENT

Ms. Noble sought medical treatment at St. Anne’s Flospital where x-rays were taken and she was
examined and discharged with instructions to follow up with her physician.

Dhue to persistent pain, swelling and stiffness, Ms. Noble sought treatment with Dr. Sooch who
referred her to physical therapy At this time, Ms. Noble was unable to work and was on
temporary disability.

Ms. Noble sought treatment with Signature Medical Group Brockton Hospital for physical
therapy. Her treatment consisted of manual therapy, therapeutic exercises and other supportive
procedures.

155 NORTH MAIN STREET, FALL RIVER, MASSACHUSETTS 02720
FALL RIVER (508) 673-9500 - NEW BEDFORD (508) 993-6700  TAUNTON (508) 821-7979

f
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City of Fall River

Notice of Clai S | =
ice of Claim oy crery L4~ 25 C
Claimant’s name: Progressive Direct Insurance Company A/S/Q DIERCKS, COURTNQ“QRWER‘ MA

Claimant’s complete address: PO BOX 94638 CLEVELAND, OH 44101

Telephane humber:  Home: 877-818-0139 Work:

Nature of claim: (e.g., auta accident, slip and fall an public way or property damage):
AUTO CLAIM

Date and time of accident: 12/20/2023, 11:00 AM ET Amount of damages claimed: $ 327.25

Exact location of the incident: (include as much detail as possible):
273 OAK GROVE AVE FALL RIVER, MA USA

Circumstances of the incident: (attach additional pages if necessary):

Our insured's vehicle was parked at 273 Oak Grove Ave, in Fall River, MA when a city water dept vehicle with plate
¥ MB8U6T operaled by Perez, Heclor, falled (o maintain proper lookolt and control of vehicle, struck our insureds parked vehicle.
We are seeking reimbursement for our insured's vehicle damages, )

Have you submitted a clalm to any insurance company for damages artsmg from this |nc1dent? If sa, name and

address of insurance company Ckves O No
_ Progressive Direct Insurance Company PO BOX 94639 CLEVELAND, OH 44101-4639

Be sure to attach the original of any bills issued or any written estimates of repair or replacement costs. (Any
documents that you provide will become the property of the City of Fall River; therefare, please retain copies of
any such documents for your files.) Attach any other information you believe will be helpful in the processing of

- your clalm (for example, names and addresses of any witnesses, written medical records if personal injury was

sustained).

| swear that the facts stated above are true to the best of my knoydedge.
Date: _(¢ » Claimant’s signature:

WHEN TO FILE: If your claim is based‘ on a defect in a public way, {;ou must file within( ays df the incident. If
your claim is based on the negligence or wrongful act or omission of the City or its employees, you must file
within two years of the incident. PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS. '

Return this from to : City Clerk, 2™ Fl., One Government Center, Fall River, MA 02722

You should consult with your own attorney in preparing this claim form to understand your legal rights. The
Office of the Corporation Counsel is unable to provide legal assistance to private citizens.

For officlal use only:
Copies forwarded to: .Aity Clerk b/Law u(xty Councl  [f-Eity-hdministrater~ & L)(Hﬁr_gﬁ Date:




_ LAW OFFICES oo : I '3
BRIAN R. CUNHA, Esq** 311 PINE STREET

NELiA CAMARA DESTEFANO, E8Q.** BRI AN CU NH A ~+ . FaLLRIVER, MASSACHUSETTS 02720
. .. (508) 8759500 - .

HonEey PoLNER, Esq, RN, Fax: (508) 679-6360

O . & ASSOCIATES WeBsirs: www briancunha.com
' n R brian@briancunha.com

*MEMBER MA & RI BAR - ' ) . . nel@briancunha,.com

R E C E E VE E kkaren@briancunha.com |

sharon@briancunha.com

0 ‘ honey@briancunha,.com
w10 pzag

Via Certified Mail No: 7017 0660 0000 7526 7891

Paul Coogan, Mayor CITY CLERE‘(J Y~
CITY OF FALL RIVER FALL RIVE‘R%Am

One Government Center
Fall River, MA 02722

NOTICE PURSUANT TO MASSACHUSETTS GENERAL LAWS,
CHAPTERS 258 AND 81

RE: Erica Britto
VS: City of Fall River/ Faneeks

Dear Mayor Googan:

Please be advised that our office has been retained to represent the above-named, Erica Britto, with
respect to serious personal injuries she suffered on May 25,2024 at approximately 2:00 p.m. On said date,
Ms. Britto went to the establishment of Faneeks located at 269 Rhode Island Avenue, Fall River,
Massachusetts. Ms. Britto parked in front of the building and went into Faneek’s to pick up her order. Ms.
Britto then left the establishment and while stepping off the sidewalk onto the pavement, the pavement was
sunk in creating a hole and causing Ms. Britto to fall to the ground. The City of Fall River, has negligently
failed to maintain the roadway in a safe condition. It was foreseeable that 2 pedestrian stepping off a
sidewalk onto the pavement would be caused to lose control and fall to the ground due to the hole in the
pavement. The condition that the roadway was left in caused Ms. Britto - to fall, which resulted in her
sustaining serious and permanent injuries including a broken fibula.

Our client, Erica Britto, claims that said accident was directly and proximately caused by the failure
of the City of Fall River to warn, provide notice, and maintain a safe and hazardous free roadway. As aresult

. of said accident, Ms. Britto sustained serious and pérmanent injuries for which we are maling a claim.
Kindly contact this office with regard to an amicable settlement of this matter, Your anticipated

courtesy and cooperation is greatly appreciated.

ASSOCIATES, P.C.

KAA:smf
o City Solicitor’s Office, One Government Center, Fall River, MA 02722
CERTIFIED MAIL, RETURN RECEIPT REQUESTED NQ: 7017 0660 0000 7526 7907

'/ CJi;L.Cle.tkis_DﬁGﬁ._CJIy Hall, One Government Center, Fall River, MA 02722
CERTIFIED MAIL, RETURN RECEIPT REQUESTED NO: 7017 0660 0000 7526 7914

TorLL FREE NEW BEDFORD, MA E. PROVIDENCE, RI

1-800-322-8300 / /],L /’/An/ / //.u.d u//’,’L, ;52’031 39}-_ 100 Jon s s 4 1,. [_’ ) (401) 434-6300
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City of Fall River | ' RECEIVED

Notice of Claim W P 2 29
Claimant's name:; _ZAN B on/ NeMEDETRO S a0 O
Claimant's complete address: AR R LEEVLEAS ST - Yr%EIR%T_‘"’%“‘“—TI
Telephone number:  Home: S ©F <S5 Z 0/ _ Work:

. ‘Nature of claim! (e.g auto accident, slip and fall on public way or property damage)

POy Mol BDArALET

Date and time of accident: 0? 05; [—(fz Amount of damages claimed: $ ’?33; /&

Exact location of the incident: (include as much detail as possible):

REEMLEAF ST, FALL RIVER

Circumstances of the Incident: (attach additional pages if necessary):

Po¥ HoL & DAMAGCE CAUSI~ & A e Jo B DATAGLA

Have you submitted a claim to any insurance company for damages arising from this incident? If so, name and

address of insurance company: COYes MNo

Be sure to attach the original of any bills issued or any written estimates of repair or replacement costs. (Any
documents that you provide will become the property of the City of Fall River; therefore, please retain copies of
any such documents for your files.) Attach any other information you believe will be helpful in the processing of
your claim (for example, names and addresses of any witnesses, written medical records if personal injury was
sustained).

| swear that the facts stated above are true to the best of my knowledge.

Date: _&&/ 0@1 LY Claimant’s signature: 44#%4/{2%%

WHEN TO FILE: If your claim Is based on a defect in a public way, you must file within 30 days of the incident. If
your claim is based an the negligence or wrongful act or omission of the City or its employees, you must file
within two years of the incide_nt. PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS.

Return this from to : Ci‘g Clerk, Fl., One Government Center, Fall River, MA 02722

You should consult with your own attorney in preparing this claim form to understand your legal rights. The
Office of the Corporation Counsel Is unable to provide legal assistance to private citizens.

Va P
Far afflclal use anly: J v/ J ‘ '
Coples forwarded to: ¥ Clty Clerk Law Clty Councll O City Administrator ‘Q(_mM_ Date: @s “ _&x‘
L]




RECEIVED

City of Fali Rivelold JWT2 A @353
Notice of Claim
: CITY CLERK 41" 0
DAVID WINGATE FALL RIVER, MA
3874 NORTH MAIN STREET

508-674-6324 Work. 508-272-0242

Claimant’s name:

Claimant’s complete address:

Telephone number; Home:

Natu;eﬁf % , auto acc’izglt , slip an%lgabhc way or property damage)
Date and time of acc:dent /- /2 *.ﬁﬂ-?%Amount of damages claimed: 53 044 00

Exact location of the Incident: mclude as much detall as poss:ble)

T GARDES — SIDE L 4‘5/0/@/,0946/5’5’

Circumstances of the mr:!dent (attach additional pages if necessary):

S el Lin€ /5/@42/4,4( a/rzy/¢,4g %
KE L1 -

Have you submitted a claim to any insurance company for damages arising from this Incident? If so, name and
address of insurance company: Oves ENo - ' ‘

Be sure to attach the original of any bills issued or any written estimates of repair or replacement costs. (Any
documents that you provide will become the property of the City of Fall River; therefore, please retain copies of
any such documents for your files.) Attach any other information you believe will be helpful in the processing of
yaur claim (for example, names and addresses of any witnesses, written medical records if personal injury wa

sustained). ,
| swear that the facts stated above are true to the best of my knowlgdge.
Date: . 'b —J /"'; ﬂ"?f/ Claimant's signature: > : il

WHEN TO FILE; If your claim is based on a defect in a public way, you must file within 30 days of the incident. If
your claim is based on the negligence or wrongful act,or omission of the City or its employees, you must file
within two years of the incident. PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS.

Return this from to : CitQ Clerk, 2™ Fl., One Government Center.rFaH River, MA 02722

You should consult with your own attorney in preparing this claim form to understand ycur legal rights, The
Office of the Corporation Counsel is unable to provide legal assistance to private citizens®

Far official use only: ;
Caples forwarded to: BTty Clerk  @71aw m\{ Council O City Administrator D/WAAV / 9A# Date: fﬁ.{/ y Z 1
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RECEIVED
City of Fall River 002§ JW 12 A1 |0

Notice of Claim 3 §
; : CITY CLER%‘LM

Claimant’s name: X € QN S M'\(\SOV\ FALL RIVER, MA
Clalmant’s complete address: 12 Powde n Q-\' Ea\l R\\IQJ‘ MA 0&“7&*—\

Telephonenumber C—e\\ : 7104 -q3p 4745 Work

Nature of claim: (e.g., auto accident, slip and fall on public way or property damage):

Date and time of accident: 5’ {3 5//'7’/2? Amount of damages claimed: $ ka ! 2, 476}

Exact location of the incident: (include as much detall as possnble)

Circumstances of the incident: (attach additional pages If necessary): LOWe.n +ne Q,i’ﬂj'S Lootey
de@-’(—.'QXQc\z a_wakerline ,Pheu hcole ot Sewes line wohich cansed

ondec Tne Siae ol B 2 ¥ woker A yusk (eplaced ¥me woakes Wne.
Have you submitted a claim to any insurance company for damages aris:ng rom this mmdent? if so, -name and

address of insurance company: O Yes ¥ No

Be sure to attach the original of any bills issued or any written estimates of repair or replacement costs. {Any
documents that you provide will become the property of the City of Fall River; therefore, please retain copies of
any such documenits for your files.) Attach any other information you believe will be helpful in the processing of
your claim (for example, names and addresses of any witnesses, writien medical records if personal injury was
sustained). '

| swear that the facts stated above are true to the best of my knowledge '
Date: !Q\ { l x al_-‘ Claimant's signatur;ilf-—_%

WHEN TO FILE: If your claim Is based on‘a defect in a public way, you must file within 30 days of the incident. If

your claim Is based on the negligence or wrongfu! act or omission of the City or its employees, you must file
within two years of'the incident. PLEASE KEEP A COPY OF THIS.FORM FOR YOUR RECORDS.

. Return this from to : City Clerk, 2™ FI.. One Government Center Fall River, MA 02722

You should consult with your own attorney in preparing this claim form to understand your legal rights. The
Office of the Corporation Counsel is unable to provide legal assistance to prlvate citizens.

For official use only:

) . / . N
Coples forwarded to: & City Clerk & Taw MCoundl O City Administrator 8/ waker %74 ¥" Date: Q'/ Z?ﬂéf




RECEIVED

City of Fall River oY SN 1 A & Lb
Notice of Claim ' , )
Claimant’ s nare: Susan UlmSGhﬂEidEl' CETYF&‘.‘L%,RE’:\ SHERA ;\
Claimant’s complete addfess: 162 Cheﬂy St. SO['_I'I&I’SEL MA 02726
. Telephone number:  Home: cell 401-835-0557 Work:

Nature of claim: (e.g., auto accident, slip and fall on public way or property damage):
auto accident

Date and time of accident: 5/29/24 16:59 Amount of damages claimed: $

Exact location of the indident: {include as much detail as possible);
at intersection Rt 44 W and Rt 105 Plympton St. Middleborough, MA

Circumstances of the incident: (attach additional pages if necessary):
| was stopped a few cars back from a red light when | was hit/rear ended

by a Fall River Police van. See attached police report.

Have you submitted a claim to aﬁy insurance cnnép? for damages arising from this incident? If se, name and
address of insurance company: [ Yes

Be sure to attach the original of any bills issued or any written estimates of repair or replacement costs. (Any
documents that you provide will become the property of the City of Fall River; therefore, pléase retain copies of
any such documents for your files.} Attach any other information you believe will be helpful in the processing of
your claim [for example, names and addresses of any witnesses, written medical records if personal injury was

sustained).

| swear that the facﬁs stated above are true to the best of my % M
Date June 11, 2024 Claimant's segnature. /L\
WHEN TO FILE: If your claim is based on a defect in a public way, you must file within 30 days of the incident. If

your claim is based on the negligence or wrongful act or omission af the City or its employees, you must file
within two years of the incident. PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS.

Return this from to:_City:Clerk, 2™ Fl., One Government Center, Fall River, MA 02722

You should consult with your own attorney in preparing this claim form to understand your legal rights. The
Office of the Corporation Counsel is unable to provide legal assistance to private citizens. -

For official use only:

Copies forwarded to: D/Ciw Clerk D’iaw E/CItv Council B-Sty-Administmtoc, [?/ Fﬂ _Q i! Date: Q J 1 ! ) H




. Telephone number: Home:

RECEIVED
I 18 A gy

City of Fall River .
Notice of Claim o YF%.ER&';T/{?EQ hHg
e MA

Susan B. Rounds
50 Highland St. Unit 124 Taunton, MA 02780
508-386-3605 Worle 508-208-3279 Retired

Claimant’'s name:

Claimant’s complete address:

Nature of claim: (e.g.,. auto accident, sfip and falf on public'way or property damage):
Auto damage from pothole :

6/4/2024 2pm Amount of damages claimed: $$ 72848

Date and time of accident:

Exact location of the incident: (include as much detail as possible):
Central St. between Durfee & the Broadway Ext.

Circumstances of the incident: (attach additional pages if necessary):
Proceeding down the hill towards the traffic light on Broadway ext. Hit a pothole

with vehicle. Days later heard squeaks in front end and steering was off.
Before | spoke to the City Clerk | spoke o DPW. They asked where this pothole '
located so if it is fixed it got fixed after my car fell in it. PLEASE SEE ATTACHED

Have you submitted a claim to any insurance company for damages arising from this incident? If so, name and
address of insurance company: Oves K nNo

Be sure to attach the original of any bills issued or any written estimates of repair or replacement costs. (Any
documents that you provide will become the property of the City of Fé_ll River; therefore, please retain copies of
.any such documents for your files.) Attach any other information you helieve will be helpful in the processing of
your claim (for exarmple, names and addresses of any witnesses, written medical records if persanal injury was
sustained).

| swear that the facts stated above are true to the best of my knowledge. .
Date: 6/14/2024 Claimant’s signatureSl.DVY\ &OL‘/\'\CLS

WHEN TO FILE: If your claim is based on a defectin a public way, you must file within 30 days of the incident. If
your claim is based on the negligence or wrongful act or omission of the City or its employees, you must file
within two years of the incident. PLEASE KEEP A COPY OF THIS FORM FOR YOUR RECORDS.

Return this from to : City Clerk, - Fl., One Government Center, Fall River, MA 02722

You should consult with your own attorney in preparing this claim form to understand your legal rights. The
Office of the Corporation Counsel is unable to provide legal assistance to private citizens.

For official use only: i y /‘;2
Copies forwarded to: W City Clerk & Law \{ City Council _ City Administrator ¥, CAA Date: d?[ i FZ



t CITY COUNCIL PUBLIC HEARINGS

MEETING: Jure 3, 2024, at 5:45 p.m.
Council Chamber, One Government Center

PRESENT: President Joseph D. Camara, presiding; e
Councilors Shawn E. Cadime, Michelle M. Dtonne Paul B. Hart,
Bradford L. Kilby, Linda M. Pereira, Cliff Ponte, Andrew J. Raposo and
Laura-Jean Sampson :

ABSENT: None

IN ATTENDANCE:  Seth Thomas Aitken, City Administrator
- Bridget Almon, Director of Financial Services

The President called the meeting to order at 5:50 p.m. and announced that the meeting may be -
recorded with audio or video and transmitted through any medium and that the purpose of the
hearing was to hear all persons interested and wishing to be heard on the following:

On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was
unanimously voted fo open the public hearing, with Councilor Cadime absent and not voting.

Councilor Cadime arrived at 6:00 p.m.

FISCAL YEAR 2025 MUNICIPAL BUDGET

The President asked if there were any proponents to be heard and Seth Thomas Aitken, City
Administrator, and Bridget Almon, Director of Financial Services, provided a presentation of the
proposed Fiscal Year 2025 (FY25) Municipal Budget. The presentation included the budget’s
financial resources, such as real estate taxes and local receipts, a summary of anticipated FY25
expenditures, such as education and retirement obligations, and concerns for future budgets,
_such as debt assessments and retention of City employees.

Councilor Dionne voiced concern regarding Fall River's anticipated payments for the new Diman
Regional Vocational Technical High School. Ms. Almon explained that there is a short-term
decrease in required payments during FY25, but that will be increasing within the next two .
years. Councilor Dionne also stated that the salary differences between different departments
were significant, and that she would be requesting additional information from the respective
Department Heads. ‘



Councilor Kilby and the Director of Financial Services held a brief discussion regarding capital
investment with City funds. Ms. Almon clarified that the Financial Departments negotiated better

interest rates for the investments, so a larger amount of investment revenue will occur within the
next few years.

Vice President Pereira commented that there Is a large discrepancy between municipal
employee salaries and salaries of Fall River School Department employees in similar positions,
which encourages municipal employees to apply for jobs within the schools. Vice President
Pereira emphasized that this discrepancy of salaries affects the staffing within municipal
departments, which may cause delays and frustration for residents and business owners who
must do business within Government Center and other City facilities.

Councilor Ponte and the Director of Financial Services discussed the planned use of Free Cash
within the FY25 budget, concerns regarding reliance on one-time funding, such as American
Rescue Plan Act funds, and anticipated averages of new revenue growth within FY29. Councilor
Ponte requested that, within the next few days, Ms. Almon provide data to the Committee
members regarding the breakdown of anticipated growth along with an explanation of how the
average growth data was calculated.

The President then directed the opponents to be heard and there were no opponents.

On a motion made by Councilor Ponte and seconded by President Camara, it was unanimously
voted to close the public hearing at 6:08 p.m. .

List of documents and other exhibits used during the meeting:
Agenda (attached)
Fiscal Year 2025 Municipal Budget PowerPoint Presentation

A true copy. Attest:

City Clerk



CITY COUNCIL PUBLIC HEARINGS

MEETING: June 11, 2024, at 5:55 p.m.
Council Chamber, One Government Center

PRESENT: President Joseph D. Camara, presiding;
Councilors Shawn E. Cadime, Michelle M. Dionne, Paul B. Hart,
Bradford L. Kilby, Linda M. Pereira, Cliff Ponte, Andrew J. Raposo
and Laura-Jean Sampson

ABSENT: None
IN ATTENDANCE: None
The President called the meeting to order at 6:04 p.m. and announced that the meeting may be

recorded with audio or video and transmitted through any medium and that the purpose of the
hearing was to hear all persons interested and wishing to be heard on the foilowing:

On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was
unanimously voted to open the hearings.

Curb Removals _
1. Deniz Diogo, 401 Hyacinth Street, for the removal of curbing as follows:

Existing  Curbing Curbing Combined Opening
Opening to be to be Proposed After
Removed  Added Alteration

401 Hyacinth Street 30.5' 5 o 35.5'

The parcel is currently serviced by a horseshoe driveway with two curb openings. One
opening is 19 feet in width and the second is 11.5 feet in width. The applicant proposes
to extend the 11.5 feet opening by an additional 5 feet. The total opening for the location
will be 35.5 fest.
The President asked if there were any proponents, and no one came forward. The President.
then asked if there were any opponents, and no one came forward,



2 164 Elm Street, LLC, 2 Eaton Road, Quincy, MA 02169, for the removal of curbing as

follows:
Existing  Curbing Curbing Combined Opening
Opening to be to be Proposed After
Removed Added Alteration
164 Elm Street 22.9' 19.2' 12,6 29.5'

The parcel is currently serviced by two separate driveways. A 10.3-foot opening and a

12.6-foot opening on Elm Street. The applicant proposes to close a 12.6-foot opening

and create a new 19.2-foot opening. The total opening for the location will be 29.5 feet.
The President asked if there were any proponents, and no one came forward. The President
then asked if there were any opponents, and no one came forward,

3. Destefano Family Living Trust, 311 Pine Street, for the removal of curbing as follows:
Existing  Curbing Curbing Combined Opening
Opening  to be to be Proposed After
Removed  Added Alteration

" 311 Pine Street/ 38’ 10’ 5 43’
Purchase Strest

The parcel is currently serviced by two separate driveways. A 22-foot opening on Pine
Street and a 16-foot opening on Purchase Street. The applicant proposes to extend the

Purchase Street opening by an additional 5 feet. The total opening for the location will be_

_ 43 feet.
The President asked if there were any proponents, and no one came forward. The President
then asked if there were any opponents, and no one came forward.

4, Serafin Sousa, 177 Doyle Street, for the removal of curbing as follows:

Existing  Curbing Curbing Combined Opening

Opening to be to be Proposed After
Removed  Added Alteration
177 Doyle Street/ 13.2' 17 0’ 302

North Rocliffe Street

The parcel is currently serviced by a 13.2-foot opening on Doyle Street. The applicant

proposes to construct a new 17-foot opening on North Rocliffe Street. The total opening

for the location will be 30.2 feet. - : :
The President asked if there were any proponents, and no one came forward. The President
then asked if there were any opponents, and no one came forward.



/o

Street Acceptances
5. Mohawk Drive from Indian Town Road looping back to Indian Town Road
The President asked if there were any proponents, ahd ho one came forward The President
then asked if there were any opponents, and no one came forward.

8. Gatehouse Drive from Prospect Street southerly to Maple Street
The President asked If there were any proponents, and no one came forward. The President
then asked if there were any opponents, and no one came forward,

Second Hand License
f Sharon Vieira d/b/a J & J Diamond Jewelers, 400 Foley Street, Somerset, MA, 02728,
for permission to operate and maintain a second hand article store located at 167
Borden Street (jewelry fo be sold).
The President asked if there were any proponents, and no one came forward. The President
then asked if there were any opponents, and no one came forward. Councilor Dionne fnqu:red
as to why this business needed a new second hand license. City Clerk stated that the prewous
license lapsed, and a hearing was required fo reissue a new second hand license.

On a motion made by Councilor Raposo and seconded by Councﬂor Sampson, it was
unanimously voted to close the hearings at 6:11 p.m.

List of documents and other exhibits used during the meeting:
Agenda (attached)

A true copy. Atftest:

City Clerk



COMMITTEE ON FINANCE

MEETING: June 3, 2024, at 6:00 p.m.
Council Chamber, One Government Center

PRESENT: . President Joseph D. Camara, presiding;
" Councilors Shawn E. Cadime, Michelle M. Dionne, Paul B. Hart,
Bradford L. Kilby, Linda M. Pereira, Cliff Ponte, Andrew J. Raposo
and Laura-Jean Sampson

ABSENT: None

IN ATTENDANCE: Seth Thomas Aitken, City Administrator
Bridget Almon, Director of Financial Services
Maria Pontes, Superintendent, Fall River Public Schools
Kevin Almeida, Chief Financial Officer, Fall River Public Schools
Kenneth Pacheco, Chief Operating Officer, Fall River Public Schools
Chief Paul Gauvin, Fall River Police Department
Chief Jeffrey Bacon, Fall River Fire Department
Captain Barrett Castro, Fall River Fire Department
Richard Aguiar, Director, Emergency Management Agency
Alison M. Bouchard, City Clerk
Ryan Lyons, Director, Board of Elections Department

The chair called the meeting to order at 6:08 p.m: and announced that the meeting may be

recorded with audio or video and transmitted through any medium.

In accordance with a resolution adopted, as amended May 8, 2012, persons are allowed fo
address the Council for a period of three minutes prior to the beginning or at the conclusion of
business in the Committee on Finance.

1. Citizens’ Input Time - None

2. School Department Presentation and Discussion of the Proposed Fiscal Year 2025
Budget
Superintendent Maria Pontes prowded a review of the Fall River School Department’s Proposed
Budget for Fiscal Year 2025 (FY25), which focused on eliminating vacant pos:tfons to decrease
overall costs while working to ensure necessary special education staffing is sufficient for
students within the City. Superintendent Pontes explained that many positions were funded by
Elementary and Secondary School Emergency Relief Funds (ESSER) and cannot be
maintained when such funding is no longer available.



Councilor Raposo requested additional details regarding enroliment trends within the public
schools, development of new pre-kindergarten locations for young children, general costs per
pupil within the Fall River School Department, school bus costs and the number of students that
move to one of the regional schools after eighth grade. Kevin Almeida, Chief Financial Officer,
Fall River Public Schools, stated that the public school system currently has about 11,200
students enrolled and the cost per student was roughfy $19,532 per year. Mr. Almeida also
stated that about 100 to 175 students move to regional high schools, such as Diman Regional
Vocational Technical High School and Bristol County Agricultural High School, each year after
finishing eighth grade. Superintendent Pontes provided information regarding the
redevelopment of older schools and buildings within the City that will be utilized for pre-
kindergarten classrooms, including portions of the closed Bishop Connolly High School, and
explained that more students require early intervention programs due to the recent pandemic.
The Superintendent also emphasized that they are working on obtaining the staffing needed for
these special education programs and have been hosting job fairs fo attract candidates.
Kenneth Pacheco, Chief Operating Officer, Fall River Public Schoals, provided a detailed
summary of school bus costs, and explained that there is a plan to switch to efectric school
buses to reduce fuel costs. Mr. Pacheco also provided information regarding the need to update
the current school bus zones so more students can be picked up in groups within a block of
homes, which will reduce the number of stops required and allow the bus to operate more
efficiently. A brief discussion was held between Councilor Raposo and Superintendent Pontes
regarding the plan to reassign district schools to alleviate the overabundance of students at
certain schools. Councilor Raposo and Mr. Pacheco held a detailed discussion regarding
renovation plans for the old B.M.C. Durfee High Schooal, including the installation of a new roof,
the potential use of offices and the large parking lots. '

Councilor Hart and Superintendent Pontes held a detailed discussion regarding different
locations within the City that will be used for the pre-kindergarten classrooms, such as the Fall
River Early Learning Center at 2501 South Main Street, and the plan for adjusting classrooms
within the new B.M.C. Durfee High School, which is close to maximum capacity. Councilor Hart
expressed concern regarding the large population of students at some schools, while others are
not experiencing the same enrollment due to districting. Mr. Pacheco explained that the School
Department is working to re-district the public schools to reduce the burden on overpopulated
schools, such as the Mary L. Fonseca Elementary School. Superintendent Pontes stated there
has been a twelve-point improvement in the attendance of students over the past few years.
Councifors Hart and Kilby complimented Superintendent Pontes’ hard work to improve the Fall
River Public School system.

Councifor Dionne requested additional information regarding the increased enroliment within the
public school system, plans to utilize older schools for classroom space and requirements of the
pre-kindergarten programs. Mr. Almeida stated that over the past few years, enrollment within
the middfe schools has significantly increased and could be related to the growth of market-rate
housing within the community. Mr. Pacheco provided information regarding the School
Department’s attempt to obtain additional funding to renovate older schools, but there were
significant financial limitations due to the renovations that would be required to get these
facilities up to current building codes. The Chief Operating Officer also explained that additional
schools may be needed in the future, so the School Department wifl continue fo discuss ways
this need can be addressed, which may incilude building new elementary schoals.
Superintendent Pontes explained that there are state laws that require compliance with pre-
kindergarten programs for students over the age of three who require service interventions, and
the department is focusing on properly funding those programs.

E;



Vice President Pereira expressed concern regarding regional schools receiving more grant and
state funding than public schools within the area, and emphasized her support for schools that

- teach students from kindergarten to eighth grade (K-8) in one building. The Superintendent
stated that she also supports the concept of K-8 schoals, but that concept presents the
challenge of retro-fitting older schools to fit all the needed classrooms. A brief discussion was
held between Vice President Pereira and Superintendent Pontes regarding lingual diversity
within the schools, the need to increase compensation for educators and-the important value of
School Resource Officers (SRO) from the Fall River Police Department. .

Councilor Ponte and the Chief Financial Officer held a lengthy discussion regarding the
increased expenditure related to school buses. Mr. Aimeida explained that the school bus
contracts increase in costs when they are renewed and provided details regarding the increased
student population, which attributes to more buses being used. Councilor Ponte and Mr.
Almeida also discussed the expiration of ESSER funds in September of 2024 and long-term
plans for the School Department to decrease the overall budget.

Councilor Sampson requested additional information regarding McKinney Vento grants for the
School Department and why Fall River must pay larger fees for school buses compared to
regional schools. Mr. Almeida explained that the McKinney Vento grants allow schools o
provide additional services to students who are experiencing homelessness. The Chief
Financial Officer also explained that the regional schools receive more state funding for school
buses than the public schools due to the multiple cities and towns that must have students
transported to school. Councilor Sampson commended Superintendent Ponte on her approach
to problem solving within the School Department.

President Camara made brief remarks regarding Superintendent Pontes’ contributions to the
Fall River Public School system and presented her with the citation the City Council had
adopted during a Regular Meeting of the City Council on April 9, 2024, in recognition of her .
retirement after 39 years as an educator. :

3 Public Safety

Police, Fire, Emergency Managément Agency o
Councilor Ponte requested additional information regarding vacant positions within the Fall
River Police Department, grant funding, overtime budgeting and capital needs within the
department. Police Chief Paul Gauvin provided information regarding the fourteen vacant.
positions that have been removed due to three retirements and eleven medical retirements.
Chief Gauvin stated that some employees are utilizing their collected time prior to retirement, so
while they are on the payroll they are not physically in the office. Chief Gauvin also provided
information regarding positions that are grant funded, such as officers who work within the
schools, and emphasized that he does not expect those grant funds to be declined after
submitting renewal applications. A detailed discussion was held between Councilor Ponte and
- Chief Gauvin regarding staffing within the Police Department. The Police Chief explained that

while additional staffing would be ideal, he does not anticipate increased issues with vacancies

over the next few years as many employees are not of retirement age and a portion of the
bargaining agreement was amended to change the procedure for compensation time limits.
Chief Gauvin stated that the Fall River Police Department’s largest financial costs each year are
related to vehicle purchases and repairs, and that the FY25 budget proposes sufficient funding
to meet those needs. _

?



Councilor Sampson and Chief Gauvin discussed federal grant funding, such as the COPS
Grant, that helps to fund additional positions within the department and his work with the Mayor
fo increase these federal grant awards fo maintain staffing. Councilor Raposo requested
clarification regarding the vacant Signal Operators positions and Chief Gauvin explained that
they are actively searching for additional dispatch staff in the department. Chief Gauvin stated
that employees tend to move to other municipalities due to salary increases and that the

department utilizes the 911 Grant Program for a portion of the Signal Operator salaries to offset

budget costs.

A lengthy discussion was held between Vice President Pereira and Chief Gauvin regarding the
number of officers on each shift, the lack of SROs at certain schools, the number of warrants
issued within the City, coordination with federal agencies, such as the Drug Enforcement
Agency (DEA) and the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF), and
staffing changes within the Fall River Police Department. Chief Gauvin stated that shifts can be
affected by lack of staff, so some officers may be called in for overtime, and that staffing
shortages also affect schools that do not currently have an SRO, such as the Argosy Collegiate
Charter School. Chief Gauvin stated that the number of warrants issued within the City is not
related to the budget, so he was not prepared to provide that information, and stated that the
partnership between the Fall River Police Department and federal agencies is important. Chief
Gauvin explained that the City has their own DEA agent assigned to the district and while they
work closely with them, the local police officers often monitor low-scale, illegal drug sales on
their own. Chief Gauvin emphasized the competitive wages in nearby cities and towns, which
result in frequent staffing changes. Vice President Pereira requested information regarding
available funding for officer training and Seth Thomas Aitken, City Administrator, stated that
there are ongoing bargaining discussions regarding officer training funds, so additional details
could not be disclosed. Vice President Pereira emphasized the need to keep officers working in
Fall River. Chief Gauvin provided information regarding how overtime is assigned fo the officers
with the least amount of seniority and advised that he is working to adjust that rule in the

bargaining agreement to allow overtime to be shared by all officers under the age of fifty. A brief

discussion was held between Vice President Pereira and Chief Gauvin regarding the Auxiliary
Police and their volunteer services for feasts and processions.

Councilor Dionne requested additional information regarding City-funded financial assistance for -

the Police Academy, clarification of certain line items, Environmental Police Officers and civil
service employees. Chief Gauvin and the City Administrator confirmed that the City pays the
Police Academy expenditures for the trainee as long as they remain within the Fall River Police
Department for at least five years. Mr. Aitken explained that those who do not complete the
academy or those who leave within the first five years are required to reimburse the City with
the cost of expenditures, which are usually between $9,000 and $10,000. Chief Gauvin
explained that the two lines related fo overtime reflected that there was officer overtime versus
- dispatch overtime and that the "Body Camera Officer” line item was included for potentjal staff
who handle public records requests of camera footage. Chief Gauvin stated that there are
currently two Environmental Police Officers and that the Palice Department’s use of ¢ivil service
employees allows them to utilize their own tests within the hiring process.

Councilor Cadime requested additional information regarding revenue and expenditures within
the Police Department, specifically local receipts, plans to hire additional staff, buy-back
changes and traffic signals. Chief Gauvin explained that the local receipts line item was due to
new software that was recently installed that assists with follow-up after individuals do not
appear in court.or have an outstanding warrant. Chief Gauvin also explained that his ideal goal
is to return the department to about 252 staff members. Councilor Cadime and the City

I#



Administrator discussed the realistic expectations of future staffing along with decreased

 retirement rates and decreased compensation time accrual. Councilor Cadime, Chief Gauvin
and Mr. Aitken agreed that 183 employees would be a reasonable goal to increase staffing. Mr.
Aitken explained that the buy-back changes would reduce the number of officers who are not
present at work but are still being compensated prior to retirement. Chief Gauvin stated that the
traffic signals were assisting significantly to decrease speeding and other traffic violations. A
brief discussion was held between Councilor-Cadime and Chief Gauvin regarding the two
Deputy Chief of Police positions.

Councilor Hart and the City Administrator held a detailed discussion regarding the Quinn Bill,
also known as the Police Career Incentive Pay Program. Mr. Aitken stated that officers receive
different benefits from this bill depending on when they were hired. Councilor Hart requested
information regarding officers who are assigned to a "Walking Beat,” where they travel through
an area on foot instead of in a cruiser, and Chief Gauvin explained that while they do a great job
with community outreach, that program doesn't have a large quantity of funding. Chief Gauvin
reassured Councior Hart that the intention is to continue the program, even with the funding
challenges.

Councilor Sampson requested information regarding the decrease in overtime funding and the
District Chief Aide position within the Fall River Fire Department budget. Fire Chief Jeffrey
Bacon and Captain Barrett Castro explained that there was additional funding for the overtime
line item that was obtained outside of the FY25 budget, therefore, the fund was not decreased,
it just isn't reflected in its entirety within the budget. Chief Bacon explained that the District Chief

Aide was an older position that is no longer assigned to a single individual, but the salary portion

is used to limit time off for District Chiefs during the busiest summer months and helps to cover
their overtime as well. .

Councilor Raposo requested additional information regarding Fire Academy classes. Chief
Bacon explained that the department is planning on putting a class through the program soon
due to anticipated retirements. Chief Bacon stated that they will be utilizing the Massachusetts
Fire Academy due to their excellent staffing and instructors. Councilor Raposo and Chief Bacon
held a brief discussion regarding grant funding, including the SAFER Grant, and Chief Bacon
clarified that no firefighters were currently being compensated by that specific grant funding.

Councilor Ponte requested additional information regarding fire trucks, coordination with the
Emergency Medical Services (EMS) Division for the renovation of the Central Fire Station,
current bargaining agreements, overtime and capital needs within the Fire Department. Chief
Bacon explained that the Fire Department currently has one new truck and one new water
pumping apparatus, which allows the department to have a viable front line with additional spare
machines. The City Administrator stated there has not yet been discussion about additional
trucks that may be needed in the future. Mr. Aitken also provided details regarding the EMS
funded repairs in the fire station, such as ventilation and living quarter enhancement, and
Community Preservation Act (CPA) funding that would be utilized for repair of the exterior of the
building and some heating, ventilation and air conditioning (HVAC) renovations. Chief Bacon
stated that the EMS Division is working to improve multiple stations within the City and the
renovations will include creating dorms for female Emergency Medical Technicians and
Paramedics. Chief Bacon clarified the bargaining agreement's cost-of-living adjustment, which
is listed at 1.5% per year, and overtime funding, which is provided by public safety grants that
operate based on the calendar year, not the fiscal year. Chief Bacon stated that there are
currently no other capital needs for the Fall River Fire Department that are not addressed within
the FY25 budget. ' : )
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. Vice President Pereira complimented Chief Bacon, and the Fall River Fire Department as a
whole, for the services they provide to the City and requested that, in the future, they provide
additional information fo residents regarding required smoke alarm systems.

Councilor Dionne requested additional information regarding the timeline of the Fire Academy
training, salaries for new candidates, the differences between the local and state academies,
the discrepancy in-budgeted funds for dispatch radio costs between the Police and Fire
Departments and general maintenance fine items. Chief Bacon explained that the process of
training a recruit takes about nine months total and that he’d like to continue hiring staff
throughout the year. The Fire Chief also explained that the state academy provides better
facilities and staif than the local academy can provide, and the City of Fall River has utilized the
state academy since 2003. Chief Gauvin previously explained that the Fire Department utilizes
the Police Department’s radio equipment as they share dispatch facilities, which is the reason -
that the Police Department has a larger amount of funding for dispatch-related equipment. Chief
Bacon and Mr. Aitken also explained that the Police Department only has one building to
maintain, while the Fire Department maintains mulfiple stations.

Councilor Cadime requested additional information regarding local receipts, changes to part-
time positions, and energy funding increases compared to the Police Department. Chief Bacon
explained that the local receipts refléct the Fire Department responding to EMS calls, which
creates additional revenue. The City Administrator stated that the part-time clerk position has
been vacant for about two years. A brief discussion was held between Councilor Cadime, Chief
Bacon and the City Administrator regarding permanent salaries within the Fire Department. Mr.
Aitken-also provided additional information regarding the gas and eleclricity budget increase
and stated that the Fire Department had fo utilize the gas pumps provided by the Department of
Community Maintenance, whereas the Police Department has their own fuel station, and their
cruisers typically run throughout the day.

Councilor Hart and Councilor Dionne requested additional information regarding Fire
Department training to prepare for the Massachusetts Bay Transportation Authority (MBTA)
trains that will be coming online soon. Chief Bacon explained that training seminars are planned
with the MBTA including derailing training and the utilization of large entrances to the train
tracks. Chief Bacon also stated that they will be arranging staffing to be congruent with the
opening of the train lines.

Vice President Pereira requested additional information regarding grant funding being utilized by
the Emergency Management Agency. Richard Aguiar, Director, Emergency Management
Agency (EMA), provided information regarding National Emergency Management Association

- (NEMA) and state grant funding that the City has received to assist with programs and
machines. Mr. Aguiar explained that they recently purchased an off-road Polaris vehicle with

this grant funding, which will allow them to assist in case of an emergency on the train tracks
where no large entrance is available. Vice President Pereira commended Mr. Aguiar on his work
to obtain grant funding to improve the EMA's readiness for emergencies throughout the City.

4. General Government : ‘ :

Mayor's Office, City Clerk, City Council, Efections, Veterans
A lengthy discussion was held between Vice President Pereira, Councilors Dionne, Kilby, and
Sampson regarding compensation for elected officials and their employees, such as the Mayor
and the Chief of Staff. Vice President Pereira and Councilor Kilby supported an increased salary
for the Mayor due to the challenges of the mayoral position. Councilors Dionne and Sampson
staled that elected officials should not receive compensation that is significantly larger than
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long-term, non-elected City employees. Seth Thomas Aitken, City Administrator, stated that the
Chief of Staff position has only received increases based off cost-of-living adjustments, not
independent salary raises. Mr. Aitken also stated that certain positions did require higher
compensation, such as Corporation Counsel, which requires licensed attorneys. Councilor
Dionne emphasized that the Chief of Staff salary has increased from $78,000 to $100,000 over
the past few years and the City Administrator emphasized that while large cost-of-living
percentages over-the past few years, such as 7% in 2022, have affected these salaries
significantly, those types of adjustments are included in employment agreements.

Councilor Raposo requested information regarding the funding of the Event Resource
Coordinator position, as it is not listed within the FY25 budget. Mr. Aitken explained that the
position is funded entirely by American Rescue Plan Act (ARPA) funding. Vice President Pereira
emphasized the need for a Tourism Director within the City to promote public events. Councilor
Sampson agreed that a Tourism Director would be beneficial to the community at-large.

Councilor Ponte requested clarification regarding the additional $45, 000 budget line item within’
the City Council budget for the annual financial audit. Bridget Almon, Director of Financial '
Services, explained that the $45,000 portion would be reimbursed by the chargebacks issued to
Diman Regional Vocational Technical High School and the Fall River Contributory Retirement
Board, which would reconcile the discrepancy. '

Vice President Pereira requested clarification regarding the two vacant positions listed within the
Cily Clerk’s office and the one vacant position listed within the City Council office. Alison M.
Bouchard, City Clerk, explained that all three positions have. been filled since the budget was
submitted. Councilor Cadime and the City Clerk held a brief discussion regarding potential
changes to assist with the retention of employees within the City Clerk’s office, such as
renaming the positions to allow for higher pay rates. Councilor Kilby made brief remarks
regarding how changes in title and pay rates can affect the employee’s ability to participate
within the American Federation of State, County and Municipal Employees (AFSCME).

Councilor Raposo requested additional information regarding the Board of Elections Department .
salaries, consolidation of election precincts, the use of free transportation during the elections
and facility charges for certain precincts that range from $100 to $1,000 for use of the buildings.
The City Administrator stated that there are current negotiations occurring to modestly increase
_salaries within the Board of Elections Department, A brief discussion was held between
- Councilor Raposo and Ryan Lyons, Director, Board of Elections Department, regarding
reimbursement from the state following elections and additional staff for poll locations. Mr.
Lyons also explained that overall, the consolidation of election precincts worked well during the
" most recent election aside from a few parking issues that have since been remedied. Mr. Lyons
also provided information regarding large locations that charge higher facility charges and the
need to utilize them due to larger populations within certain districts. The Director of the Board
of Elections Department explained that no one reached out to the Department to request the
use of the van they were using to assist those who needed transportation to vote during the
most recent election.

Councilor Sampson emphasized that the salary amounts within the Board of Elections
Department were not sufficient. The City Administrator explained that, due to bargaining
agreements, the City was unable to use election reimbursement from the state to increase
employee pay grades. Mr. Aitken emphasized that discussions fo increase pay are ongoing, but
he could not provide additional information to the Committee members while the negotiations
were occurring.
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A discussion was held between Councilor Dionne and Mr. Aitken regarding the pay grades

within the AFSCME agreements and that different clerks within the same department can be at
different grade levels, which is why listed salaries may be different even if the title is the same.

The City Administrator also explained that one position had been changed from part-time to full-
time, which is why there was a 15% pay increase for that litle.

Vice President Pereira asked if there are plans to adjust certain salary limits within the City
ordinances. Mr. Aitken stated that the Administration is planning to amend certain positions,
" such as the Director of the Board of Elections and the Veterans' Services Agent, so they would
no longer have salary limits and would instead be “per contract” positions, The City :
Administrator stated that a candidate had been chosen, on a temporary basis, for the Veterans’
Services Agent position and the individual was currently attending training classes. Councilor
Raposo asked for additional information regarding the current budgeted salary for the position
as many have left due to the low compensation offered by the City. Mr. Aitken stated that, while -
the Administration would soon be sending a proposed ordinance to the City Council to affow this
position to offer higher compensation through a contract agreement, it is currently budgeted for . -
a salary of $73,936. Mr. Aitken also explained that they are not prioritizing filling the vacant
positions within the department at this time. Councilor Raposo stated that the funds that would
go toward the vacant positions should be reallocated to assist veterans within the community. -
Vice President Pereira and Councilor Sampson emphasized the need for additional funding for
memorial monument maintenance and parades that are organized by the Veterans Services
Office, Councilor Kilby stated that he was hopeful the Administration would consider some of the
potential changes that could be made to the proposed budget after the discussions held during
the meeting. ;

On a motion made by Councilor Kilby and seconded by Councilor Raposo, it was unanimously
. voted to adjourn at 9:51 p.m. '

List of documents and other exhibits used during the meeting:
Agenda packet (attached)
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COMMITTEE ON FINANCE

MEETING: June 4, 2024, at 6:00 p.m.
Council Chamber, One Government Center

PRESENT: President Joseph D. Camara, presiding;
Councilors Shawn E. Cadime, Michelle M. Dionne, Paul B. Hart,
Bradford L. Kilby, Linda M. Pereira, Cliff Ponte, Andrew J. Raposo
and Laura-Jean Sampson :

ABSENT: © ‘None

IN ATTENDANCE: Seth Thomas Aitken, City Administrator
Bridget Almon, Director of Financial Services
lan M. Schachne, City Collector/Treasurer
Sedryk Sousa, City Auditor
Daniel Lane, Administrative Assistant to the Board of Assessors
Emily Arpke, Finance Analyst and Compliance Manager

The chair called the meeting to order at 6:04 p.m. and announced that the meeting may be
recorded with audio or video and transmitted through any medium. :

In accordance with a resolution adopted, as amended May 8, 2012, persons are allowed to
address the Council for a period of three minutes prior to the beginning or at the conclusion of
business in the Committee on Finance. ‘
Prior to the beginning of the meeting, Vice President Pereira made brief remarks regarding

. Helen Rego, a member of many official and non-official boards and commissions, who will be
turning 90 years old this year and commended her on her services to the City of Fall River.
Councilor Ponte arrived at 6:07 p.m. |

1. Citizens' Input Time ~ None

2. Conﬁnhe discussion of the proposed Fiscal Year 2025 Municipal Budget as follows:

o Departments carried over from the June 3, 2024, Committee on Finance agenda, if
needed



e Financial Services ;
Director of Financial Services, Purchasing Department, Assessors, Auditors,
Analysis & Compliance, Collectors, Treasurer, Debt Service
Councilor Raposo requested a summary of the current tasks that have been assigned to the
newly created Financial Analyst and Compliance Manager hire as well as the current and future
salary for this position. Bridget Almon, Director of Financial Services, provided information
regarding assigned projects for this employee, such as researching trash collection expenses
for future contract negotiations which will significantly affect the overall spending of City funds
over the next few years. Seth Thomas Aitken, City Administrator, provided an overview of the
changes to many salaries within Government Center that are adjusted by the Consumer Price
Index (CPI), per their contract agreements. Mr. Aitken clarified that the salaries listed within the
Fiscal Year 2025 (FY25) budget include estimated raises and are not definite as the CPl rate
- information is not yet available.

Councilor Sampson stated that, while she was not in favor of the new position being created in
. the Financial Services departments, the new Financial Analyst and Compliance Manager was
very well qualified. Councilor Sampson emphasized the need to discontinue the use of outside
consuitants now that additional staffing is available, as the cost of consultants is excessive.

Councilor Dionne expressed her agreement with the need to eliminate the use of financial
consultants. A lengthy discussion was held between Councifor Dionne, Mr. Aitkert and Ms.
Almon regarding the continued funding, with a $13,000 salary increase, for the Purchasing
Agent pasition, as it was originally discussed that the position would be unfunded, along with the
Assistant Auditor position, to compensate for the Financial Analyst and Compliance Manager in
the Financial Services department. The City Administrator explained that there was a
misunderstanding when analyzing the requirements of the Purchasing Agent position and that
he was, incorrectly, certain that the position could be kept vacant. The Director of Financial
Services stated that there were discrepancies within the purchase history of the City over the
past few years and a Purchasing Agent will be needed to remedy the information in the software
system. Mr. Aitken emphasized that there are many certification requirements to be able to
issue Requests for Proposals and Requests for Quotes and the Administration is working to
have multiple municipal employees trained for these types of tasks. President Camara asked if
purchase orders were being utilized, which Mr. Aitken confirmed. The City Administrator stated
that there were financial records for all purchasing transactions, but different channels were
used by different departments and the goal is to unify all activity within the same log. The
Director of Financial Services explained that the Purchasing Agent serves both the municipal
departments and the Fall River School Department, and should not remain vacant,

A discussion was held between President Camara, Councifors Dionne and Ponte and the City
Clerk for clarification regarding the City Council’s ability to vote for each line item in the FY25
budget individually. President Camara confirmed that method of the vote is determined by the
prefarence of the City Council. Councilors Dionne and Kilby stated that they would support a
line-item vote procedure for the proposed budget.

Councilor Ponte requested additional information regarding motor vehicle excise taxes and the
anticipated increase of this type of revenue within the FY25 budget. Ms. Almon and lan M.
Schachne, City Collector/Treasurer, explained that over the past year the revenue from the
vehicle excise tax has increased significantly and they had reached their anticipated revenue
within six months last year. The Director of Financial Services stated that due fo this increase,
which may be caused by more residents with vehicles moving to the City, they are confident that
their conservative increase for this resource will be generated during FY25.
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Vice President Pereira and the City Administrator held a brief discussion regarding the ongoing
research within the Law Department regarding a trash collection contract. Mr. Aitken stated that
they are currently in negotiations for this type of agreement. Vice President Pereira expressed
her support for a Purchasing Agent for the City. The City Administrator and Director of Financial .
Services provided information regarding the challenges of maintaining consistent aggregation
for vendors when there are multiple employees handling purchasing within the schools and
municipal offices, but Mr. Aitken stated that, ideally, each department should have their own
agent going forward.

Councilor Raposo and the Director of Financial Services discussed how the School Department
would be given authority to handle their own purchases in the future, so long as the value is
under $50,000, but the City is one financial entity with the Internal Revenue Service, so
coordination is needed. Ms. Almon stated that currently the Superintendent signs off on all
purchase orders and then they are forwarded to Government Ceriter. Councilor Raposo - ‘
requested additional information regarding the salary increase for the Purchasing Agent and the
funding decrease for licenses and permits. Ms. Almon stated that candidates cannot be found .
with such a low salary offer, so the increase was pertinent to receive applications for the

position. The Director of Financial Services-also explained that there is less construction and
remodeling being done now than during the pandemic, so they cannot rely on amounts of
license and permit funding as they did between 2020 and 2023. The City Collector/Treasurer
also explained that new software, along with a partnership with BayCoast Bank, allows
payments to be submitted online or in person and that since November of 2023, about 2900
payments have been received. ‘

Councilor Dionne requested additional information regarding the position titled “Project
Specialist — Tax Title” within the Treasurer's salaries list. The Director of Financial Services
provided information regarding this position’s role which includes different types of tax

_ collections and Tax Title processing. A discussion was held between Councilor Dionne and the
City Administrator regarding salary changes within the department, which are affected by,.
ongoing bargaining with the American Federation of State, County and Municipal Employees
(AFSCME). Councilor Dionne and the Director of Financial Services discussed the method of
funding for the new Financial Analyst and Compliance Manager position and Ms. Almon
explained that they are utilizing the vacant Assistant Auditor salary amount. Ms. Almon also
explained that the Assistant Treasurer has been working extra hours to assist with purchasing
bids as there is no current Purchasing Agent. Councilor Dionne emphasized that the past
discussions regarding the funding of the new Financial Services position do not match the
current funding plan and expressed her concern regarding this discrepancy. Cauncilor Dionne
requested information regarding the salary raise for the Grant Writer position in the Mayor’s
Office. Ms. Almon stated that the salary increase will be spiit between the municipal budget and
the School Department budget, with a raise equaling $8,000. Councilor Dionne made brief
remarks regarding the difference within the salary budget of the Auditor's Department,
specifying that the salary difference for the current City Auditor, along with the vacant Assistant
Auditor position, only total $110,245. Councilor Dionne expressed concermn that the remaining
34,755 to achieve the $115,000 salary for the new Financial Analyst and Compliance Manager '
had to have been funded by a reduction somewhere else in the budget. President Camara
asked if there are any other positions within the budget that have an estimated salary that may
change significantly other than the Financial Analyst and Compliance Manager. The City
Administrator confirmed that this position was the only one within the proposed budget that
meets that criterion.



Councilor Sampson expressed her displeasure with the Purchasing Agent discrepancies

between the Committee on Ordinances and Legislation meeting in April of 2024, and the current -

budget discussions. Councilor Sampson requested additional information regarding the City's
Employer Identification Number (EIN) requirements and if more than one employee can act as a
Purchasing Agent under that EIN. The City Administrator and the Director of Financial Services
stated that muiltiple Purchasing Agents can operate under the same EIN, but that there is a
threshold for different suppliers that must be considered. :

Councilor Cadime agreed that the School Department procurement for purchasing was possible

and would assist the Purchasing Agent by delegating work to those who work within the School -

Department, Councilor Cadime provided a summary of different fypes of procurement options
within the Massachusetts General Laws (M.G.L.), such as centralized procurement and -

- decentralized procurement. Councilor Cadime also requested clarification regarding the M.G.L.,
Part I, Title VIlI, Ch. 41, §103, which relates to the Establishment of a Purchasing Department,
which appears to have been accepted by the City of Fall River in 1965. The Director of Financial
Services: stated that she would research that and provide additional information prior to the next
Committee on Finance Meeting. Councilor Cadime expressed his concern regarding the
Purchasing Agent position remaining as a funded position. Councilor Cadime also requested
clarification as to whether the receipts and revenues for the City were included in the financial
order related to the proposed budget and Ms. Almon stated that she would obtain a more .
detailed chart for the Committee members related to these items at the next Committee
meeting. Councilor Cadime and the City Administrator held a brief discussion regarding
contractual agreements that.include either Cost of Living Adjustments.(COLA) or CP/
adjustments. Mr. Aitken clarified that 7-9 contracts have CP! adjustments, a few have COLA,
and the rema:nmg contractual agreements do not have either adjustment included.

Councilor Raposo requested additional information regarding various line items within the
Assessor's Department budget including auto allowances and “other personnel.” Daniel Lane,
Administrative Assistant to the Board of Assessors, explained that the aufo allowances were
small funds provided to those to use their own vehicle to travel throughout the City to perform
assessments of properties. Mr. Lane also stated that the “other personnel” line item provided
payment for extra hours worked, with a limit of no more than five hours per week. The
Administrative Assistant to the Board of Assessors also provided information regarding the
process of reassessing properties within a ten-year period and stated that the current
compliance rate for assessments is at 67 percent. Mr. Lane explained that the new Patriot
Properties software was recently updated and has a lower price point than previous versions.

" Vice President Pereira expressed concern that the auto allowance of $1 30/month w_aS not
sufficient as gas prices have increased significantly since this rate was created. The City

Administrator clarified that they have not received any data regarding the mileage utilized by the -

assessors and that information would be helpful to determine how the allowance could be
adjusted.

Councilor Dionne requested additional information regarding property assessments within the
City. Mr. Lane staled that they are working to assess at least 2,000 properties, of all types, each
‘year to meet state requirements. Mr. Lane stated that the Department of Revenue is lenient, so
long as there is a plan in place to complete all assessments in a ten-year period. Councilor Kilby
and Mr. Lane held a brief discussion regarding neighborhood boundaries, inspections of
properties and directives that must be followed during the assessment process. Councilor Kilby
commended Mr. Lane for his work to get the City up to date with required property
assessments. :
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Councilor Hart requested a comparison of Fall River to other nearby municipalities in relation to
staffing within the Assessor’s Department. Mr. Lane stated that Fall River currently has six
employees within the department, while New Bedford has twelve and Attleboro has five, but that
Attleboro hires an outside contracting company for all assessment inspections.

Councilor Raposo requested additional information regarding the decrease of “Other Purchase
Services” within the City Auditor's budget. The Director of Financial Services and Sedryk Sousa,
City Auditor, explained that they had decreased the hours needed for outside consultants, so

- this budget item had been reduced. President Camara, Vice President Pereira and Ms. Almon
discussed the history of financial consultants within the Financial Services departments and
President Camara emphasized the need to eliminate the use of consultants going forward, Vice
President Pereira asked if the City Auditor salary includes CPI adjustments and Ms. Almon
explained that it does not and instead follows the AFSCME agreement, even though the position
is not part of the union itself. Councilor Sampson commended Mr. Sousa for his work as City '
Auditor and asked about the impact of the new Financial Analyst and Compliance Manager. Mr.
Sousa complimented the new hire for the assistance they have provided. Councilor Dionne and
Kilby complimented Emily Arpke, Financial Analyst and Compliance Manager, on her new
employment with the City of Fall River. .

Vice President Pereira, Councilor Dionne, Councilor Raposo and the City Collector/Treasurer
discussed the increased costs of advertisements in local newspapers and the state law .
requiring the public notices regarding Tax Titles be published. The City Clerk confirmed that the
* M.G.L. requires Tax Title notices to be posted in a local newspaper. Mr. Schachne provided a
summary of the Tax Title legal process, demand letters and the work that the Collector’s office
does to remedy overdue taxes and fees for properties. The City Collector/Treasurer stated that
there were about 140 Tax Titles issued last year and that an estimated 20 property owners are
currently on payment plans. Vice President Pereira emphasized that the City Council should
reach out to the Fall River Delegation of State Representatives regarding the newspaper
advertising requirements, as many residents do not receive newspapers anymore.

Councilor Sampson requested clarification regarding employees who receive “summer hours”
and the Director of Financial Services stated that this was an old benefit that is slowly-being
phased out and that most empioyees do not receive these extra hours during the summer
months.

Councilor Dionne requested additional information regarding the difference in interest rates for
overdue taxes versus Tax Titles. Mr. Schachne explained that overdue taxes are billed witha
14% interest rate, while Tax Titles are billed with a 16% interest rate. Mr. Schachne also stated
that the employees within the department are able to work more efficiently now that there are
online payment portals, coordination with local banks who will receive payments for the City and
proper staffing. ' '

Councilor Raposo and the Director of Financial Services held a brief discussion regarding debt
services for the new B.M.C. Durfee High School, which will be increasing over the. next few
years. Ms. Almon stated that the overall goal for City debt is around $10,000,000 per year and
in previous years, before Ms. Almon was employed, the debt had reached a paramount of
$42,000,000. Ms. Almon stated that they are working to invest and borrow more efficiently in the
future. ' '



On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was
unanimously voted to adjourn at 7:57 p.m.

List of documents and other exhibits used during the meeting:

Agenda packet (attached)

Clérk of Commiitees
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COMMITTEE ON FINANCE

MEETING: June 5, 2024, at 6:00 p.m.
Council Chamber, One Government Center

PRESENT: President Joseph D. Camara, presiding;
Councilors Michelle M. Dionne, Bradford L. Kilby, Linda M. Pereira,
Cliff Ponte, Andrew J. Raposo and Laura-Jean Sampson

ABSENT: Councilors Shawn E. Cadime and Paul B. Hart

IN ATTENDANCE: Seth Thomas Aitken, City Administrator
Bridget Almon, Director of Financial Services
Al Oliveira, Director of City Operations
Glenn Hathaway, Director of Inspectional Services
Tess Curran, Director of Health and Human Services
Liane Verville, Library Administrator
Charles Denmead, Director of Community Maintenance
Nancy Smith, Director of Parks
Stephanie MacArthur, Director of Traffic and Parking

The chair called the mesting to order at 6:03 p.m. and announced that the meeting may be
recorded with audio or video and transmitted through any medium.

In accordance with a resolution adopted, as amended May 8, 2012, persons are allowed to
address the Council for a period of three minutes prior to the beginmng or at the conclusion of
business in the Committee on Finance.

1. Citizens’ Input Time - None

2 Continue discussion of the proposed Fiscal Year 2025 Municipal Budget és follows:

» Departments carried over from the June 4 2024 Committee on Finance agenda, if
needed

o City Operations
Director of City Operations:

Councilor Kilby and Seth Thomas Aitken, City Administrator, held a detailed discussion
regarding stipends for specific employees within the Department of City Operations, including
the custodians and the Head Administrative Clerk. Mr. Aitken explained that the custodians
receive the stipend as they are on-call for emergencies that occur after hours and that the Head
Administrative Clerk has been performing additional duties following the resignation of the
previous Facilities Maintenance Division Head. The City Administrator explained that this clerk
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was receiving Service Out of Rank, which occurs when an employee is unofficially doing the
work of another pasition. Councilor Kilby asked if stipends require City Council approval and Mr.
Aitken clarified that they are typically included in the collective bargaining agreements that are
presented to for Council adoption, but there are some stipends that have been in place,
historically, without formal approval.

Councilor Raposo, the City Administrator and A! Oliveira, Director of City Operations, held a
detailed discussion regarding the hiring and retainment of employees, the need to increase
salaries for vacant trade positions by eliminating duplicate positions, and the need for an
afternoon security guard within City Hall. Councilor Raposo requested that Mr. Oliveira provide
information regarding ongoing and completed projects within the municipal buildings to the
Committee on Finance at a future meeting and stated that he would file a related resolution so
this discussion can be scheduled.

Vice President Pereira requested additional information regarding electricity funds, the tasks of
custodial shifts, the need for outside contractors, and property that the Department of City
Operations is renting for storage of vehicles and machines. Mr. Oliveira explained that the
department has worked to replace all fluorescent bulbs with new Light Emitting Diode (LED)
bulbs, which work much more efficiently, install motion-detector light switches which allow lights
to turn off when a room is empty,'and they are working closely with consultant companies to
develop other energy-saving solutions. The Director of City Operations also provided details
regarding day shift custodians, who move furniture, perform basic repairs and clean, and night
shift custodians, whose main task is to deep clean the building. Mr. Oliveira ensured the
Committee that the Department of City Operations was very close to obtaining a new rental
agreement for storage of equipment, as their previous rental location had terminated the current
lease, and that he would work to obtain data regarding the cost and use frequency of outside
trade contractors. The City Administrator emphasized the value of the renovations occurring in
Government Center since Mr. Oliveira’s employment, such as the power washing of the

* building, refinishing of the lobby floors and the project to update and repair the roof structure.

Councilor Dionne requested additional information regarding the plan to hire an afternoon
security guard, vacant trade work positions, individual budget line items such as “Professional
Services” and “Buildings and Grounds”, the additional work that has been assigned to the Head
Administrative Clerk who was receiving a stipend, and the anticipated sewer and water costs for
the department. Mr. Oliveira explained that an afternoon security guard would work in the lobby
- of Government Center to assist with safety matters and provide information to those who visit.
the building been 12:00 p.m. and 4:00 p.m. A brief discussion was held between Councilor
Dionne and Mr. Aitken regarding the Federal Emergency Management Agency grant that is
currently funding a part-time morning security guard, how this funding was intended to pay for a
full-time employee, and how the funds are capable of balancing two part-time salaries. Mr.
Oliveira emphasized that the current salary amount being offered for the vacant trade work
positions is insufficient and there are very few applicants. The Director of City Operations also
clarified that the "Professional Services” line item refers to contracts with outside building and
repair specialists and that the “Buildings and Grounds” line items reflected the many municipal
properties that the Department of City Operations needed to maintain and repair, such as -
Government Center and the Fall River Police Department. Mr. Oliveira explained that the Head
Administrative Clerk is currently processing payments, purchase orders, and organizing capital
projects, such as the repair of the Lewiston Street Garage. The City Administrator clarified that
the anticipated salary within the budget was an estimate that was reliant on the Consumer Price
Index (CP1), which will not be released until January of 2025. Mr. Oliveira stated that the water
and sewer costs were estimates provided by the Administrator of Community Utilities.



Councilor Ponte expressed concern regarding the estimated salaries within the proposed

~ budget. A discussion was held between Councilor Ponte and the City Administrator regarding

the anticipated 3.5% CP! increase, discrepancies between employees who receive annual

_adjustments and those who do not, and staff who receive raises based on bargaining

agreements, although their employment is not associated with a union, Councilor Ponte
requested additional information regarding the increased overtime funding within the department
budget. Mr. Ofiveira explained that the overtime rates for the trade work and custodial staff were
significantly lower than the cost of hiring an outside contractor, so employee overtime is
preferred. Councilor Ponte and the Director of City Operations discussed the amount of
electricity funding, which was listed as $250,000, within the department’s budget when the
amount used in FY24 was only $90,000. Councilor Ponte suggested this funding be reduced o
reflect the actual usage within the department.

President Camara relinquished the podium to Vice President Pereira at 7:08 p.m. fo make
remarks. '

' -:President'Camara emphasized the need to eliminate some of the duplicate trade work positions

so highier salaries can be offered to those who apply for the remaining vacancies. A discussion
was held between President Camara, Mr. Oliveira and Mr. Aitken regarding how the budget was
developed, the efficiency of zero-based budgeting and the funding within the department’s
budget that may go unused. Mr. Aitken emphasized that there are many unknown costs within
the Department of City Operations and disagreed that the funding would be unused. The
Director of City Operations explained that he was working on a re-organization of the
department and pians to train trade workers so they can perform additional services.

President Camara returned to the podium at 7:16 p.m.

Councilor Sampson requested information regarding the development of the department’s
budget, the number of direct reports that Mr. Oliveira oversees and the plan to re-organize the
Department of City Operations in the future. The Director of City Operations explained that he
worked directly with the Director of Financial Services and that there are three Division Heads
who report directly to him. Mr. Aitken provided information regarding the muitiple factors that
must be considered within the re-organization of the department, including the solid waste
contracts, and Mr. Oliveira stated that.the overall goal was to make the department more
efficient with funding. Councilor Dionne and Mr. Oliveira discussed the closing of the City’s
landfill and how that affected the solid waste costs over fime.

Councilor Raposo, the City Administrator and the Director of City Operations discussed the
removal of some of the vacant positions within the department to allow for better salary offers to
those who apply for the remaining positions. Mr. Oliviera and Mr. Aitken stated that they are
working together but have different ideas regarding the timing of the re-organization of the
department. Mr. Aitken expressed his support for the reduction of vacancies. Vice President
Pereira agreed that eliminating some of the the vacant positions would be helpful in attracting

 candidates and requested additional information regarding the solid waste contract proposals.

The City Administrator stated that the discussions are ongoing, but the plan will allow for salary

- increases for solid waste workers.
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o Community Services
Inspectional Services, Health and Human Services, Library

Councilor Raposo requested additional information regarding muttiple line items within the
Department of Inspectional Services budget, including “Gas Allowances” and “Coverage for
Inspectors on Vacations”, the need for another building inspector and vacancies within the
department. Glenn Hathaway, Director of Inspectional Services, explained that the inspectors
use their own vehicles to travel throughout the Cify and the "Gas Allowances” are -
reimbursements for gasoline costs. The Director of Inspectional Services also clarified that
“Coverage for Inspectors on Vacation” assisted with the cost of outside contractors who may
need to be used if municipal inspectors are not available. Councilor Raposo and Mr. Hathaway
discussed the anticipated future need to hire another inspector as housing development within
the City is increasing. The Director of Inspectional Services explained that he is not filling the
positions that are currently vacant until the re-organization of the Minimum Housing Division is
completed, as the Department of Health and Human Services will be eligible for additional
grants to fund the positions.

Councilor Ponte emphasized that more inspectors will be needed as additional residential and
commercial properties are builf. A detailed discussion was held between Councilor Ponte, Mr.
Hathaway and Bridget Almon, Director of Financial Services, regarding the timefine of work,
cost and repayment in relation to vacant properties that the City must maintain. Mr. Hathway
explained that there are fewer vacant properties than in past years, only 75 to 85 locations, and
the “Demoalition” and “Landscaping/Boarding” line items within the department budget and
revolving funds assisted with these costs. Ms. Almon clarified that reimbursement from the
purchaser of these properties was returned to the department’s funds and ongoing discussions
were being held with real estate attorneys and the City Treasurer regarding the process of
recouping the costs of this work.

Councilor Dionne requested clarification regarding gas, clothing and vehicle allowances listed
within the salary chart. Mr.-Hathway explained that these payments were included as just "gas
payments” in previous years and this year the template changed and divided the funds into
individual columns within the budget.

A brief discussion was held between Vice President Pereira and the Director of Inspectional
Services regarding overgrown weeds and lawns on neighborhood properties. Mr. Hathway
stated that, while they work to remedy these issues by communicating with the property owners,
the Department of Inspectional Services cannot mow the lawn of private properties as there is
not enough staff and the liability of injury or damage would be the responsibility of the City.

Councilor Sampson and Mr. Hathway discussed the need for additional inspectors due to
property development, the growth of the waterfront district, the new Diman Regional Vocational
Technical High School construction, and to follow up on calls from residents reporting ilfegal
construction taking place without required permits. Councilor Sampson commended the Director
of Inspectional Services for the hard work his department does for the safety of structures within
the City.

Councilor Raposo requested additional information regarding the Department of Health and
Human Services budget, including sections of the flow chart, food inspectors, and the number of
inspections required per year for food establishments. Tess Curran, Director of Health and
Human Services, explained that there were sections of the flow chart and department
description that were not up to date, such as the Food Inspectors section. Ms. Curran stated
that she would provide the Committee with a new flow chart and description as soon as



19

possible. The Director of Health and Human Services explained that some positions, such as
the epidemiologist, were grant funded and that there has been an increase in some costs.
throughout the department due to testing requirements for communicable diseases. Ms. Curran
stated that there are two food inspectors, they complete their work sufficiently with the current
staffing and that the establishments, of which there are over 600, must be inspected twice
yearly. A brief discussion was held between Councilor Raposo, Ms. Curran and Mr. Aitken
regarding shared expenses for the Council on Aging vehicle and grant-funded positions, such
as the Youth Services Coordinator.

Vice President Pereira commended the Youth Services Coordinator and expressed her support .
for working toward a higher pay scale for this position. Vice President Pereira also commended
the department on their work with the Council on Aging and the development of many locations
for seniors within the City.

Councilor Raposo requested additional information regarding items within the library’s budget,
including the Libby application, the Bookmobile program and staffing within the library. Liane
Verville, Library Administrator, explained that the Libby application is funded by the “educational
supplies” and “SAILS Library Network” line items and that the Bookmobile program has been -
very successful. A discussion was held between Councilor Raposo and Ms. Verville regarding
vehicle maintenance and seasons of operation of the vehicle. The Library Administrator clarified
that the Department of Community Maintenance would be responsible for any vehicle repairs
and that the Bookmobile would travel year-round; except during snowstorms. Ms. Verville stated
that the library is fully staffed, and some staff members receive “shift’ payment in the salary
budget due to working into the evening hours.

Councilor Kilby requested additional information regarding the condition of the library’s physical .
structure. Ms. Verville explained that there are ongoing leaks within the building as the roof
needs to be re-pointed. The Director of City Operations explained that they are currently
discussing this issue with the architect that will manage the repair project. The Committee
members commended Ms. Verville for her work with the library and congratulated her on her

. planned retirement at the end of the calendar year. i

e Community Maintenance
Cemeteries, Parks, Trees, Solid Waste, Streets & Highways,
Snow Removal, Traffic and Parking -
Councilor Raposo requested additional information regarding the Cemetery Division’s budget,
including the vacant Director of Cemeteries position, various line items, such as “other rentals
and leases” and “other ground keeping supplies,” and if any additional capital items were
needed. Charles Denmead, Director of Community Maintenance, explained that they currently
have the Tree Supervisor working part-time as the Director of Cemeteries-and they are ltrying to
fill other vacant positions in the division. Mr. Oliveira explained that shipping containers are used
for storage and are funded by the “other rentals and leases” line ifem. Mr. Denmead clarified
that the "other ground keeping supplies” line itemn heiped to fund grass seed and other every-
day materials. Mr. Denmead also explained that this line item had to be increased due fo the
new expansion of Oak Grove Cemetery. A discussion was held between Councilor Raposo, Mr.
' Aitken, Mr. Oliveira and Mr. Denmead regarding a vehicle that is needed by the Cemetery
Division, and that there are other necessities currently being purchased with American Rescue
Plan Act (ARPA) Funding. Councilor Sampson emphasized that the Director of Community
Maintenance needs a salary increase for the work being done within the department.
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Councilor Ponte and the Director of City Operations held a detaifed discussion regarding one-
time funding, such as ARPA funding, that the departments have been relying on. Councilor
Ponte emphasized that they currently have access to $1,900,000 in ARPA funding that will not
be available in the future and expressed concern regarding maintenance and upkeep of
equipment and vehicles that were purchased with this federal funding. Mr. Oliveira explained
that they purchased new vehicles and equipment with the ARPA funds to extend the lifetime of
use and have focused on plans for regufar maintenance, to avoid high-cost expenses. Mr,
Oliveira also explained that they are working to create a purchasing timeline, which is being
developed by the City’s ARPA Director. Councilor Ponte stated that future budgets would be
significantly limited after the ARPA funding and other one-time grants expire. '

Vice President Pereira requested clarification regarding the Tree Supervisor working as part-
time Director of Cemeteries, collaboration with the City Arborist when planting new trees and old
vehicles stored at the Lewiston Street Garage facility. The Director of City Operations explained -
that the employee who is working within two positions is being reimbursed with Service Out of
Rank additional pay and that the City Arborist is consulted prior to all decisions that are made

- with new and older trees. A discussion was held between Vice President. Pereira and Mr.

Oliveira regarding the plan to hold online auctions to sell municipal vehicles to generate

revenue.

Councilor Dionne and Mr. Denmead discussed solid waste tonnage rates and recycling
programs. Mr. Denmead stated that the City currently pays $113/ton for solid waste and
$110/ton for recycling. The Director of Communify Maintenance provided details regarding the .
recent cardboard trial program and stated that significant data was collected that will assist in
future recycling collection, such as different colored bins. Councilor Dionne requested additional
information regarding vacant positions and distribution of vehicles within the divisions. Mr.
Denmead explained that the Administrative Head Clerk vacancy is ongoing, and they may keep
the position vacant until a fulure reorganization of the Department of City Operations. The
Director of Community Maintenance also explained that the vehicles are equally distributed to
the divisions within the Department of Community Maintenance (DCM) and the Department of
City Operations. ’

Councifor Raposo requested additional information regarding the March 1, 2024, cancellation of
commercial trash pick-up, line-item costs for “vehicle maintenance” within the Streets and
‘Highways Division, the City’'s new graffiti removal machine and Commercial Driver's License
(CDL) training. The City Administrator stated that discontinuation of commercial trash pick-up
was successful and the City had only received a few phone calls regarding this matter. Mr.
Denmead explained that the Streets and Highways Division are currently waiting for one new
truck and are working fo keep purchases cost-effective. The Director of Community :
Maintenance also explained that, while the graffiti machine works well, areas are vandalized
again immediately following spray-paint removal. Councilor Raposo requested a formal data
sheet regarding graffiti removal and Mr. Denmead stated that he would obtain that information
as soon as possible. A discussion was held between Councilor Raposo and the Director of
Community Maintenance regarding the challenges of maintaining COL drivers. Mr. Aitken
explained that the salary grades for these drivers in other municipalities are anticipated to fall in
the next few years and the Administration will keep the current salaries for these vacancies due
to the future pay scale that is predicted.



Vice President Pereira requested additional information regarding trash inspectors and Mr.

Denmead stated there are four inspectors total, including the foreman, and that he'd will provide .-

additional information regarding the collected fines as soon as possible as the payments are
made through the City Clerk’s office. The City Clerk confirmed that citations are paid frequently.

Councilor Raposo requested additional information regarding the Parks Division proposed
budget, including the line item for “other” expenses, employment positions and vacancies and
the line item for "Civic Celebrations.” Nancy Smith, Director of Parks, explained that bathroom
facilities with the parks were funded by the “other” expenses line item and that three additional
laborers had been added to the salary schedule. The City Administrator confirmed that the
 Administration had added these new positions at the request of the Division Head. Ms. Smith
explained that the “Civic Celebrations” line item provided funds for fireworks and flags on the
Fourth of July. '

Vice President Pereira requested additional information regarding the vacant foreman position
within the Parks Division and new developments within parks. Ms. Smith explained that a
current employee is doing Service Out of Rank to assist with the vacant foreman position and
that park development is ongoing. Ms. Smith stated that the largest challenge with
redevelopment of parks to include new activities, such as pickleball courts, is finding adequate
parking that wouldn't disrupt residential parking in the surrounding area. Ms. Smith explained
that she had requested a study to analyze the best future use of park properties, but it did not
appear in the final budget. o

Councilor Dionne referenced a City Council resolution from 2022 that was related to capital
improvement projects within the Parks Division and emphasized the need to provide required
funding for the division. Councilor Dionne, Mr. Oliveira and Ms. Smith discussed previous
requests for park studies, fencing and drainage repairs, and that the division was only funded
with $75,000 for park maintenance. Mr. Oliveira clarified that the Director of Financial Services
had provided an updated salary list for the Park Division which explained the lack of funding for
certain positions. President Camara stated thal, as there were many additional questions, the
remainder of the discussion related to the Parks Division would be delayed until the June 10,

2024, meeting of the Committee on Finance.

Vice President Periera requested additional information regarding staffing of the Division of
Traffic and Parking. Stephanie MacArthur, Director of Traffic and Parking, explained that there
are currently two senior clerks who both accrue.vacation time. Ms. MacArthur explained that the
division also works on the installation of traffic signs throughout the City, which utilities staff.
Vice President Pereira stated that she would support another position being created within the
Division of Traffic and Parking.

Councilor Raposo requested information regarding the receipts for the Division of Traffic and
Parking, which totaled $53,000. Ms. MacArthur explained that new traffic software and kiosks
have made the parking revenue system more efficient, and they will be using new hand-held
devices to include photographs with citations soon to decrease parking infraction appeals.

Councilor Raposo requested data regarding the new parking meters being used throughout the

City and Ms. MacArthur stated that she would provide that to the Committee members as soon
as possible. The Director of Traffic and Parking also clarified the line item labeled “Uniform
allowance” provided funds to purchase winter coats and boots for crossing guards, as the
division only provides traffic safety vests.
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On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was
unanimously voted to adjourn at 10:04 p.m., with Councilors Cadime and Hart absent and not

voting.

List of documents and other exhibits used during the meeting:
Agenda packet (attached)

Clerk of Committees
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COMMITTEE ON FINANCE

MEETING: June 10, 2024, at 6:00 p.m. .
Council Chamber, One Government Center

PRESENT: President Joseph D. Camara, presiding;
Councilors Michelle M. Dionne, Paul B. Hart,
Bradford L. Kilby, Linda M. Pereira, Cliff Ponte, Andrew J. Raposo
and Laura-Jean Sampson :

ABSENT: Councilor Shawn E. Cadime

IN ATTENDANCE:  Seth Thomas Aitken, City Administrator
Bridget Almon, Director of Financial Services
Al Oliveira, Director of City Operations
Nancy Smith, Director of Parks
.Daniel Aguiar, City Engineer/Planner
Nicholas A. Macolini, Director of Human Resources
Alan J, Rumsey, Corporation Counsel
Tyler Antaya, Director of Management Information Systems

The chair called the meeting to order at 6:04 p.m. and announced that the meeting may be
recorded with audio or video and transmitted through any medium. -

In accordance with a resolution adopted, as amended May 8, 2012, persons are allowed to
address the Council for a period of three minutes prior to the beginning or at the conclusion of
business in the Committee on Finance.

1. Citizens' Input Time

2 Continué discussion of the proposed Fiscal Year 2025 Municipal Budget as follows:

« Departments carried over from the June 5, 2024 Committee on Finance agenda, if
needed

Councilor Dionne requested additional information regarding the overtime salary line items and
American Rescue Plan Act (ARPA) fund utilization within the Department of City Operations
budget. Al Oliveira, Director of City Operations,.explained that the overtime pay was maore
financially efficient than hiring outside contractors to perform services. A brief discussion was
held between Councilor Dionne and the Director of City Operations regarding the option of
changing shift schedules to avoid the need for overtime compensation, but Mr. Oliveira
emphasized that there are not enough ongoing projects to merit employees being present
throughout the entire day and night. Seth Thomas Aitken, City Administrator, provided
information regarding different vehicles and equipment, such as a front-end loader, a backhoe



trailer/heavy duty trailer and a dump truck/crew cab vehicle, which have been purchased by
utilizing ARPA funding. Mr. Aitken specified that there is additional ARPA funding that is being
used within the Parks Division to address certain capital projects. Bridget Almon, Director of
Financial Services, explained that the Administration was working to move un-used capital
project funds from other accounts and put those finances toward park projects. Nancy Smith,
Director of Parks, provided a list of ongoing capital projects that require additional funding, such
as tennis court repairs, playground restoration and sidewalk renovation. Ms. Smith explained
that overall, these projects would total about $300,000, Councilor Dionne and Mr. Oliveira
discussed the need for these repairs, methods of funding and the challenges of long-term
maintenance of parks. The Director of City Operations also clarified that the current amount of
$75,000 listed as funding for “Building and Grounds Maintenance” within the Park Division
budget was the operational budget, not the budget for capital profects. The Director of Financial
Services stated that outside funds, such as grants and ARPA funding, would assist in funding
the Park Division’s capital projects and lessen the burden on the taxpayers of the City. A lengthy
discussion was held between Councilor Dionne, Ms. Smith, Mr. Aitken and Ms. Almon regarding
the historical decreased budgets and increased deficits of the Park Division, the challenge of
maintenance for parks, fields and courts, and the new positions that were added to the Park
Division salary list recently. The Director of Financial Services emphasized that, while there
have been adjustments to the Park Division budgets in the past, the current Administration is
working to stabilize the budget going forward by reviewing past discrepancies and that some
deficits may have been balanced by removing funding from other allocated accounts. The City
Administrator clarified that there is a plan to fund the new Park Division positions with capital
retained in the Reserve Fund, if those pasitions are filled within the next fiscal year, and that the
late addition of those positions to the budget affected their salary inclusion on the Park
Division’s salary page. Councilor Dionne emphasized the need for clarity regarding the funding
process for the Park Division. ;

President Camara and the Director of Parks discussed the challenges of obtaining additional
funds for the Park Division through appropriations, the need to remedy the current
communication style between the Parks Division and the Administration and the additional types
of funding, such as Community Preservation Committee (CPC) funding, that Ms. Smith has
been working to receive for renovations in the parks.

Councilor Sampson emphasized the need for better communication between the Parks Division
and the Director of Financial Services. Ms. Smith explained that no response to the request for
additional funding was received and the Director of Financial Services stated that the Financial
Departments are currently researching idle fund usage in all departments to remedy these
issues in the future. Councilor Sampson asked.if the City has spoken with the Bristol County
Sheriff's office regarding inmates assisting with park maintenance and Mr. Oliveira stated that
he met with the Bristol County Sheriff, but due to staffing issues within their offices the service
was not currently available.

Vice President Pereira requested additional information regarding vacancies within the Parks
Division, renovation of soccer fields, salary changes for employees and citations that have been
issued by the Department of Community Maintenance over the past year. Ms. Smith explained
that the current vacancies are due to a planned re-organization of the Department of City
Operations and that an employee is currently performing Service Out of Rank to fiil the foreman
vacancy. Mr. Oliveira and Ms. Smith stated that the average cost for renovating soccer fields
with turf ranged from $500,000 to $700,000. Director of Parks emphasized the need for park
studies to determine which parks should be updated to host teams, as the demand for this
service has decreased. Ms. Smith also explained that the increase in pay rates resulted in
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additional applicants and hires for the Parks Division. Vice President Pereira and Mr. Oliveira
discussed the revenue of citations over the past year, which totaled around $14,000, and Vice
President Pereira emphasized that the revenue is very low for the three full-time employees who
issue fines for different violations in the City.

Councilor Ponte requested clarification regarding the use of outside funds for the Park Division,
the Reserve Fund budget and pay rates within the budget overall. The Director of Financial
Services explained that the outside funds would include earmarks, grants, and ARPA funding.
The City Administrator also provided information regarding the Open Space and Recreation
Grant that was awarded to the City and how that grant funding would be utilized for Park
Division funding, along with CPC funding. Mr. Aitken and Ms. Almon provided additional
information regarding the Reserve Fund, including the anticipated American Federation of State,
County and Municipal Employees (AFSCME) bargaining agreement and the limits of certain
types of salary grants, such as the COPS Grant, which could increase overall salary costs for
the City. A lengthy discussion was held between Councilor Ponte, Mr. Aitken and Ms. Almon
regarding the $840,000 increase in the overall budget, discrepancies regarding listed salaries in
various departments and how the City’s Reserve Fund compares to surrounding municipalities.
Ms. Almon emphasized the need to redevelop the Reserve Fund to act as a funding source with
proper investment. :

President Camara stated that future budgets should contain a list of actuals so the past and
future salaries can be compared, which will avoid confusing in the future and discussed future
budget changes due to the new construction of Diman Regional Vocational Technical High

" School with the Director of Financial Services. Vice President Pereira emphasized her support
for an increase of pay for AFSCME employees.

Councilor Hart and the Director of Parks discussed the possibility of developing a fee schedule
for the use of City parks. Ms. Smith clarified that this cannot be addressed until adequate
maintenance funding is available for parks that may be rented for different teams.

Councilor Dionne requested information regarding maintenance equipment, such as
Jawnmowers. A brief discussion was held between Councilor Dionne, the City Administrator, the
Director of City Operations and the Director of Parks regarding the total of eight lawnmowers
and ongoing discussions regarding the efficiency of gas-powered mowers versus electricity-

- powered mowers.

» Community Services
Planning

Councilor Kilby requested additional information regarding the vacancy of a full-time City
Planner and Assistant Planner. Seth Thomas Aitken, City Administrator, stated that there is no
plan currently to advertise for this vacant position and Councilor Kilby emphasized the need to’
advertise to find suitable candidates. Daniel Aguiar, City Engineer/Planner, provided details
regarding the current staffing chart within the Planning Department, emphasized the need to
hire an Assistant Planner and that the Planning Department is currently operating more

" efficiently with less funding. Mr. Aguiar clarified that a re-organization of departments occurred

in 2022 which changed his position to City Engineer/Planner and that if a City Planner is hired,
he will no longer work directly with the Planning Department. The City Engineer/Planner stated
that he disagreed with Councilor Kilby that a separate City Flanner was needed and that he was
providing the City with a specific skill set and saving the taxpayers money overall. The City
Administrator stated that the current empioyee structure in the Planning Department was very
effective, and conservative with budget funds.



Councifor Dionne requested clarification within the Planning Department salary list as there was
a duplicate of a single employee. Mr. Aguiar explained that this employee will have a step-
increase in the middle of the fiscal year, so each line item represented six months on each step
of salary. Councilor Raposo requested clarification regarding the large number of salaries listed
within the Planning Department’s budget and Mr. Aguiar explained that most of those salary line
items are for compensated board and commission members, such as members of the Planning
Board, not full-time employees.

Councilor Ponte expressed his support for the work being done by the Planning Department and
stated that no change in staffing is currentfy necessary. Mr. Aguiar stated that the current
budget lists him as "Temporary Planner” but that the reorganization changed his actual title fo
the City Engineer/Planner. President Camara commented that there have always been two
department heads, a City Engineer and a City Planner. Mr. Aguiar explained that that was not
necessary and if he could obtain an Assistant Planner, both departments would operate very
efficiently. Councilor Sampson agreed that the current structure has been working well and
commended Mr. Aguiar’s plan to work as City Engineet/Planner. Councilor-Hart and Mr. Aguiar
discussed the additional plan to cross-train clerks within both departments, so all staff can help
the public with any type of need,

Councilor Raposo requested clarification regarding the current vacancy on the Zoning Board of -

Appeals and Mr. Aguiar stated that a candidate has been discussed, but that md:wduai was
currently serving on a different board.

* Community Maintenance_
Engineering
Vice President Pereira and Daniel Aguiar, City Engineer/Planner, discussed the "Plan
Recording” line item within the expense sheet of the Engineering Department. Mr. Aguiar

" clarified that this fine item is for outsourced consultants who assist with surveying of properties.

Mr. Aguiar also clarified that revenue for the Engineering Department has increased due to fee
schedule amendments and that the current budget does not reflect anticipated revenue.

Councilor Raposo and Mr. Aguiar discussed stipends listed on the salary sheet as some

- employees had them listed while others did not. The City Engineer/Planner explained that whife
there were line-item discrepancies on the list, that fotal was the same as his planned salary total
~ so there may have been issues with creation of the spreadsheet. '

Councilor Hart and Mr. Aguiar discussed street paving, priorities for street repair and street
acceptances. The City Engineer/Planner explained that the Engineering Department works fo
avoid final street paving until all utility companies have done necessary repairs and upgrades,
independent drainlayer companies were required to repave any work they have completed, and
that street acceptances increase the overall requests for repaving of City streets.

» Administrative Services

- City Administrator, Human Resources Management Information Systems,

Law Department
Councilor Raposo and Nicholas A. Macolini; Director of Human Resources, discussed the
“Medical Exam Fees” expense item within the Department of Human Resources expense sheet.
Mr. Macolini explained that medical exam fees were covered by both the Department of Human
Resources and the Department of Community Ulilities, so this amount was only a portion of that
cost. :

AL



Councilor Raposo and Tyler Antaya, Director of Management Information Systems, discussed
various expense line items within the Department of Management Information Systems (MIS)
budget, such as "Computer Equipment,” ‘Rentals and Leases” and “Professional Services.”. Mr.
Antaya provided details regarding different buildings that work with MIS for computer
equipment, such as Government Center, the Fall River Police Department and various stations
of the Fall River Fire Department and stated that all services have been upgraded fo Microsoft -
Office 360. A brief discussion between Councilor Raposo, Mr. Antaya and Bridget Almon,
Director of Financial Services, was held regarding municipal software updates and the need to
update specific line-item names within the program. The Director of MIS also explained that all
printers, scanners and copies from RICOH were rentals and that the “Professional Services" line
item was for outside management services, provided by Micro Technology Solutions, Inc.
(MTSI). Mr. Antaya stated that the Department of MIS currently has a Request for Proposals as
the MTS! contract ends this year. A brief discussion was held regarding the new City website
between Vice President Pereira, Councilor Raposo and Mr. Antaya, including the need for City
events to be advertised online.

Councilor Ponte and Alan J. Rumsey, Corporation Counsel, discussed the Law Department’s
proposed budget, the costs of ongoing litigation within the City ahd the plan to increase
compensation for one of the Assistant Corporation Counsel atforneys. Mr. Rumsey stated that
the $102,000 listed for the full-time Assistant Corporation Counsel position should be increased
to either $110,000 or $115,000 to match the contract discussions and clarified that this
employee is currently working on a six-month contract of $50,000, which will expire soon. A
discussion was held between Councilor Ponte, Corporation Counsel and the Director of
Financial Services regarding the necessary change to the overall budget financial order. Ms.
Almon clarified that an amended financial order will be created to allocate salary funds from the
" Law Department’s expense budget and that the overall total for the Law Department will not

" change. Councilor Ponte and Mr. Rumsey discussed outside legal services, including
independent attorneys who work on bargaining agreements, and Seth Thomas Aitken, City
Administrator, explained that future arbitration will require outside counsel. '

Councilor Sampson expressed her support for the increase in salary for the full time Assistant
Corporation Counsel attorney and expressed concern regarding communication issues between
various departments during the creation of the Fiscal Year 2025 (FY25) budget. Councilor Kilby
commended the work and experience of the new Assistant Corporation Counsel employee. Vice
President Pereira emphasized her desire to discuss ongoing litigation within the City and the
expenditures that result in these court cases.

Councilor Dionne, the Director of Human Resources, the City Administrator and the Director of
Financial Services held a detailed discussion regarding different types of salary increases
throughout the budget, such as Consumer Price Index percentage rates, different types of
revenue strategies, such as investment of the Stabilization Fund capital, and working toward
allowing the investment interest to generate funding for future projects.

Councilor Ponte and Ms. Almon discussed investment interest rates, which are staying stable
around 4-5%, and the City’s local investment strategy which includes only working with the City
Treasurer and local banks within the Commonwealth, such as Rockland Trust.



¢ Insurance & Other

Insurance, Pensions
Councilor Raposo requested clarification regarding discrepancies with totals within the Medicare
insurance line item within the Insurance budget and the Charter School Sending Tuition within
the Pension budget. Bridget Almon, Director of Financial Services, stated that there was an
error within the budget software and the total for this line item should be $1,079,000. Ms. Almon
also clarified that the “Charter School Sending Tuition" line item was an estimate as this total will -
be confirmed once the annual notification from the Commissioner of Revenue is received.
Councifor Dionne and Ms. Almon discussed insurance rate changes and how, historically, they
used to be created based on the number of claims but are now based on anticipated costs
instead. '

A brief discussion was held with all Committee members regarding line-item votes within the
FY25 budget, the options to approve, reject, or reduce specific parts of the budget. Mr. Rumsey
provided clarification regarding the required vofing procedure and emphasized that the City
Council cannot increase funds anywhere within the budget and cannot change an individual
employee’s salary amount, only a depariment’s salary total. ,

On a motion made by Councilor Ponte and seconded by Councilor Sampson, it was
unanimously voted to refer the Fiscal Year 2025 Budget to the full Council for action, with
Councilor Cadime absent and not voting.

On a motion made by Councilor Raposo and seconded by Councilor Sampson, it was
unanimously voted to adjourn at 9:35 p.m., with Councilor Cadime absent and not voting.

List of documents and other exhibits used during the meeting:
Agenda packet (attached) :

Clerk of Committees
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COMMITTEE ON FINANCE

MEETING: June 11, 2024 at 6:00 p.m.
Council Chamber, One Government Center

PRESENT: President Joseph D. Camara, presiding;
Councilors Shawn E. Cadime, Michelle M. Dionne, Paul B. Hart,
Bradford L. Kilby, Linda M. Pereira, Cliff Ponte, Andrew J. Raposo and
Laura-Jean Sampson

ABSENT: " None
IN ATTENDANCE:; None

The chair called the mesting to order at 6:12 p.m. and announced that the meeting may be
recorded with audio or video and transmitted through any medium.

in accordance with a resolution adopted, as amended May 8, 2012, persons are allowed to
address the Council for a period of three minutes prior to the beginning or at the conclusion of
business in the Committee on Finance.
1. Citizens' Input Time . ‘ -

Michael G. Grimo, 305 Mohawk Drive - Mohawk Drive tree cutting

A brief discussion was held between Councilors Cadime and Dionne regarding this matter.
Councilor Cadime stated that he had spoken with the City Engineer/Planner who stated he is
looking into the permits for the forestry cutting.

Ron Gagnon and Dana Bérns, 28 Barnaby Street - Art Van
Councilor Raposo expressed his support for this project and stated that he had filed a resolution
related to the use of American Rescue Plan Act funding to assist with the purchase of the van.

Lori Tripp, Bay Street - Help the homeless : ' '

Councilor Sampson commended Ms. Tripp for her bravery in addressing the Commiftee
members. Councilor Dionne agreed that not all individuals experiencing homelessness were
drug addicts and that many people are experiencing challenges with housing.

Gregory Toy, Bay Street - Homeless situation

David Freelard, Bay Street - Homeless

Councilor Cadime clarified that the City Council cannot help those experiencing homelessness
without an order or request from the Administration. Vice President Pereira stated that there are
shower, bathroom and laundry facilities provided in the City.
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2. Continue discussion of the proposed Fiscal Year 2025 Municipal Budget as follows:
+ Departments carried over from the June 10, 2024, Committee on Finance
agenda, if needed

A brief discussion was held between President Camara and Councilor Ponte regarding the
referral of the Fiscal Year 2025 Budget to the full Council during the June 10, 2024, Committee
on Finance Meeting.

On a motion made by Councilor Raposo and seconded by Councilor Dionne, it was
unanimously voted to adjourn at 6:35 p.m.

List of documents and other exhibits used during the meeting:
Agenda packet (attached)

Clerk of Committees



REGULAR MEETING OF THE CITY COUNCIL

MEETING: June 11, 2024, at 7:00 p.m.
Council Chamber, One Government Center

PRESENT: President Joseph D. Camara, presiding,
Councilors Shawn E. Cadime, Michelle M. Dionne, Paul B, Hart,
Bradford L. Kilby, Linda M. Pereira, Cliff Ponte, Andrew J. Raposo
and Laura-Jean Sampson

ABSENT: . None

. INATTENDANGE:  Seth Thomas Altken, City Administrator
Bridget Almon, Director of Financial Services
Nicholas A. Macolini, Director of Human Resources

President Camara called the meeting to order at 7:02 p.m. with a moment of silence followed by
a salute to the flag and announced that the meetlng may be recorded with audio or video and
fransmitted through any medium.

On a motion made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously
voted to lift item 1 from the table. ‘

PRIORITY MATTERS
1. . Director of Financial Services re: quotes for annual independent audit from the.
following:

a. Marcum, LLP

b. Hague, Sahady & Co.

¢. Roselli, Clark and Associates
On a motion made by Councilor Ponte and seconded by Councilor Raposo, it was voted 6 yeas,
3 nays, to refer the item to the Committee on Finance to conduct interviews with all three
candidates, with Vice President Pereira, Counc:!or Hart and Counciior Kilby voting in the
negat:ve '

On a further motion made by Councilor Ponte and seconded by Councilor Raposo, it was
unanimously voted to take item 12 out of order.

CITATIONS
12 Monsignor James A. Root, Saint Anthony of the Desert Maronite Church ~
Celebrating his 40" Anniversary of Ordination (1984-2024) '
On a motion made by Councilor Raposo and seconded by Councdor Dionns it was
unanimously voted to adopt the citation.
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On a further motion made by Councilor Raposo and seconded by Councilor Ponte, it was
unanimously voted to take item 12a out of order. '

CITATIONS : '
12a. Maggie O'Connell — Receipt of the Boston Globe Foundation’s/Richard J. Phelps
Athletic Scholarship

On a motion made by Councilor Raposo and seconded by President Camara, it was
unanimously voted to adopt the citation. President Camara made brief remarks commending
Ms. O’Connell for her accomplishments.

On a further motion made by Councilor Ponte and seconded by Councilor Sampson, it was
unanimously voted fo take item 21 out of order. '

COMMUNICATIONS — INVITATIONS — PETITIONS |

21. Final Report — Acceptance of Mohawk Drive from Indian Town Road looping back to
indian Town Road

Councilor Ponte suggested that this street acceptance be referred to the: Committee on Public

Works and Transportation. Vice President Pereira stated that Corporation Counsel has advised

the City Council to table the matter until additional information is obtained regarding the free

cutting project that is ongoing in the neighborhood. Councilor Kilby requested that Corporation

Counsel prioritize this matter within the next few weeks. On a motion made by Vice President

Pereira and seconded by Councilor Sampson, it was voted 6 yeas, 3 nays, to table the final

report, with Councilor Cadime, Councilor Ponte and Councilor Raposo voting in the negative.

On a further motion made by Councilor Raposo and seconded by Councilor Ponte, it was
unanimously voted to take item 7a out of order.

COMMITTEE REPORTS

Committee on Finance recommending action:

7a. Order — Proposed Fiscal Year 2025 Municipal Budget

On a motion made by Councilor Ponte and seconded by Councilor Dionne, it was unanimously
voted that the City Council vote upon the Proposed Fiscal Year 2025 Budget by voting on each
line item. On a further motion made by Councilor Cadime and seconded by Councilor Raposo, it
was unanimously voted to waive the rules to alfow the City Administrator, Director of Financial
Services and Director of Human Resources to answer questions regarding the budget.

Councilor Dionne requested that the line iterns within the budget be voted upon in numerical
order and President Camara confirmed that the vote could be taken in any order based on the
will of the City Council

Councilor Ponte stated that he would be making motions to amend certain line items within the
budget, such as the salary section within the Department of City Operations and the Insurance
section. Councilor Ponte emphasized the need to reduce the total amount within the Reserve
Fund, that he would also be making a mation to decrease that funding total and reiterated the
need to avoid one-time-use funding to supplement the annual budgets. -

A lengthy discussion was held between Councilor Cadime, Councilor Ponte and Bridget Almon,
Director of Financial Services, regarding the risk factor of decreasing the capital within the
Employer Trust Fund, the lack of up-to-date insurance expenditures within the Quarterly Budget
Reports and state restrictions regarding the itemization of funds for future use within the
Reserve Fund. Ms. Almon stated that it is not good practice to significantly reduce funding within



the Reserve Fund, as it can lead to unexpected deficits that would require an increase in
premium payments by employees. Councilor Ponte emphasized the need to reduce excess
funding throughout the budget, including the Reserve Fund. Councilor Cadime clarified that the
City Council cannot itemize the Reserve Fund decrease, if it is voted upon. Seth Thomas
Aitken, City Administrator, explained that reducing the Reserve Fund would create significant
challenges if unexpected events were to occur, such as unanticipated retirements and time
accrual. Mr. Aitken also expressed concern regarding the separation of executive and legislative
powers within the development and approval of the Fiscal Year 2025 Budget. The Director of
Financial Services stated that this budget was conservative in nature and properly funded to
address any unexpected expenditure, Councilor Cadime and Ms. Almon discussed the creation
of a Fund Balance Policy for future meetings and the current, and past, use of Free Cash.

Councilor Sampson stated that decreasing the Reserve Fund within the budget would save
taxpayers money. Ms. Almon clarified that, due to the adopted tax levy for the fiscal year, the
tax rates would not change. Mr. Aitken reiterated that this could cause significant financial
security risk for the City. Councilor Kilby stated that the extra funding within the Reserve Fund
was useful to have in case of unexpected expenditure. Councilor Ponte requested that the
Administration remain on the floor of the City Council during the voting process to answer any
guestions.

On a motion made by Vice President Pereira and seconded by President Camara, it was
unanimously voted to take items A1 through A10 together. On a further motion made by
Councilor Kilby and secorided by Vice President Pereira, it was unanimously voted to approve
items A1 through A10. '

On a motion made by Councilor Hart and seconded by Councilor Sampson, it was unanimously
voted to take items B1 through B3 together. On a further motion made by Councilor Cadime and
seconded by Councilor Sampsan, it was unanimously voted to approve items B1 through B3.

A motion was made by Councilor Hart and seconded by Vice President Pereira to take items.C1
and C2 together. Councilor Dionne stated that the position of Purchasing Agent was currently
vacant and that the funds listed for that position should be removed from the budget. Councilor
Dionne explained that when a full-time Purchasing Agent is hired, the necessary funding can be
appropriated. Mr. Aitken stated that they will be working to fill the vacancy within the next few
weeks and Councilor Ponte clarified that this would require reducing the Financial Services
Salary line item by $75,000. On a motion made by Councifor Dionne and seconded by Councilor
Ponte, it was voted 1 yea, 8 nays, to reduce the Financial Services Salary line item by $75,000,
to $1,702,192, and the motion failed to carry. On a further motion made by Councilor Ponte and
seconded by Vice President Pereira, it was voted to approve items C1 and C2, with Councilor
Dionne opposed. '

A motion was made by Councilor Kilby and seconded by Councilor Hart to take items D1
through D4 together. Councilor Dionne stated that she wanted to decrease line item D2,
Facilities Maintenance Expense, by $60,000, due to the large amount of funds that have been
assigned for electricity bills. Ms. Almon stated that there are additional reconciliations pending
for solar power within the City and Mr. Aitken explained that costs for this category haven't been
properly documented in the past, so this number was to compensate for any estimated errors.
On a motion made by Councilor Dionne and seconded by Councilor Raposo, it was voted & -
yeas, 4 nays, to reduce item D2, Facilities Maintenance Expense, by $60,000, to $2,558,340,
and to approve, as amended, with President Camara, Vice President Pereira, Councilor Hart
and Councilor Kilby voting in the negative.



Councilor Ponte stated that he would like to decrease D1, the Facilities Maintenance Salaries
line item, by a total of $28,050, which would defund both the Director of City Operation’s listed
salary increase and the stipend that was listed under the Head Administrative Clerk. Councilor
Dionne stated that in addition to the decrease suggested by Councilor Porite, she recommends
decreasing the Facilities Maintenance Salaries line item by an additional $39,539.76 to defund
both the morning and afternoon security guard paositions, as those positions are not listed within
the City ordinances. Vice President Pereira emphasized the need for a security guard in the
lobby of Government Center and suggested that the security guard position be presented to the
Committee on Ordinances and Legislation to amend the City ordinances rather than remove the
positions. The City Administrator stated that the reduction of salaries within the Facilities
Maintenance section of the budget is not advised as it would eliminate any salary increases for
the Department Head, who hasn't had a salary adjustment for over two years, and that the
$13,050 stipend within the salary section was a clerical error and should have been labeled as
compensation for Service Out of Rank. A lengthy discussion was held between Councilor
Dionne, Councilor Cadime, Councilor Ponte and Mr. Aitken regarding salary increases and the
legal definition of a stipend versus Service Out of Rank. Councilor Ponte stated that he would
adjust the reduction on the salary line item to only $10,000, which would not affect the Head
Administrative Clerk and would also allow a small salary adjustment, if needed, for the
Department Head. On a motion made by Councilor Ponte and seconded by Councilor Raposo;
it was voted 6 yeas, 3 nays, to reduce item D1, Facilities Maintenance Salaries, by $10,000, to
$1,174,749, with Vice President Pereira, Councilor Hart and Councilor Sampson voting in the
negative.

. A motion was made by Councilor Dionne to reduce item D1, Facilities Maintenance Salaries, by
an additional $52,589.76 to $1,331,001.24, but there was no second. A further motion was
made by Councilor Dionne to reduce item D1, Facilities Maintenance Salaries, by an additional
$32,810 to $1,141,939, but there was no second. On a further motion made by Councilor Kilby
and seconded by Councilor Ponte, it was voted 7 yeas, 2 nays, to approve item D1, Facilities
Maintenance Salaries, as amended, with Vice President Pereira and Councilor Dionne voting in
the negative.

On a motion made by Councilor Dionne and seconded by Councilor Ponte, it was voted 4 yeas,
5 nays, to reduce item E2, Community Maintenance Expense, by $75,000, fo $13,314,867, with
Councilor Cadime, Councilor Dionne, Councilor Ponte and Councilor Raposo voting in the
affirmative, and the motion failed to carry. On a further motion made by Councilor Ponte and
seconded by Councilor Raposo, it was voted 7 yeas, 2 nays, to approve items E1 through E3,
with Councifor Dionne and Councilor Ponte voting in the negative.

On a motion made by Councilor Ponte and seconded by Councilor Sampson, it was voted 9
yeas to approve items F1 through F4.

On a motion made by Councilor Raposo and seconded by Councilor Ponte, it was voted 9 yeas
to approve ft_ems G1 through G3.

Councilor Cadime and Councilor Dionne held a brief discussion regarding the electricity funds
within item H2, Police Expenses, including the lack of actuals to show the expenditure for
electricity over the first three quarters of the past fiscal year. President Camara emphasized the
need for actuals to be listed in future budget booklets. A motion was made by Councilor Dionne
fo reduce item H2, Police Expenses, by $50,000, to $2,168,545, but there was no second. On a

-



further motion made by Councilor Hart and seconded by Councilor Ponte, it was voted 8 yeas, 1
nay, to approve items H1 through H8, with Councilor Dionne voting in the negative. )

On a motion made by Councilor Ponte and seconded bi/.Councilor Raposo, it was voted 9 yeas'
to take items I1 through 14 separately.

On a motion made by Councilor Ponte and seconded by Councilor Raposo, it was voted 9 yeas
to approve item I1. .

Councilor Ponte stated that the use of one-time funding is not the best practice and provided a
detailed description regarding the need to reduce the Insurance portion of the budget to reduce
reliance on one-time funding. On a motion made by Councilor Ponte and seconded by: Councilor
Dionne, it was voted 4 yeas, 5 nays, to reduce jtem 12, Insurance, by $1,568,488, fo
$39,258,437, with Councilor Cadime, Councilor Dionne, Councilor Ponte and Councilor Raposo
voting in the affirmative, and the motion failed to carry. On a further motion made by Councilor
Kilby and seconded by Councilor Hart, it was voted 7 yeas, 2 nays, to approve item 12, with
-Councilor Ponte and Councilor Raposo voting in the negative.

On a motion made by Councilor Hart and seconded by Councilor Kilby, it was voted 8 yeas to |
" approve item 13, with Vice President Pereira abstaining.

On a motion made by Couricilor Ponte and seconded by Councilor Cadime, it was voted 6 yeas,
3 nays, to reduce item |4, Reserve Fund, by $646,512, to $200,000, and to approve as
amended, with Vice President Pereira, Councilor Hart and Councilor Kilby voting in the
negative.

A brief recass was taken from 9:17 p.m. to 9:19 p.m. to confirm the amended line item sections
and the amended total of the budget appropriation order.

On a motion made by Councilor Ponte and seconded by Councifor Raposo, it was voled 8 yeas,
1 nay, to adopt the order for the Fiscal Year 2025 Municipal Budget, with Councilor Dionne
voting in the negative. :

2. Mayor and confirmation of the reappointment of David Underhill to the Fall River
Housing Authority

A motion was made by Councilor Raposo and seconded by Vice President Pereira to confirm

the reappointment. Councilor Cadime expressed concern that the City Council had not received

olarification regarding whether this reappointment was voted upon by the tenants, as thisis a .

reappointment for a tenant representative member and requested that information be presented

to the City Council prior to the confirmation. On a motion made by Councilor Cadime and

- seconded by Councilor Ponte, it was unanimously voted to table the item.

3. - Mayor and order authorizing COLA (Cost of Living Adjustment) of 3% on $1,200 base
amount for city retirees for FY2025 :

On a motion made by Councilor Kilby and seconded by Councilor Raposo, it was unanimously

- voted to adopt the order, with Vice President Pereira abstaining. :



4, Mayor and request to reduce Bristol County American Rescue Plan Act (ARPA) funds
for the "Veterans Assistance Program” from the allocated $250,000 to $20,000 due to
obligation requirements by the United States Department of the Treasury

On a motion made by Vice President Persira and seconded by Councilor Hart, it was

" unanimously voted to approve the reduction of funds.

5. Mayor and proposed ordinance re Buildings and Building Properties, Property
Maintenance ]

On a motion made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously

voted to refer the proposed ordinance to the Committee on Ordinances and Legislation.

PRIORITY COMMUNICATIONS - None

COMMITTEE REPORTS

Committee on Real Estate recommending: '

Referral to the Administration (requesting a response within 30 days)

6. = Communication — City resident requesting to purchase a portion of city owned land on
Assessors Lot Y-09-0007

On a motion made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously

voted to refer the communication to the Administration and request a response to this matter

within thirty days of the referral. '

Adoption :

7. Order — Authorization of Request for Proposal (RFP) re sale of Hicks Street lot (formerly
Harriet Healy Elementary School)

On a motion made by Councilor Raposo and seconded by Councilor Dionne, it was

unanimously voted to adopt the order.

ORDINANCES

Second Reading and Enroliment

8. Proposed Ordinance — Engineering Department permit fees

On a mation made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously
voted that the proposed ordinance be passed through second reading and enroflment. On a
further motion made by Councilor Raposo and seconded by Councilor Cadime, it was
unanimously voted that the proposed ordinance be passed through ordination.

8. Proposed Ordinance — Minimum housing and municipal organizational structure

On a motion made by Councilor Dionne and seconded by Councilor Ponte, it was voted that the
proposed ordinance be passed through second reading and enroliment, with Councifor Raposo
opposed. On a further motion made by Councilor Cadime and seconded by Councilor Dionne, it
was voted that the proposed ordinance be passed through ordination, with Councilor Raposo
opposed.

RESOLUTIONS :

10. Committee on Finance convene with Director of City Operations for a presentation
and discussion of efficiencies following reorganizations within the department

On a motion made by Councilor Raposo and seconded by Councifor Ponte, it was unanimously

voted to adopt the resolution.



11 Committee on Finance convene to discuss potential use of Bristol County American
Rescue Plan Act funds to purchase an artmobile vehicle for the Greater Fall River Art
~ Association '
On a motion made by Councilor Raposo and seconded by Councilor Dionne, it was
unanimously voted to adopt the resolution.

ORDERS — HEARINGS

Curb Removals

13,  Deniz Diogo, 401 Hyacinth Street — Removal of 5 feet at 401 Hyacinth Street

On a motion made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously
voted to adopt the order.

14, 164 Eim Street, LLC, 2 Eaton Road, Quincy — Removal of 19.2 feet at 164 Elm Street
On a motion made by Councilor Raposo and seconded by Councilor Hart, it was unanimously
voted fo adopt the order. President Camara stated that he should have abstained from voting
on this item due to a conflict of interest. On a motion made by President Camara and seconded
by Councilor Cadime, it was unanimously voted to reconsider the previous motion. On a further
motion made by Councilor Kilby and seconded by Vice President Pereira, it was unanimously
voted to adopt the order, with President Camara abstaining.

16.  Destefano Family Living Trust, 311 Pine Street — Removal of 10 feet at 311 Pine
Street/Purchase Street ,

On a motion made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously

voted to adopt the order.

16. Serafin Sousa, 177 Doyle Street — Removal of 17 feet at 177 Doyle Street/North Rocliffe
Street :

On a motion made by Councilor Raposo and seconded by Councilor Hart, it was unanimously

voted to adopt the order.

Second Hand License

17. Sharon Vieira d/b/a J & J Diamond Jewelers, 400 Foley Street, Somerset, located at
167 Borden Street ‘

On a motion made by Councilor Raposo and seconded by Councilor Hart, it was unanimously

voted to adopt the order.

ORDERS ~ MISCELLANEQUS
18. Police Chief's report on license:

Taxicab Drivers

Cheryl Kohane Michael Migliori ‘ .
On a motion made by Councilor Raposo and seconded by Councilor Sampson, if was
unanimously voted to adopt the order.

19. Auto Repair Shop License Renewal:

Tanios Barbour d/b/a Barbour Auto Sales Trust — 673 Bedford St
On a motion made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously
voted to adopt the order. ;

A
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COMMUNICATIONS - INVITATIONS — PETITIONS

20. Claims

On a motion made by Councilor Raposo and seconded by Counc:lor Sampson it was
unanimously voted to adopt the order.

22 Final Report — Acceptance of Gatehouse Drive from Prospect Street southerly

to Maple Street
A brief discussion was held between Councilor Ponte and the City Clerk regarding the City
Engineer’s notation of the anticipated cost to repave Gatehouse Drive if the street was
accepted. On a motion made by Vice President Periera and seconded by Councilor Hart, it was
voted 2 yeas, 7 nays to approve the final report, with Councilor Hart and Councilor Kilby voting
in the affirmative, and the motion failed to carry.

City Council Minutes

23. Committee on Finance — May 28, 2024

On a motion made by Councilor Raposo and seconded by Councilor Ponte, it was unanimously
voted to approve the minutes.

24, City Council — May 28, 2024
On a motion made by Councilor Raposo and seconded by Councilor Dionne, if was
unanimously voted fo approve the minutes.

BULLETI&S ~ NEWSLETTERS — NOTICES — None

A brief recess was held from 9:30 p.m. to 9:32 p.m. for the purpose of s:gnmg the proposed
ordinances

On a motion made by Councilor Ponte and seconded by Councilor Sampson, it was
unanimously voted fo adjourn at 9:33 p.m.

List of documents and other exhibits used during the meeting;
Agenda packet (attached)

A frue copy. Attest:

City Clerk
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PAUL E. COOGAN
- Mayor

CITY CLERI. o

FALL RIVER, MA

June 24, 2024

The Honorable City Council
City of Fall River

" One Government Center
Fall River, MA 02722

Dear Honorable Council Membets:
In accordance with the provisions of Chapter 44, Section 32 of the Massachusetts General Laws,

I recommend the following appropriations to your Honorable Body.

1. $551,077.75 That the sum of $551,077.75 be, and the same is, hereby appropriated to
EMS SALARIES in the amount of $297,922.75 and EMS HEALTH
INSURANCE in the amount of $253,155 from the EMS FUND FREE
CASH.

If you have any questions or concerns regarding this, please feel free to contact me.

Best Regards,

Paul CooganE 5

Mayor

One Government Center « Fall River, MA 02722
TEL (508) 324-2600 « FAX (508) 324-2626 « EMAIL mayor@fallriverma.org







City of FFall Biver, 4 Gy Gunoid
| July 24, 2024
ORDERED:

That the sum of $551,077.75 be, and the same is, hereby appropriated from
the EMS Enterprise Fund FY23 Free Cash to: '

EMS Salaries $297,922.75

EMS Health Insurance $253,155.00

Total: $551,077.75
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OPEN MEETING LAW COMPLAINT FORM
Qffice of the Attarney Gerieral

Bastom, MA-02108,

Plaase. note that 3ll frelds.areraguired unfess atherwise ridted.

Ong Ashburtemn Place. PRI VIS

Fitst Namads Patrtdk  LostName H ifglfg[fi ns
P l? O Box 290 -

City: Norl:hport - State: ﬂ':__ '2ipa€ade:_35476_

* Pfione:Numhber: 508@743140 Ext.

ol patnck@openmeetmgIawen;fmrcer com
E——————— 1 e Gy lle and Assocnates

' Are you filing the complaint In ysur cipadity as an tidividual, represanitative-of an organization, o media?
(R statistical peifposds dnly)

(] nictivictual Ovgaization [ ] Media

Youy Corntact Information: FALL BivEw, M

| PublicBody thatis the subject 6f thiscomplaint:

| ] cyromn [Ccounty [ RegionatDiskict 7] State:

mf:;;f:g'?ggzgg;&;ﬁzf;;gg;?;gr;, Fall River City Co.u:ncﬂl Commitiee csnflr

FaRes
‘ i ’ i [AeAaRRA o vy T e
Spectfcparsonbl tansyoualese el D Camara, President

Date of allegativislation:,

Page 1
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Description of alleged vialation:

Describe the alleged violation thatthis complaint s.abaut. If you belleve the alleged violatinn wasntentional, pfease say-so aridiihdude
Be redisons suppoiing your bellef:

Wite: This text figld: has.a maximum of 3000 chafacters:

The Fail River City Councll Gammittee om Finamce vilateg Khe open meptifig avr &5 follows::

1. They did not secapt: fhe masting finutes of thelr June 3, 2024 mesting within.3 meetlngs as naqmred By the dpen msmlhg
e,

2 They did riof accapt the feefing minutes. of theit June:4, 2024 meetiﬁg Witk 3 - rnee!mgs a3 Fedqtired hy the open meattng
law

3. The ¢l Councll GSammittes .on Finance held budget megtings on- Jurie: 3, Jurie 4, .]une 8, Jume 40, and June 11, 2024,
The open maat]ng Iaw FEqUtl’es pub[ic badies te accept or. adnpt thair meetlng mlnutes Vthii 3 msrahngs whlch requmed the

rnéetihg Iaw on tﬁls sat Bf maeting mtnutes .by mt actrnglta acpepi or as:mpt théir Ji.ma 3 202%4 meeﬂng mmute‘s

|4, The Cify Cuuncii ‘Committes off Finarica held huliat méetings on Juhe 3, June 4, June 8, June 10 arid Jane 1, 2024
i The opei iesting law requilres: publie bodies ts- #cgept or adopt heir resting finutes within & mestings, which required. the
June 4,, 2@214 meeilng :mlnutes to be acte;ll am dumng fheur.}une H 2024 meetmg ’[‘hey fa[lad t’o cqmply with: the-apen mieeting|

B, This las been 8. fécurming problem with the Fall River Tlty Coumsil makihg- aceeptiiig df their:iesting minutes a prioety.
|‘See 2016:118; 2018-64;: 2019-39; 2023-54, This: public body. has been warned over:arid over again that this will e :an
intention violation, if k.continues and now ft is fime for this: puibiié bady to b fSund ta be: o willful and intentional viglatiorn and i

What:acffon.dayeu want Ehe*;p’tib'ﬂt:' Eﬁdyta‘{'dk'e n nes;;rgn‘se='ta==yuw1¢bmpialnf?.

Make apprwal of the meating fiirutes within 3 meetmgs & pnaﬂw ik ]

All migrmpers MUST attend a formal open meeting law: training Wwithout any delays, schedule can bs found ai:
https”llwww mass gavAifo-details/open-meeting-law-trainings.

All members MUST make compliance with the. @p_eg Meeting Law & priarity..

Review, sign, and' submﬂ: your complaing

rublic Recqrd.!. Undef mast clrcumsxanm,yuurmmpblnr, ahd any documents stibmitted witfy yout complain, i esnsidarad 3 pubiic reenrd
andiwill besavailable te:any member-of the public upom réguest.

Publfication toWabsite. As part of the Open Bata.Initiative; the AGE willl ﬁubﬁsh s wehsﬂ:s certfali (formation. mgarding yourcorplalmt,
Including: your namesand thenarmia.of the Biblic body, The AGOWIl ngt puhlish. yeiur contact information,

The: AGO‘cahnt&t grve you Iegal advm and is not able to-be-yauy frivité a'tt'tarr'l&y}abuf fepresants the publlclintarest; [Fyou bavesany: questicng
r:nnt:arnmg your individual lagal fights or fesgoasibilities you should mntact 2 privateattorréay.

Datas;
FiE zs:aﬁam iy




Deseription of alleged violatian:
Dersor‘;be the al‘mgéﬂ 'violaﬁi‘cjn that thllﬁ cam'pt;s;ﬁﬁt ‘r's- aiaaut‘ |‘fycsu 'fb"éﬁﬁ% -ﬂ'ié aiﬁég’ed‘

The Fall River City Ceunell Sommitiee an Finance viotated the apen mesting law as.
follows:

1. They dld not acesptthe theeting mines of their June:8, 2024 meeting within 3 meefings
gs required by the eper meeting law. \

2. They did not: dceapt the rmeéeting rminttes of thelr Jufie: 4,2024 mesting within .8 meet ngs:
as required by the opeh mesting tav. _

3. The city Council Commilttes. on Finanoce held budget meetings o June &, Jurie 4, Juna's,
June 19, and June 11;:2024. Tha aper meeting law redquires public bodies to dctept or
adopt e mesting minutes within 3 meetings, which required the June 3, 2024 meetiig
minutes to bs actad on dirng their furia 10, 2024 meeting, Theyfalled fo complywith the
open meeating law i this.set of miseting rminites by not actitig 1o de¢ept or ddopt theirjune
3, 2024 meetingminites, '

4, The Tty Souncit Commities sn Finance hald budgét mestings om Jiuiie 8, Jurie 4, Jung 5,
Jiing. 10:arid Juné 11, 2024. The apén medting law raquirgs publc bedles to aoespt ar h
adopt thelr meeting minutes within 8 meetings, which teqtired thé June 4, 2024 meeting
minutes to be.acted anduring their June 11, 2024 meeting. They failed to comply with the
open mesting law on this sgl of meeting minutes by'not acting 1o scgept of adopt thelr June:
4, 2024 misetifg minutes.

5, ‘THis hai beer a rgcyrring problem with the Fall River Gity Coungll making actepting of
theilr meeting minutes a priority. See 2016-118; 201 8-6dy: 201 9-39; 2028-64. Thig: publia:
hody hias beéen Wamad over and over agaln that! thie: Wikl Be ary intentien viotgtion If it
coritintes and now it is fime for this pubtic hody to be fouid to. be Inwiliful ardintentional
vinlation and befined the $1006. In 2023, just 3 year agp, this public bady was riotified that
 SPuherimiors, in its response the Council explaing that when caloulating the: next three



a0

mestirgs for purposes of timely approvifig the June 14 meeting minutes, “the: Special
Meeting of the City Cotmeil, hetd an Jung 15, 2022 6. discuss the Fiscal Year 2028 Budget;
wag inadvertenitly not caunted."3 Wis creditthe Counail’s explanation that it inadverteriity
miscatoulated the Aumberof meetings betwWeen June 14 dnd August 18. ‘Forthese neamns,
we decline te find at intentional vialation in this irstanée



What! »a.c;'ti an dey yousvarit the public bodyto take in response to yaur eomplaint?
Malke dgproval of the meeting minutes within 3 meetings @ prioity.

Al metmbers MUST attend aformal open meeting law tiaining without ary delays sctigdyile
can be found at Hitps:/Avwwmass.govinfo-detailsiopensmeeting-law-trainings.

Allmisiabers MUST make ompliance with the Open Mesting Law ¢ priority.



City of Fall River Massachusetts
RECEIVED
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Arson M. BOUCHARD | CUpALLRVEREA Infis Lo
Crity Crrog _ AssisTanT Croy CLers,

CITY COUNCIL GHAMBER, ONE GOVERNMENT CENTER,

"""" JUNE 25,2024

AGEND

5. AND LEGISLATION

5:55 P, PUBLIC HEARINGS (OR IMMEDIATELY. FOLLOWING THE COMMITTEE ON
ORDINANGES AND LEGISLATION MEETING: IF JT RUNS PAST 5:55 P.\L)

. Jaint Pols Losations o :
.  Massachusétts Elestic Company dibfa National Grid-and Verizah New: England, lne. for
three newjointly ewned pole: locations-as follows: : ;

Robii: Street Thiee (3) new joititly owngd pale locations
Oné1) néw jointly owhed anchar

Massachusetts Electric Company d/bla Natiohal Giid |& proposing o install three fainfly
awhed poles and ong Jpintly owned anshor along the west side of Robin Street:
begining af a paint approximately 175 feet netth of the centerline of the intersection of
Robin Streef and Dickinson Street. and continiing approximately 245 feaf northerly:
Proposed Pole#3 will be set appraximately 86 feet north of exjsting pole #2 to service.
424 Rabln Street, Pole #4, Pole:#6 and tha andhorwill be set anothet BO fast gpark
cahtinuing narthedy: to senvice an undeveloped Lot 2 (Parcel -06:00@5, Assesgtrs
Plan) in the fufure:

Ir-aceardance with Bian No. 56674496

§:00 P.M, CITY COUNGIL COMMITTEE ON FINANCE MEETING (OR IMMEDIATELY.
FOLLOWING THE PUBLIC.HEARINGS IE 1T RUNS PAST 6:00 B.M.y )
“f.  Giizen gt -

2. *Infarviews of e fifres providéd by Director of Firdngitl Setviess re: quotes for arinual
Imdependent audit from the fallowing:
a. Marciiy, LLF ’
b, Hegue, Sahady & Cy. ;

& Rosell, Clark and Asseciates (referred 6+11-2024)

e Be Transfers and approptiations -

_ ADA Coerdinator; Gary P. Howayeik, Esg. 508-324-2650

| (neGovernmen Cenfer « Fall River, MA 02722
TEL 5083242220 » FAX, 508-3234-2211 < BMALL olty. tlerks@falliivernia.org

.
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7:00 P:M, REGULAR MEETING OF THE GITY COUNCIL (OR IMUEDIATEL
THE COMMITTEE OM FINANGE MEETING IF i RUNS

RUNS P e

PRIORITY MATTERS, ,

T *Wayor and senfimation of the. appointment of Talvs Fefris s Veterans' Agant

2, *Mayor and canfirmation of the reappointment of David Underhili to the: Fall Rivee

 Housing Authorlfy (abled 6-11-2024) o . o

. @ *Mayarand orderto dscapt a vehicle denation from Jennifer Gergel of & 2008 Nissar

Altima fo the Fall Riyer Fire Departrerit fof vebisular accidenf safety and ektiication
. teditiing, - ’

4, *Mayorand order estabiishing & tevolving fund within the Health aifidl Himar) Sarvices
Department, pursuant to the: provisich of M.GLL. CH. 44,553 %, Tor expenditures
allowatile under the Municipal Quisid Seffemert Abatament Payments .

B *“Mayor and order transfering the stim-of §100,008 from the Oploid ‘Stabifizatieiri Fubd to
the Opinid Settlerment Revolving Fund S ,

B *Nayer and arder tiasferting the-sum of $8,400,000 from the FY23 Surplus Revenue to

the Stabilization Fund s mad

£ "Mayerand orderresolufian with. drafted ballist questioh félative fo the new Diman
Regjonal Vogational Techriléal High Schesl ’ -

PRIORITY COMMUNIGATIONS - Mot

COMMITTEE REPORTS: - Nore,

ORDINANGES - Nane

RESOLUTIONS _ o 5
8. *The Camiities on Publis Safety convene with the Poilce Chief, Fire Chist &
representative from fhe Massachdssits Bey Transil Authaity (MBTA) and any other

interésted perties to discuss ongoing first respande tialring, publio safety information

and geneial security plans related fo the MBTA Gammuter Rail 2ones:

GITATION:

& Lenny Nicwlen = Gelebraflon of his 86" Birthclay

1@, _Qhﬁstqp&}erx Silvia —Regegnition of safmiunity engagement-ant oufraach

~Joirt Pols Locatidn : , . - _
1. Massachusets Elesitic Campany dbia National Grid and Verizon Net Erigland, lie, =
Installation of thres (3) new jointly wined pule arid are (1) new Jointly owned amcher
on Rabin Strest

ORDERS: ~ MISCELLANEOUS
12, Polige Chief's report on lics
Taxicab .

¢éringth Chace, Jr.  Jamies Smif

ADA Boordinator: Gary P. Howayeck, Esg, 5I8-324-2650



BDMMUN[GATIONS ~TNVITATIONS = PET T'TIONS

T
14,

18.
+ 48,
17,

18,

48,
20.

21
22

*Claims'
Plarning Boatd Minutes ~April 8, 202414

Bty Couric Mihutes
“Bublic Hedrng — June 3, 2024
*Public. Hearings— Jume 1 1, 2024

- ASaffithitted o Fihante = Juhe 3, 2024

*Commitiee on: Finance —Jtiné: 4 2024.
“Cammittae ony Fingnde ~ Jume: B, 2024
*Gommittee on Fiiiance —Juhe ’1LEJ, 2024
“ummittes on Financs — June 11, 2024
*City Goidnell= Jume 11,2024

' BULLETINS ~NEWSLETTERS = NOTICES ~ Nons

| \Glty G]erk

OTHER POTENTIAL MATTERS TO BE AGTED UPON (if receivad):

Gammltﬂae ot Ordifiences and Lagislation recommendings:
All readings with Emerdency Preambie;
*Proposéd Grdinarice — Traffie, frandicapped paldng
« Third, Street, West, 20 feet south of Branch: Steget
# Phird Sfreah, West, 96 feet south of Branch Stiget
~ Bastern Avenive, East, 268 feet north: of Plessant Strgat
~ Etidly Streef, West; 156 feet south af Beatile Streat
« Jencks Strest, West, 21 faet nortt of Alden Sfreet
«Palmar Strest, North, 318 feet west of East Main Straet
- Pitrnar: Strset, East, 291 feet navth of Hariiman Siraet
« Russall Brogan Bollgvard, South, 144 faet gast of Courty Sirest

"+

ADA Coardiiiator Gary P. Howayeck, Esq. 508-324-2650.

e 1 s =

T TS g

R USRS



MEETING! ine 3, 2024, at £:00 p.m, _
Cotialt Chamber; Otie: Gavernment Carar

PRESENT: . . Rresident Jégapki D, Cartiara,, presicing;
* Coungiiors Shawn E. Cadime, Michelle M. Dionne, Paul Bt Hart,
Bradford L. Kilby:, Eindsa M. Perelra; GHiff Puante, Aridraw J, Rapode:
and L.awra-Jean Sampson

ABSENT: " Made -

I ATTENDANCE;  Seth Thamas. Altien, City Admitnistrater

- ‘ Bridgat Alfidn, Dirsetar of Finahcial S&mices

Matiz Portes, Superimiendent, Fall River Publie: Schovls:
. KevinAimelda, Ghief Financial Officge, Fal River Publio Schaols

enngth Pachatn, Cfilef Operating Otficar, Fall River Publia Schaols.
Chief. Faul Gauvin, Fall River Pollce Departrent
Chiief Jeffrey Banom, Fall River Firg Department
Gaptdir; Barrett Castro, Fall River Fite: Departmight -
Richard: Aguiar, Director, Emergency Management Ageney
Allsen M. Baushard, City Clefk e
Ryan Lyans, Direcfqr, Board of Elections Departrnent

Tha chalr palled the meeting to Srder at 6:08 pim: 8nd announced thit the meeting, fay be |

recarded with audlo orvides and transtiitied through any mediam., \
. 4 - - 3 . 'to‘ | 3
addness the Couiricil foF 2 petiod of thres mikistes priot to-the: begitining or at the tohtiusion of
business Inthe Cammities.on Finance,

Tn acoardance with a resalutin adapted, as amended May 8 2012, petsons are alfowsd

i. Gifizens' Incut Time - Nane

2. Sekiciol Departrrient Preseritation and Discussion f the Propesed Flseal Year 2025

Budget - .
Superintenident Maria Pontes provided & review of the Fall River School Depattmertt's Proposed
Budget forFiscal Year 2025 (FY25), which fosused an eliminating vacanat positions 1o desreass
overall costs while working lo ersure nevessary special edycalion staffing 1 sufficlent:for
shudents within the Cily. Sugerintsnderit Pontes explained that many positiohs whie fiinted: by
Eleriientary and Secondary School Emergency: Relisf Finds (ESSER) and cannot be:
maintained when steh funding s no-fonger available.

—_ -



Cotricitor Rapasd requested additional datalls ragarding srroltment frands within: the public
schnals, develapment-af new pre-kindergarten ldeations far young childien, gensral tases per
pupil viitfin the:Fall River Sctioal Department, sehaol bus costs-and the: ridmber of studerits that
move i ane of the raglonat seliools affer elightl grade. Kevin Almeids, Chief Finaneial Officar;
Fall River Public Scheols, stated that the publie school Sy&tém curreritly has about 11,260
studenits enyolled and fhe cost per student wes roughly $19,532 per year. Mr: Almeida also
stated that abouf 100 to 175 students move to regional high scheals, such. as Diman Regjonal
Voeational Technical High Schoaf and Bristol County Agricultural High Schoal, éach year after
finighing igith grade. Stiperinteridant Porites.providfed Informiation regardlng the
redeveloperient of older schoals and buildings withih the City that wil be utilized far pre-
kindergacten classrooms; including partions ofithe tlossd Blshop Connolly High-8chaol, and:
axplained that more students reguine early-intervention. prograrns due fo the reesnt pandemic,
The: Superintendent also: smphiasized that they-ar working on obtalning the sfaffing: needed for
these spesial ediicatiorprograftis.and Hiave been hosting job fairs fo atiract candldates.,
Kennath Pacheco, Chief Operating Offfeer, Faill River Pubii: Sefiodls, provited a, detalied
Surnmary: of sthaol bus costs; and éxplaiied that there iy & plan to switch to afectrie chool
huses to-réduce flsl apsts. My, Pactisés-alsa provided information regarting the need'to Lpdats
the currant schoal bus 2ones so more sfudsnts can be pleked.up In groups within a BIock of
fharmes, which will rediséa. he nurnber-of stops required and gilaw the: bus fn-aperate more:
sfficiently. A brjef discussion was held between Gounhcilor Rapase éid Siperitendert Pontes
regarding the plan. to reassign districl sehiodls to alleviats the averabundance of 'students at
bertali Sthoals, Couricilor Raposa arid M. Pachato held & datalled diseussion reganding
renovation plans for the old B.M, C. Durfee H@‘J School. including the instaifafion of a new Foof.
thé patential use of offiias and the lbrge parking lofs. ' '

Goupcilor Hart and” Sugerintendent Pontes beld & detalled disoussion. régatdiry. differsnt
Josations within the Gty that will be: uséd'forthe pre-kindergerten classrooms; sueh as the Fall
Rivér Early Léacning Genter af 8504 South Maln Strest, dnd the.piian for adjlisting classrobins:
within the new BM.G, Durfée. High Scheadl, whieh js: clée th.fdsimur capacity., Gobpellar Hart
expressed candern regairing fie large populston of students af same schools, wiiile otfiers are
et expériencing the same énrallnent diie 16-districting. Mr. Pachidca explaired thal the School
Departmient is working {o re-distriet the pablic sehools fo radune the burden on.everpopulated
sohools, such a3 the Mant L. Fahgecd Elemisritary Sehadl Superinfenidént Pontes stated there.
has béan & twelvespoliit Improverment in the atfendance of students over the past few years.
Coundilors Hart-and Kilby: complfménted Supérintbiident Poritas’ hiard werk ta inprove: the Fall
River Public Sthool system,

Councilor Dionne. requested additional infermation regarding the ifcreased enrolfment withili the
pultiic schiool systerm; plans.to uijiiize cider schaals for classroom space and requirements of the
pre-kindergarel prografms, Mr. Almelda stated that aver thie pashfew ysars, enrdllmert withim
#he middle schoals has significartly increased-and could bé related.fo the Growth af tnamketrate
baisiing within thé: comeinity. Mr: Pactecs providad information régarding the 'Schaial
Department’s attetpt o oblaln additionel fundling b reriovéte older schouls, buf there wets
slaniticarit fimamatal mitations due to the renovations thetweuld be raguirad o get theser
feiciities wp 't ciirreit Bulidiig codes, The Ghisl Operating Offiser alsa éxplained that additionat
sehools may:be needed. in the. future, so the Schaol Deparfment will contifive fo éiscuss Ways
this heed ean be addressed, which may: include building. new elerpentary.schagls.
Stipsrihterident Pontes explained that fhere are state Jaws that reguire campilfance with pre-
kindergarten programs for students over the age of three wha réduire semvice inferventions, atid
the department is focusing an properly funding those. pregrams.
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Vice: Presideni Peteira-expréssed sonca reganding regional schools receiviig mome grant and
state furiding than public schools wikhin the ared, and emphasized her support forschoals that
- faach students from kiridergaitenfo eighth grade (K-8} i one building. The Stperintendant
stated that she' also sypPOTS the soncept of K-8 schagls, but that concept presents the
ahéllonge: of retra-fitling older schools fo it all the: needed Glassrooms. / briaf dlsoussion wag
heldl between Vies President Persita and Superintstident Pontes regarding liglial diversity

vt the: sehools, the need to. increase cormpensafion for eduvators and:the impartant valus of

Schiool Ressuree Officers (SRO) from the. Fall River Police Deparfmeéit;

Councilsr Ponts and the Chisf Firancial Officer held & fengthy discussioh regerding tha
increased expendituie rélated-to sehacl Blises, Mk, Aleids expleined that, the schodt bus
coniracts inrgase In costs when they are renewsd.and privided detaily regarding the Increased
stiidert papiilation, vibizh atiributes to more buges being used, Caunilor Pontd andMr.
Almeldfa also discussed-the expiratior bf ESSER furids in September of 2024 and Jong-termy
plaris forfhie Schaol Depariment to degrease the ayeréll budget.

Eouncilr Sampsoin. raquested:additional information régarding MeKinnay anta grants for the
Saficol Departent a6 why Fall River must pay larger-fees for sehool huses campiared fo.
regional schaals, Mr, Aimeida explalhed thet the McKinney Yenta grants affow sghaols. fo,
provide additional servives to studenis wha are mxperdencing hiimslassness. The Chief
Fimancial Otticer alse explainad that the regicel schools recelve mare.state funding far'school
buses thian the public sehools due to'the multiple citiss and towns-that must have students.
transparfed 0 .sohicol, Councilgr Sampson pommended Buperintendent Ponte bh her approach.
fo probiofri solrg within: the Scheal Departrent: -

President Camzrg mads brief ramarks regarding Supskintsttent Pohtes eortrifufions fo $he -
Zall Rivier PUbiis Schodi systen: and presentad her with the citafion the City Courcil had
adopted-dutliig & Regular Maeting. of the Clfy Courci on Aphl:g; 2024, in recagnition of her .
reliremetit:after 89 yéars &5 an educator; ' .

3. Publis Sefaty ,

Polics; Firs, Emergenay Management Agemey : .
Goungller Rante réqusstsd ddditional. infarmation regarding vacant pasitions within the Fall
River Police Degarimant, grart fuiding, ovértime budgeting and capital heeds within the
department Police Chief Pauf Gayvin provided informiation. ragarding the. faurleen vacart
positions that kiavs peen terroved due fo three refiremants and eleven médical retirermans.
Chjet Bauvin stated that éoie smployses ae utlizing their colleted fime: prior to ratirement, 54
whilé thiey are on the payroll they are.not physically I the offibe. GhieF Gavida also: pravided
Infarmation fegarding pasitions thet are gramt funded; stich as affficers whe warl withiri the
schools, and-emphasized that he does not axpect those grant furids: te be declinad after
siibmitting renewsl applications; A detailed discussion was heldbetwésh Gatriclicr Ponie ahd'
Chiaf Gauvin regacdifg staffing within the Polios Depariment; The Pollce Chlef explained that

while addlitions] staffing would he deal] he does not afilicipale Increasad issues With vacandies .

over the nskt few yaars.&s mary employsss are nof of retirement . age and 8 portion of the
bargalning agreement was amended to-ohdrige the procadule for capmpensation dme fimits:
Chist Gativin stated that the Fall RiverPolice Department's fargest findriolal 005t each yeal dre
related 1. vefills pursiases ahd repaits, and Hiat the FY25 budgel proposes sufficientfunding
io meet those needs. : '
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Coariciler Sampson ahd Chief Gaiiir disetssed federdl grant funaing, such as the 'OGF’-S
Grar, that helps lo fund additional positions: within the départmedt and his work with the Wayer

t increase these faderal giant awards fo mefhtaih stafiing, Gounvilor Repasy requested
lariication regarding the vacant Signal Operators positions. and Chief Gauvir explained that
they drd actively searching for edditionet dispateh staff In the deparfment. Chief Gauvin stated
that employees tend to move to-other muniipalities dué to: salary incréases and thal'the
depaf&hemi;uﬂﬁzaﬂzae 241 Grant Progréam far a portion of the Signal Operator salaries 16 offsel” -
budget eosts. ‘

A lengihy discussion was hield betweet Vice President Pereira and Chisf Gagvin regarding the
number of officars an each SHft the fack of §RCs:af céitsin schools, the: nimbeér of warraris
lsswesd within the City; cavrdination yiitly federaf agencies; such-as the Drug Enforcement
Agency {DEA) andthe Bureaw of Aleohdl, Fobaccs, Fifedrms atd Explosives (ATF), and
stalfing chenges within the Fail River Police: Deperiment, Chief Gauan stated that shirts can b&:
affected by lbckof salf, 56.$6me dfficess may bé called i for overtime, and that stafing
shortages alse affect schools that do not curently have an SRO, such 85 the Argusy Callgiala |
Chartar-Sehoot. Chlef Gauvin stated fhat the namberof warrants. issyed within the City is rat
related to the-btidgef; so lie Was not prépared fo pravide that information, and stated that the
parinership between the Fall River Police Department and federel agericies I8 impertant. Chiaf
Gauninn explained that the Cityhas their awn DEA agent assigned to the distiict and while: they
work-clossly with-them, the local polige officers éften mbriftor [ow-scalt illegal drug salgs on
thelr awn. Chief Gauyln emphasized the carpelifive wages ly nearby cities and towns, Wiich
rasiifl I fréquent stafting changes. Vice Prasident Pereira requested ihformatior regarding
avallable:funding for-officer fraiping and Seth Thomas Altken, Gty Adninistrator, stated that
there are ongoing bargaiving discassiony regarding officer training fumds, so addifional detsils.
couild hiot b disclesed. Wee President Pereira amiphasized the nesd o keep officars warking. in:
Fall-River. Chief Gauvih provided informatian regarding-how overtime & assighed to the afleers
witly the leastamount of senforty and advised that he Is working to adjustthat rule:Tn the
bargairing agréement to-allow overime fo-be sharsd by alkofficers under the age of fifty. A brief
discussion was hald between Vice President Pereira-and Chief Gatvin fagarding the Auxiliay”
Peolice and theftvolunteer Services for fedsts dnd processions: -

Councilor Divnne requested addiffonal information reganding Cii-funided finanhgial essistance far .
the Police Acaderny, clerfication of certain Jine ltems, Enviranmental Police Officers and bl
service srriployess. Ohief Gauvin and the Gity: Admintsirator conflmmed that the City pays the
Folice: Agademy expenditures for the trainee 28 Jong as they remain within the el River Police
Department for at feast five years, Mr, Aifken explained that those who' da nof camplete tha
acadisrmy orfhose whe leave witfiin: the first five years are required fo reimbuirse the Gity witi

the cost of expenditures, which are wsually hetweeli $9,800 and §10,000, Chief Gauvir:

explained that the. fwo flves related fo averfime reflected that there was offiver overtime: versus

- dispatoh evétife and thet the. *Body Camera Offisar” ling: ltem was. Iheluded. for pofertial Staff
who-handle public records, requests. of carmera footage. Chisf Gauyir statéd that there are.
cirseitly fwa Erivironimental Pollee Offfcars atid thal the: Pollee Department's: use of civil sanvicg
employees allows: them o ulilize their own tasts within the hifing process.

CaLificiiar Cadlme réquesfad adiitionat information regarding reveriug and expenditures withirn
the Palics Department, Speeifically local recelpts, plané to hire additional:staff, buy-ack:
whanges and frattic: signals. Ghisf Gayvin explained that the local receipts dine Jtem was due fo
new softivare that was recently nstalled that assists with follovi-up affer individuals do: ot
appost ih colrt oF have ar oltstanding Warrart. Chisf Gativin.lsa explaingd that his ideal goat
Is toteturn the department to abeut 252 stalf members. Cotncjlor Gadime apd the. Gty



AR

Administrator discissed the ralistic expectations of future Staffing alang wil deoraesed
-retitement rates and degraased campsinsation: time acaruel, Qounoilar Cadime;, Chief Gauvia

and Mi Aitken agresd that 783 employess wauld be a neasanable gos] fo inerease staffing, Mr.
Aitkanrexplained that the buy-back charges would reduce the rumber of offlsers who are ot
pEpseht &t warke bt are sl geiﬁgcampé’ wsated prior ta retihement. Chief Gativin stated that the
traffic signels were assisiing signiticantly to Hesfedse speeding and affier fraffls Vicletians, A
briet discussion was held belwsen Cagricllor-Oadime and Ghief Gawvin regarditig thé wo .
Deputy Chiet of Pollce positians. '

Gountilor Harb and fije ity Adinlnistiator held d detailed discussian regarding the Quind Bi,
alsoknown as the Palice Career Incentiva Pay. Frogram. Mr. Altken stated that offfsers recelve
difiarent honsfits. tiom this bill deperding on whenthey wers hired, Councilor Hart Fequested
informaton regarding: officers wiho. ark aséigned to & "Waiking Beal, " where ey travel through
i anea-on fook Insterd of in a trulser, e Chief Gawvin explalned that whils they do a grett Job
With community outreach, that progrant doesn't bave d largs quaniity of funding. Chiet Gauvin
rossared Councilor Bart that the-inteption is ta contius the: prograns, even with the funding
shallenges. : '

Couneilor Sampson requested information. regarding the decrease I dvertime Funding and fhe
Distiict- Chief Aide pasition vidthin the. Faill River Firg Depariment hudget. Fire Chiet Jefiiay :
Bacon and Captain Barett Castro explaingd that there was additienal funding for the overtime:
Jine Itam that was obtained outsitle of the FY25budget, therafare, the:fund was not decreased,
it jush st pefiected i its entireti; within:thé budget. Chlef Bacon explained that the District Chief
Alde was an gldérpasition thatis no longer assigriéd to & singile indiitlval, but the salary partich
i used o limit tinie off for Distict Chjers during the husiest summer months and figlps to cover
their averfime &3 will. , -

e s s

Caiitar Raposa requested addiiomal infarmation regarding Fire Agademy. oldsses. hilef
Bacon gxplainéd that the deparment is planning G putting a class titough the pragrarm soon
dises to antieipatad retirements, Chief Bacon: stated that they will be uilizing the Massaitigstts
Eite Acadainy:dus 4 their excellent stafing arid instructars. Councllor Raposo and Chief Bagoa
held a brief discussion regarding grant funding, Incliiding the SAFER Grant, and Chief Bacon
clarifiad that ne-firafighters wers clrrently being compensated by thai $pedific. grant fikding

-~ =

Etitinoilor Borts tequeastsd addiinel infatmatian regarding fire frucks, coardination with the L
Emergenecy Mediea/ Seryices (EMS] Divisicr fiir Mie tenovation. af the Ceritral Fire Statish, =~ - S
parrent lyar 'am;'ny_a?rgamemﬁ; oviirtime and-capital naeds within the Fire Departrhent. Ghief

Bacen explained that fhe Fire Departmiant currently has obe new truck and prg new water

pumping apparatys; which: gliows the: department to heve & \dable fraf, line with -adldffionaf spare

machines. Tha Cly Administrater staled thera has nof yef been disousslon about gdditional

frucks that may bé needbdJh Hie filfiie: N Aitken: also provided detalls regarding the EMS

fundid repaits in this:fire statian, such as ventiation and lving quarter enfEncemeit, ad

Goimbity Praservation At (CRA) furiditig that wauld be utlized far repar of the ‘exteriorof the
bullding and some heating, ventiiation aud air conditioriing. (FVAC] renavaticns. ChieF Bacor

stated that the EMS Divisior 18 working to Improve muiltiple: stations within the. Clty and fe

ranavations.will includ® creating doris for female Energéency Medeal Technicians. and.

Paramedics: Chisf Baeon clarifled the bargalhing agreement’s cost-of-livig adjustifieit, which

Halistac at 1.5% per year, and overitne funding, which is provided by publlc. safety. ‘grants that

opeiate based on ihe caleridar yéar, not the fiscal year. Chist Bacon statad that there are

currently no other capital needs.lor the Fall River Fita Depaitient thal are nat addiessed withii

the FY25 budget. ' :



. 'Vloe Presfdent Pereira camplimetited Chiet Bacon, ‘and the Fall River Fire Departimicrit as 8
wheile;, for thes Selvices they: provide to the City. and requested that, in the future; they provide
additional feformatian o residents regarding required smcke alamn systerms; "

Couneilor Dionne requestad additional information regarding the timeling of the Fire Academy
traibing, salavies for new candidates; ihe tifferences: between the local &nd state acadamies,

the discrepancy inbudgéted fimds for dispateh radia etsts hetween fhe Pofice and Fire
Deparimerts and general maintenance fine iters; Ghief Bacon explairied tfiat the process of
traliing & recriittakes about ing months titat and Fhat e'd fike to continue biring staff
throughout-the year. The Fire Chiaf alse explained that the state academy provides beffer
Tacilitias and staff thian the local academy:can: provide, gnd the City of Fail River has ulilized tie:
state goailerny sirice 2003, Chisf Gauvit: previously explairied that the Fire Repariment utilizes.
 the Poligy Degenment's-radio equipment.as they share dispateh Tacilities, which is the reasan:
that thé Police Bepadment has & lerger ameunt of fuading for dispatet-related equipment. Chief
Bacon and Mr, Atkenvalso explalied that the Poifcé Department only hias erg bailding fe.
Fnaiiitaic, Wwhilé the: Fire Departmient malntains multiple statlons.

Counsilor Caidlhe requested additiopal informetion regarding local recelpts, changes to-part-
fimeg positions, and enerdy finding ncreases compared fo the Palice Depariment, Chief Bacon
explained that the'local regeipts refisct. the Fire Deparimeént résponding to.EMS calls, which
creates atlditional reventie. The City Administrafar:stated that the part-time cletk positioh has
baeri wacant forabouf tiwe yeats.-A biief discussion was held balwaen Councilor Gadime; Chief
Racarr and the Clty Administrator regarding permanert:salaties within the Fire Department. M-
Atken alsa provided addibional Infarmation regarding the gas and electricity Budget inéradse

and stated thaf the: Fite Deparfment had fo utilize the: gas pumps provided by the Department of
Compmunily Mafntenance, whereas the Folice Depariment has their own fuel station; and their
citiisers (ypically rin throughott the day: .

Couricitor Hart and Counsiior-Dionne requested édditional iofmation regarditig Fire
Depariment irdining ta prepare for Ihe Massachusells Bay Transportation Authority (MBTA)
trains thaf will ba éonilng afling soor, Chisf Bacen explained that training seminars @re planned
withs thie MBTA Including deralling tralning and e uéilization of large pritrances o the trair
fragka ChisF Bagon aist: stated that ey will be srvéinging staffitg to be: congruant with the

. ofienirig. of the fraif lings: i -

Vive Presiderit Pergira requested additlanal infarmation regarding grant funding belhg uliized by.
the Eimergency Management Agercy, Richard Aguiar, Director, Emergency Management
Agency (EMA). provided information regarding Nafional Emergeticy Maiagerment Assoofation
(NEMA) and state gearit funding that the Olty-has recelved to assist with programs and
mashines. Mr. Aguiat explained thal they tecaritly purcliased-ar oif-road Polars wehicle:vith
this grant fanding, wiich will allow them. to.gssist In ¢ase of ari dinéigenty-on the [rain. rEcks
whére 1o large entrande s availalile. Vice President Perelra commended Mr. Agular on his wark
fo-obtain grant funding to improve the EMA' readiness fol emeérgeicies: Hiroughout the Cily.

4, Geregrdl Goverhmsnt e s

Mayor's Offive, CitiQleck, Cifyr Council, Elections, Veterans .
A Jangthy discussion was held betwesn Ve Presideat Persirs, Gouncllors Dionpe, Kilby, and
Sampsan regarding coimpensation for elécted officials and' thelr emplbyees, such: as te Mayar
and-the Ghiaf.of Stalf, Vice President Perelra and Councilor Kithy supported afi iicréaséd salary
far the Mayar die to the challerges. of fhe mayoral pesition. Counciirs Dieane and Sampsor
stated that elected officlals showld not receive coiripensation thal I significantly larger than
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Tongeterm, non-efected City emplayees.. Seth Thormas Aitksn, City Admiristiator, stated thaf the
ChieFof Staff posttion has only raceivad Incraases based.off ost-of-lving adjustmers, 1ot
independent salaky raises. M. Aliker alsh stated that cerfain postions did raquire. higher
cempensation, such as Carporation Gounsel, which requires licansed attorneys: Coundilor
Dionne émphasized that the Ohisf of Staff salary has Increased from §78,000 ta $100,060 aver
the past few years and the City Administrator emphasizad that while large. cost-olliving:
pércentages overthe past few yeecs, suich as 7% in' 2022, have: affected these salaris 3
significantly, thase-fypes-of adjusiments are included in sniployment agreerieits.

Gouncllor Rapose: reggestsd forméition regarding the fundliig of the Event Resulirpe
Coardinatar position; as It not listed within the FY28 budget. M. Aitken exgilaitied that the
position. fs Rinded sitively by Americean, Resous Plan.Aaf (ARPA) funding. Vics President Pereira
emphasized the need for g Tourlsm Director withir: te Gty 1o promole public events. Coungllor
Sampstn agreed that a Toursm Director wavld be bereficial t6 the. commitiniy ai-arge.

" Coungilor Ponts requested clarification regerding the addftional §#45,000 butdget line iterd withis™

the Gy Couinail blidkjet for-the anual finaricial sudit, Bridget Alron, Director 6f Financiel
Servicas, explained that the $45,000 gortibn wodld be relmbufsed by fie. chargebagks Issued fo
Ditman Regional Vesafional Technital High Sehosl and:the Fail River Contributery Refirement

Board, which Wodld récoricile the diserepancy.

Vice. Pregident Pereira requested claplfication regarding the fwo vacant posithms fisted: withlri fHe
Gity Clerk’s officer and the: oné vétant posftiot: listed withir: the Gity Couneit offfce; Allsar M.
Bouchard, Cify Gletk, explalned‘that all three positions have:hesn filled since the budgef was
submiitted: Catnallof Cadiig and the: Cfty Clerk heid & bifef disgussion regarding:potential
changes to-assist with the refenition of eimployees. within the: City Clark's dffice, such as
renaming tha pasitians:fo allow for higher pay rates, Councilar Kilby matle bfief retarks
Fagarting fiow changes in tile arid pay rates can. atfect the employes’s ability to-participate
withiih the: American Fedefalion of State, County-shd Murlsipal Employees (AFSCMEL

Glancivr Rapaso requestad additional hf Fmiaiticn regarding the Board of Elections Department -

salaries, consolidation of glection precingts, the use of freefranspartation during the elestions
driedl Facilly charyed. for centain. previricts that k&ngs fom $100 $0-§1,000 for use of the hulldings
The: Cﬁy Administrator statedthat there are: current negotiations occurring to modestly intredse
salaries Within the Board of Blections Department, A brief diseussion was hald befwsen
Couneilar Raposy.and Ryan Lyens, Director, Beard of Elections. Department, regarding
ralmbursament fram the state following elections and additional staif for polt locgtions. Me.
Lyons also explained that overal, the sonsolidation of electian precincts worked well diring the
© most recant elaction agide from a few parking lssuss that have siice been remadied, Mr: Lycns
alse provided Infariation regarding farge locations that chisrge higher facility charges and fhe
need to wiilize them due o larger populations. within Gertalki dSiriots. The Directer ot ihe Bodrd,
of Electicns Deparimant explaived that no one feached aut to the Department to request the
w8 of the: vari they wars lising fo. rssist 688 who nesdet franspartation fa wote-during the
mpst regent election,

Counilor Sampscn smphasized that the salary amaants within the Baard of Elections
Departrent were nok suifizient The City Admiblstrator-explained that, due to bargairiing
agreemisnts, the Cily was unable ta uge elbetion reimbursemert:from the state fo increase
amployee-pay grades. Mr: Altken emphidsized that discussions to.inorease pay are angaing, bt
he coultt not provide addifional imfermation to the Committee members while. the nagotiations
fuers oLering.
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A disoussion was held between GCouncilar Djonne and M Altken regarding the pay grades: ,
within the AFSCME agreemenits and that different. cleries within the: same: department can be at
differant grade levels, whith is. w!-;y listed safaries.thay be different even Jf the: litle 1s the same;
The Gity Adriiinistrator also-sxplair ]

time; which fs why there was a 15% pay Increase for that tifle:

Vige President Bereira asked IF thets ars plams ts adjust certain satary fimits within e City
orelinances. Mr. Aitken statad that the Admihistration 18 slatiing o ameid certain positions,
such as the Difector of the Board of Electlons &nd the Velsrans"Services Agent, so they wauld
i3 langer-have salary fimits and: wault] nstead be ‘pér cantiract” positions. The Clty

Admiinistrator stated that & candidate fiad been chosem, b & Isftiparary bagls, for the Velerans® |

Services.Agent position and the. individal was cumently atfending training classes. Cauncilor
Rapose asked for additioral Informafion regarding the eurrent budgeted salary far the pasiton

as Hiamy-have left due to the low compensation offared by the City. Mr: ARken stated thet, whils - ‘

the Adminiatration would scon be sending a proposed ordinance to the: Qify Gouncil to allow. this

posiiion fo-offerhighercompensation through-a contract agreetnent, it is carrenlly budgeted for . -

1 salafy of §73,936. Mr. Altken elsa axplained that they are net priortizing filling the vasan
pesitions within the depariment at this time: Cotrcilor Rapeso: stated that the furds that would

" gafowakd the vacant positians should be reallocafed to assist veterans withit: the cotmimumity.

Vita Prasident Perafra and Councilor Sampson émiphasized the need for-additianal funding for

mermoral memurnt melnfenance and parades hat are oiganized by the Velbrams Serviges
Office. Coaricilor Kilby stated that hé was hiopatul the. Administration: would cohsidet soma et the
motential changes thak could he made 6 the proposed budget afterthe discussions held during
Hhé maeting. :

Qi & motiog: made by Gouncilor Kilby and sacondad by Coungilor Raposg, If was unaniinously
voted fo adjourn.af 381 p.m: : ‘

List,of documetits and othier exhiblts used dising the moeting:

Agénda packet (attached)

# 'é[éﬁkw:af‘ Committess

od that one positioy had beer vhanged fromi part-time to fill.
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COMMITTEE ON,

MEETING: - Juhe4, 2024, st 600 pn. )
Council Ghamiber, Dne Gavemmignt Center

PREBENT:  PresidentJoseph D Camara, presiding,
Gourcllors. Shawi £. Cadimie; Mighelle M. Diorine; Paul 8 Hart,
Bradford L, Kilby, Linda M. Persira, Cliff Ponte; Andreiv J. Rapase

and Laiira-Jéah Sampssii

ABSENT Noné

1IN ATTENEANCE:  Seth. Thamas-Altker; ‘Qity Administrator
Bridget Almen, Director of Finarncial Services.
tan M, Sahachne; Gty Collectod/Treasurér
Bedryk Sausa, City Augitbr - '

DanieliL-arie; Admilnistrative. Assistant to the Board of Assessors

Emilly Arpke; Finance Analyst-and Campliaties. Marager
The chalr called the: mesting o erdef &t §:04 prm, dnd smaguriced that the: meeling may be
recorded with audie or videe. and transmiitted thraugh afy mediuim. :

I accordance with & rescliiion adoptad, 48 amended May 8, 20112, persoris s alloied B
address the Qountll for & peried of three milwtes prior to the:beginting orat the: conglliston of

Busitess in the Cartimittes br Finanes.

Prigrio the béginning.of the meeting, Yice President Paraiia iade bifef rematks _regaﬂdfhéi

. Melen Rago, & membear of many official and non-pfficial boards and comitssions, wiio will be
uning 90 Years old this year snd cormiended her or ier sarvises.to the Qity-of Fall River.
Courizilor Ponts arived at BOT pam. '

f.  Qifizens' Input Time - Nons

o Confinue disoussion of the proposed Fistdl Year 2025 fuinisipal Budgat as fallovis:

« Departrents caried aver from thie June 3, 2024, Cominittes orf Finance aganda;
¥ peeded : -
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» [Firafdial Services _ .
Director of Financiat Serviges, Purchiasing Department, Assassars, Auitors,
Analysts & Compliance, Collactars; Treastrer, Debt Sefvice

 Bounclior Rapeso reguested a summary 6f the cirrent tasks that have. been assigned fo the

newly crezted Finangial Aralyst and Compliance: Manager hire. as well 8a the curreat and futre
salary for this position, Bridget Almiaf, Director of Finansial Services, provided Information
regarding asslgned profects for this employee, Such as reseatching trash. sollection expernses
forfuture sotract hegatiations which will significantly affect the everail speriding of City finds
over the: next few years; Seth Thomeis Altken, City Admipistrator, provided an: overview of the
ehanges to-many Salaries within Government Genfer that are: adjusted By the Corsumer Prive

Indlex {CPY), per theircontract agreeménts. i Aitken slarifiad that the sslarieslistsd within the:

Fiscal Year 2025 (FY25) budget include estimated ralses and are hot definite. a3 the GFY rate

Infarmatior Js fiat et dvailable.

Golneilti Sampson stafed gk, while she was riotin fayor of theimew positiol beitig ereatad. i
 the Financial Services departments, the new Finanelal Analyst and Compliance Manager was.
vy el ggiifiet, Coundllor Sempson emphasized thenaed £0 discontintie: the: Lise of outside
canstitarits now thaf additional staffing fs avaiiable; as the cost of consultants Js exeessive.

Caunailer Dibnhe expréssed hefagreetriant with the heed to elimihéte the iise-of finangial
cansultants. A fengthy- disciissicn wes: held between Courgilor Dionne, Mr..Adtken and M,

Almen. regarding the continued funding, with:a $13,000 salaty-inérease, for fie Prehasing

Agetit position, as it Was orginally discussed that the pasition would be wnfutided, along with (he.
Assistarit Auditor pasitioh, to-Gompensats for the Findticial Analyst and Compliance Manager in

the Fihancial Services department, Thé City Administrator explaived that thare was: a
rilsunderstandinig whee analyzing the requirements of the Purchasing. Agedt positioh and Urat

he was, incorrecty; céitain that the posifion could be kept vasant; The Director of Finandial

Services stated that thera were discrepancies within M parchease histary of Hie Gy aver the

past e peads and-a Pirchasing Agant will be needed to.remedy the infarmation i the soffware =
Systam. M, Atken emphasized that there s méany cerfiffcation requirements tobe able fo .
Issue: Raquests forPropesals and Requests far Quotes.and the Adimirisiration is warking to
have muitipla manicipal smiployees traihed for these types oftasks, President Camara asked if
purchase prders were helng utlized, which Mr. Aliken confifmed. Thg City Administrator stated’
that there were financial records forall purchasing ransactions, but different-channefs werg !
wsed by different depariments and'the goal & fo imify ail activity withii the seme log. The, ' ]
Director-of Finariciil Services explained that the Purchasing Agent serves: both the riuticipal

departmisnts and fhe- Fall River Schoof Depaitmérit, &t shauid nok retraln vacaat

e mrea L m L

A discussion was held bétwsen: Président Camara, Councilors Dienne-and Ponte and the Gty
Clerk far clarification regarding the: City Coupcil's abiliity 16 vote fareach lifie ftem in the FY25
Budget individually: President Camars tonfinned that-method of the vote Ts deternmined by the
prefarsnce of the ity Cauncil. Coaneilais: Dicané dnd Kilby stated that thay weuld support a

line=itenti vote progedhira forthe propesed budyet '

CtiunitarPonta requested-additional information regérding motor velicle exvise taxes and the
anficipated increase of this type of revenys within the FY25 budget. Ms. Alman and:lan M.
Sehachne; Clty Gollector/Treasurer, explained that over the past year:the revenys from the
vahisle excisa tox has increased significantly and they had reached their anlicipated revenue
withirs six months last year. The Directarof Financial Services stated that dize fo this incréass,
which may-be caused by moré. tesiderts, ith. vehicles moving fo. the City, they are earmiitlent that
thai-eonservative increase for this resource will be. generatod duriig FY28.



Vioe President Pereira and. the City Admitistrator fielc & brief discussion regarding the ongaing
rasearch. within the Law Department regarding a frash tollection contract, M. Altken stated that
thiay-are currently in negotiations for this f)pé of agreement. Vipe Prosident Pereira expressed

 her stppatt for a Purchasing Agent farthe.Gity. The City Administrator arid Director oF Financial.

Servives provided information zagarding the challenges of maintalning consistent aggregalion
forvendors when there are multiple employeas handling purchasing within the: schedis and
mupicipal dfices; hut Ve Aitken stated that, Ideally, eanh depariment should have thelr oW
agent golhg farward, ' '

Qouncilor Rapase and the Director of Findndial Services discussed howthe Schoof Depariment
would be given authorty to.handle Hieir own purchases I the fittre, 3q lohg 83 the value s
ynder $50:000; but the City s one fnancisl entity with the Internal Revenue Service, 56
cosidipatian Is naaded. Ms: Alman stated et currantly-thie Superintendent signg off an all
purchase. orders and theri they dre forwarded to Goverment Certer, Goungilor Raposd

requested addiional Information tegardiig the salary increass for the Purchasing Agent and fhe *

hibting deprease forlicennses:and petimits. Is; Almen stated that carididates canot be foung .
with: such.a low salary-offer: 50 the fcease was perfinent to receive applications. for the
position. The: Director of Finaneial Services also explained that there & less comstruction and
remoudsiing beinig dorie now than.durng the pandemic; so they sannat fely on amoufits of
license and germit funding as they did batween 2020 and 2023: The City Collector/Tragsurer
alsei explained fhat new softwars, along with a partnershig with BayCoest Bank, allows
péyments to hé subitiltted onling or in person and thar siee Navember of 2023, abott 2900
payments have beerracaived.

Gahciler Dibhne reqiiesied. additibnal. Infermation rﬁ'garg[ng-.gha_paéitfam fitled ‘Projest
Speciallst - Tax Title" within the Troasurer’s salaried list, The-Director of Financial Services
brovided: infermetion ragarding this positiqr’s role-which inclides differaiit fypes of tax

. Colléctions aitd Tak Title processing. A diseussion.was held behween Councilr Divnine and e,

Gity Administratar regarding salary changes within the depaitmert, which are aifected by
ongaitig bangainlng with the American Federafion of Stats, Geutfyr and Municipal Efnployees
(AFSCME), Counclior Pionng énd tie Directar &f Einancial Services discussed the method of
funding for the: new Financlal-Anelyst and Compliance Mahager position ahd M. Alman
axplained that they are tilizing tha vacant Assistant Avditor salary-amount: Ms. Almen also
explained that the Assistant Freasurer has been working extra hatrs toassist with purchasing
Bids, 44 thére Is ho-current Purchising Agent. Coungifor Dionne emphasized finat the-past
disenssions regarding the funding of the heéw Finarcisl Services positon da et matoh the:
&tirfent furiding plan and-sxpressed her tonpern regarding this discrepancy. Caurciior Diorie
requesiad information regarding the: salary raisé for the: Grapt Wiiter positior la the Mayar's

Office, Ms, Alrion stated thet the salary Increase will:be split between. e, Fitinitipal bdget and

the Schoal Depariment biidget, with a ralse aquallig: $8,000 Coyneilor Digrne made briet
remarks tegarding the diTerence withia the salary budget of the Auditor's Department,
spacifying thef tha saldry differance forthe current Giiy Auditor; aiong with the vacant Assistant
Auditorposition,.only total §116,245. Councllor Dionne. exprassed cancer that the remaining

84, 755 to. achigvethe 3115000 salary. for.the:new Fliaridfal Aralyst arid Gompllance Managar

Kiadl o havie beent fufided by-a ragction. sormewhisrs elsel the budget; Prosident Carmérs
askad f there are any other-positions within the budget that:have an estimated salaty ihat may
change sighificantly atherthan the Finapcial Analyst and Compliance Ménager. The Gty
Atriinlstrator cenfirmied that this pasttion was the enly one within the proposed budget thai
masts that criferion.
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Gawcllor Sampsan expressed her displeasure witfr the Purchasing Agent discrepancies.

between the Committes o Ordinances and Legislation mesiing in April of 2024, and: the: cerrent -

budget discussians. Gaunclior Sampsan requested adgitional information. régarding the City's.
Emplayer [dentification Nimber (EIN) requirements and. if mdre than ene employee can act as &
Purchasing Agent under that EIN. The Clty Administrator and the Director of Flancial Services
stated tiat midllicle Purchasiig Ageiits.can dperate uhder fhe same EIN; fuk that therels &
threshold for different suppliecs that must be considered. - e

' Coupwilor Cadime agreed hat the School Depatient procurement for purcliasing waspossible -
dnd-weld assist the Purchasing Agent:by delegating work to those whe work within the. Schaol. -

Deparirient. Cotiroilor Cadinie pivivided:-a sumimary. of different types of pracurement opliops.
within the Massaghusetts General Laws. fM—XG-L';.; such as centralized praciremsnt and

- decéntralized procursment. Councilor-Cadifmg. also tequestad-clarification regerding the M.G.L.,
Part i, Tifle Vi, Th. 41, §108; which relates to. the Establistiment of & Purchasing Departmefit,
which appedrs to have heen aceapled by the Qity of Fall River i 1965, The Diractor of Financial
Sarvices stated that she would researth fhat-and provide additional fifermation prior to the next
Gommittee on Flnance Maefing. Councifor Gadime expressed his concein regartling the
Purchasing Agent-position remaining as 4 furided position. Gouncilor Cadime. alsg raguested

- cladfication as fo whether thé retelpts and revendes far the City wers ncluded jnthe financial
order related'to the proposed budget.and Ms. Almon stated tiat she would 6btalrr & fiake
dietailed chért forfhe Gommillise members related to these fems atthe next Commites
mesfing: CouncilorCadime.and the. City Administrater held'a brief discussion regarding
eaniractual agraements thal. inslude either Bost of Living Adjustments. [COLA) of TPY
adjustrients, Mr. Aitkeh dlarifiad that 7-8 codiracts have CPladjusimerils, a.few Have OOLA,
and the remaining contractual egreements do:nat have either adjustrient Ineluded.

Couirclior Raposh fequestad addifional iformation regarding vamious line fiems. within the
Assessor's Department budget including autd allowances and ‘other personiel. " Dapiel Lang,
Administrative Assistant o the Board of Assessars, explained that the gulo alioweances werg
Smisf tutidls provided to those-tc tise théir owr, veliighe fo. ravel thraughiut the Gty to-perorir
assessments of properties. Mr. Lane lso-stated that the “gther pedsannial® line fem. provided
payment for extra hotirs Werked: with & limit of no marethas five haurs perweek: The
Administrative-Assistant to the Baard of Assessors alse grovided information regarding the
process bf feassessing broperies within & tensyéar péiiad and stated that the current
compliance rate for assessments s at 67 pefcant. Mr. Lane explained that the mew Patrior
Properties software was recently updated and has a fower price paint than previous varsioas.

' VYige President Peraira exgressed concarn thet the auto allowance of §130imonth was nof -
Sirfficiont 48 gas pricas have increased sighificantly. sinics this.rate was greafed, The Glly

Administrator clarified thet they have not racelved any data. regerding thé mileage utilized by the.-

agsessors and that information woulg be. helpfil t determine How the allowance coull be
adjusted.

Coutiailr Diors radiiesti additianal-Tnformation ragarding propery-assessments within Hig

ity MY, Lane ctated that they are. working to essess at feadt 2,000:piopertios, of all types, édth.

.fzar to mast state requirements. Mr. Lane stated that the Department of Revenue I8 lenlent, so

oné as thara is a:plan In placé fo complete alf assessmeits in a ten-year period. Coumeilor Kilby:

_and Mr. Lane held. a brlef discussion regarding aeighbéthwed boundaries; Imspections of
properties. gnd directives tat must be fallowed during. the. assessment process. Cauncilar Kilby
aornmiended Mi. Lane for his work ko get the City up o date with required praperty
dSsessments. | ’ ;
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Ghotmeilor Hert requastod a comparisen of Fall Riverto other nearby munioipalities In reldtion to
staffing within the Assessor's Pepartment. Mr. Larie statad that Fall River Giikrently has six

Aftlebore hires an tutside gontraoting caeipany for all assessment hspections;

&mplayses within the degartment, while New Bedford fias twalve:and Attleboro has five; hut that "

Colmailor Rapose regliested additienai Information jepardng the decrsaseof “Qiher Purchase:

Services” within the City Audifor's: iudgst. The Directorof Financial-Sarvices: and' Sedryk Sdtsa,

ity Auditer, xplained that tiey had dacreased e hiotrs nesded for-outside gonsultants, 5o

* this budget item: hed been reduced: President Garfiars, Vice President Pereira and Ms, Almor
discussad the history of financial comsultants within fhe Einanial Services departrrierits. &g
Frasidlent Carmata emphasizad fhe neech to-sliminate the tise of sonsuitants going farward. Vige
President Pereira asked tfithe Oity Auditer salaty includias 'GP adfustments arid Ms. Almary

explained that Jf does not and Iristead Yollows the-AFSCME agresment; avan thougl the pasition |

Is not part-of the unilon: ltself. Coungilor §ampsoft camitictidsd Mr. Souss forhis-work as Tty *
Audltor ant askad atout the impadt of the new Financial Analyst and.Compllatice Mandget. Mr,
Sousa sompiimented the fiew hire forihe assistarice. thag;‘aawe provided, Caunailor Dionne arid
Kilby: complimerited Emily. Arpke, Financlal-Analyst and Germpliance Meériadier, ori'Rer néw
smplayment with tha City of Fall Rivar. .

Vo President Pergita, Gounciler Bivane, Cowncilor Raposo and the City Collector/Treasurer
disciissat e insreaséd costs of advarisaments in lital newspapars.arid thy stale Jaw -
requiring the public nolices regarding: Tax Titles be published. ‘The City Clerk sonfirmed that the
© WLG.L requires Tax Fitle riotices to be postad I a-Joeal newspaper, Mr. Schachne provided &
sumpmary 6f the Tax Tille legal pracess, dermabd fetters andthe work, that the Collectar's office: .
does to remedly overdue taxes and fees for properties. The Gty Collectar/Treasurer staled fhat:

Higre-were about 140 Tax Thes fssuad jast year and thatan estimated 20 properly pwpers are.

currently on payrient plans. Vice President Peréira emphasized thef the-City Catnell should
reach oat-to the Fail River Delegation of State Representatives regarding the newspaper
advertising requiraments, a8 inany residents do rot.regeive NEWSPERENS anymore.

Counglio Sempson requested clelicator regarding amployess whogecelus ‘suminer hours®
and the Biractor of Fiancial Services stated that tis weis an oltt berieiit that-is-siowly-belng
phased out and thal most empityses do:not recaive these exta hours dutihg the summer
months,

Bounticl Disbne fequestad ddaltbaal information regarding the: ditférence: In lferest rates for
averdue taxes wersus Tax Titles, Mr. Schachne explained thatovardué taxes are Biled"with &
14% Intarest:rate, while: Tax Titles are billed with a16% interest fete. Mr. Schachne afso stated
fhat the-ermployées within the depariment are dble fo.work mars efficiontly now that there are
aniing payment partals, coordination with focal banks wihp will receive payments forthe City arid
proper staffig. : ' '

Dosncllar Repesn awd the Ditestor of Finanoial Servicss: held a hrlef discussion regarding defst
services for the new B..C. Burfee Higlt School, which Will be Increasing ovarthenextiow
years, My, Alman stated. that the overall gaal-for Oity debt is around $10,000,000 pér yéar-and
in previous jeans, before fls. Almor: Was. ermployed, the debt head reachted & paramourtt of
$42,000:000: Ws. Almon stated that they aie-Working to. nvest dnd bormaw maré efficiently in e
Fituires ' o

s
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Qrya motion made by Gouncilor Raposo and saconded by Couricilar Sampson, if was

unapitnausly voted ta adjaum at 7:57 p.m,

List of documents and other exhibits. used durling the.meeftin
Agendal packet: (attached),

T
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TrE COMMONWEALTH OF MASSACHUSETTS |

OFFICE OF THE ATTORNEY GENERAL
Ot ASHBURTON PLATE
Bakran, Massacuuserrs 02108

TEL: (64'7) 727-2200
WHWURSRQOVIEE

Tt ‘H.mu;v
ATTOENEY GIERAL.

Septenmber [, 2016
OMTL 2616 =118
Joseph Magdy. Esq.
" Corporalion Counsel
City of Fal] River

One Gaverhment Ceater
Pall River, MA 02722

RE: Open Meetinig Law Complainty

Dear Anortey Magy:

This offiee tecaived three eotriplaints foum Patick Higgins, dated April 6, alleging that
thie Fall River City Cauncil (the “Council™) violated the Open Meetinmg Law, &L T. 30A, §§ 18-
25.} The eqmpliints were originally fifed with the Council on. March:8, and yowresponded, on
bohalf of the Council, in aletter an July 13, Tneach c:c_m*q;{lauhrﬂ:i M, Hipgins alleges that, at the:
beginning of specific Counci] mﬂet;ngs thie: Council President tailad te peqindre tliose individwals
who jtended to record the meeting to nofify hin. Addftionally, M. Higgins alleges tiat the
Council, as & practice, does 1ot create-and/or approve wiitten meeting wninues,

Following outreview, we find that the Cowneil violated thie Qpen Meéting Law by failing

10 Applove: its thebting fiihites 16 4 Ciely manner ad by failing 16 Lesmnd to Open Meeting
La:w complaints withil 14 busioess. days, Homeever, we find te Yielation With respect to the
Coungil's provedine for announging the recording of its meetings. Tn reaching tils
determingtion, we reviewed flie ariginal complaint; the Coundil’s respanse, dnd the regiest for
futher review filed with oy office. We nlie reviswed portiops of the wideo :actht:imgs ofthe
Coungilt nrestings held an Febmiaty 9, Febigary 23, dnd Maich 8, which are posted-on the Fall
River Calbile Asaess Television website?

FACTS

tWe find the facts as follows, At ﬁha beginning of the Councl] meetings held on Fehnary
9, thwary 23, and March 8, President Shawn Cadime annoynced that any peryoi “may mske d
mcordmt‘ ﬂﬂd that “Eegplc ate advigsed fliat such recoidings.. are being ade” It does not

v

LAl dates in this. Tetter rafeif t6 the year 2016
2 See It gy, Fredhvus?



appear from the video, that President Cadime aslced: the audience: whether anyore intended tor
recgrd the meetmeg, '

Befors the: filing of thess complaints, the Council dratted minntes of its meetings, but did
fiot gpprove them. The Couneil has stiiee changgd this prastice by approving minutes at the next
resting, The Council has not, however, approved the dvaft minutes of aty tieetings held befove
the filing of these complaints in March,

On:Mareh: §, the coniplainant filed the three Open Mesting Law complaints with the
Couell. The Coundll did nigt respend to the complaiiits within T4 business days ofits reoeigt,
and-the complainant subsequently sought farther review of the matter by filing a copy of the
otiginal complaints with our office on April 6. At no time did the Cotneil iaqhestan extersion
of fime to.vespord fo the complaints.. In June, the Office informed us that it had experienced
same personnel tutpover and would tespond to the tomplaints i doe-comse. “The Conacil
responded to the eomplalints in. g lotter dated Faly 16«

DISCUSSION
I. The Council Properly Announced thatits Meetifizs Were Being Reeosde

The Open Meeting Law requives that oll meetings of a publie. body be conducted In-an
vpen session, with some exeapfions, G:L. c. 304, §820¢a) 21(8). The Open Meeting Law
states that “[a)fter rotifying the chair of the public body; ey person may makea video.ov audio
reeotding of 40 qpen session of a maeting ofa pubfic body; &r iay tansil the meeting duough
atty mediom, subject to fedsondble raguisemeits, of the chair as to the pungbel, plasgment 4id
pperation of equipment used so a3 mat o iferfere with the éonduet of the meeting.™ Id. at §
2006). The law recpuires. fhie thair to infoin attendess. of any recording, Id. The requiteient thei
the: chair inform attendees that a meeting is being recérded includes the requirement that the
chalr inform the attendees when those recordings are befrig made by the: public body itself for
publicbroadeasting oy administrative purposes, See OML 2013-136; OML 207 2-24.°

The complatnt alleges Lhat President Cadime failed to require those who intended to
récard the meeting to notify him at the beginning of the meetiirg. This fs not & requirement of the
Open Meeting Law. Rather, fhe law tequires the chair to-announce that fhe. meeting Is belng
recorded only ypom bevomiug aware that & person intends to. tecard the meeting. See OML.
2015-151; sée also QML 20748 (thi. chajy mirst nform members of the public of @iy regerding
of wiliicly thie dhaii s aware), Hers, the City cable charinel reguldily résards the Gonmeil
mestings, Acgordingly, President Cadime propedly complied with the law by aetifying (e
public.af the beginning of the meeting, that the fheeting was being ievorded. Whers this
smmgunceéiént is already being made, the: [aw does not reguire the-chair to inquireiabout
additional recerdings. The purpose afthe (aw—to notify the public that the meeting is being
recovded—was served with this one annguncement. Only in the instance whete a chaiv does not
know whether ariyone is recording, the meeting, and therefore does not know whether to male
thie anpounseinent, sheuld the ghair should make reasonable inquiries. of the:audienee to

A Open Maeting Law determinativns and deslinations may b fountl:at the Attoriiey Gepetal's vebsits,
e Iiiags. goviago/openmesting:

A



detennine whether anyoue intends to record the meeting, See OML 2014-39; OML 2013-139,
Actordingly, we Bind that the Counedl did not violate the taw i thiy regard. -

.  The Couneil Failed fo Apyrove its Megthig Misiutes.

The Opeil Meating Law requivés (het a public body “create and maintain pasurate
ininutes of 4ll nteetings, including executive sessions, sefting forth the date; time and plage; the
iyiembers present or absent, a.summary of the discussiong on each subject, 2 list of dopuiments.
and other exhibifs used at the wmeetiug, the decisions made and {fie actions faken at eath meetkig,
tncluding the recoud of all votes.” Gl ¢: 30A, § 22(a). The law dees nt fiavide a definition of
“timely wanner,” but 2 putilic bady should approve mibutisat the fexkt mecting Where posstble,
Ses i OML, 2012-91, Far bodies that, meet regularty, we have cancluded that a delay of twoity
theee fmoitlis ifi approving minntes does wot comply with the law, See QL 2016-64,

The Council has failed to create and approve mesting runvifes-{n a tindly Rasfier; in
vialation of the Open Meeting Law., SesG.L. ¢, 304, § 22(a): Tle Counell tiad a longstinding
pragtice of drafting rofputes, but not approving them. Since the fillng of these complaints in
Manch, the Council corrected fhis practice and biegat appygving mihiited 4t the e meeting.
The Couneil has not, however, approved the draft mindtes from any of its meetings held before:
Narch, Aetordinghy, we order the Counell to approve the backlog of draft minufes af vy of its
reestings held sivee Tuly 1,2010.* :

1T The Couneil Fafled to Properly Respond to These Complaings

W find that the Coundil falled to properly respond to these complaints, The Open
Mesting Law requires that within 14 busingss days after reeeiving a comyplaint the public: body
shall review the complaint’s alfegations; fake vemedial aeffon, if appropeiate; and send to the:
Attorney General & topy of the conplaint and a deseription of any vemsedial action. taken. 43, L.
. 304, § 23(b); 940 CMR 29.05(5). At io paint did the Council request an extenston of titae to
respand to the comiplaints, By taking nedrly four months to respond, the Board clearly failed 16
cormply with the Law, - :

CONCLUSION

For the réasens stated abeve, we: find that the Couneil violated the Qpen Mgeting Law by
tailing 16 approve fts meeting minutes in a tnely menmey aud by failing to espond te-Open
Weeting Law complatnts within 14 business-days. We ouder inimedjate and fisture compliance
with the Open. Mesting Luw's requirentents; and we: cautian. that similar fifture violations may be |
considered evidence of fufent to violate the law, Additienally, we order the: Couneily, within 60
days of receipt of this determination, 16 approve the bacldog of dvaft minutes afits meetings held
ginge Tty L, 2010.

1onir aifffed assuifisd duthotity Tor the frnterpretation and enfurcement of the Open: Meeting, Law, asjt-applies to loeal
public:boties, an July 1, 2810, See Qul. 6308 § 23(a); e lso'GuLi v, 304, §§ 18-25, generally. Puie to July 1,
2010, five faw goserring, muetings of local putilic bodies wis (L. 8 39, § 23B (vaw repealed), and the Digtrict
Athorneys ‘were responsible for its enforeement. One of the practics gffecrs oF this changg is that oge affice has -
uithority-to ewfovoe the Open Iieafing Laww unly with réspest to violations tlut aceuired orf orafter July 1, 20%0.
Sex’ QML 2015497,

3‘.



Wi now eemsider the compliaints. adde essed by this determinatian to be resolved, This.
deermination dues nobaddress any other complaints that may he pending with our uffice or the
Council. Please foel free to contact the Division at (617) 963-2540 if you have any questions.

Bincgrely,

I‘I amm Rnsh
Assistant Attoinsy General
Divigign of Opén Govermhent

¢¢;  Patrick Higginms

This determination was issued pursuant t6 G.L. 6. 304, § 23(c). A public body or amy

wewber of s body wggrieved by o faalorder of the Aitovriey General may abtain jwdicial

teview through ag actiod filed in Superior Cour't pursuant to G.L. €. 304, § 23(d).. Fhe

AAR
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May 8, 2018
OML 2018 = 64
Jeseph I, Macy, Cuipotation Conisel
City 6F Fall River
OneGovernment Center
Fafl River, MaA 02722

Dpen Meeting Law Complaint

Dear Attorney Macy:

This office teeeived o complaint fiom Patrick Higgins, dated Dacember 28,2017,
alleging tiat the Fall River City Council (ithe “Council) violated the Open Meeting Law; G.L. .
30A, §§ 18-25, The camplaint was: oxiginially filed with the Council on Nowember 28, 2017, and

. the Couneil responded by letter dated Deceraber 28,2017 Inhiscomplaint, Mr, Higgins

alleges tirat the Council failed to approve. mesAg mifres i & $ierigly madgier;

Following our review; we find that the. Council viclated the Open Megtihg Lav is:
alléged in the Goraplaint. Tn reaching #-determination, we reviewed the orfginal compluint, the:
Cotneil’s response, did e request £t fartier roview fited with ou office, We:also reviawed
fhie hotics wad minntes of & Coureil mesting held on Noyeisber 28, 2017, Finally, we revigwed
suppletmentary eammils from the Counetl’s legal counsel dated Aprl 23 and 24, 2018.

ACTS

We find the. facts ns follows, A¢ all times relevant te fhis latter, it Was the. Council’s
practine to approve the meeting minutes of its subordinate committees. The Coumeil held regular
mestings fhraughaut 2017 The Council posted totice of & meeting to be held on Navember 28,

L “Phe:Opan Mesting, Law requires that within 14 business dnysiafier recelving 4 cdmplaint the pblie body shall
teview the eomplaint's allégatioms; tale remedial agtion, i appropriate; and send to thie:Attormgy Qeneral 4 vopy of
the tomplaint 4nct a desoription of any remedial action taler, ‘Gl g 304, § 23(b); 940 'CMR 29.05(5), Hers, the:
Couneil did not request an exfension of ime fram our pffice, yet the Conpcil took ane menth torespond to-the
ocomplaint. While this:issue was not raised in the present, eomplaint, Wwe. hats that our affice: bas previbisty found the
Counil ta have viofated the Open Menting Law by failing 1 timely respond &:ai Open Meesing Law oomplaint.
See OML 201 7-108;. GME2007-48; OML 2016118, Opsn Meeting Law determinations tuy o foutrd af the:
Attomey Deneral’s-website: www s Zovio/ofisaticsting, The tepeated hatire of this violations raises sericus
canGeins, and We. ddvise the ool townsure thal irrespends fo Open Meeting Law complainty within:the time:

framé fequited by law;
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2017, The notice stated that the Couell would vote ta appiove minstes: of fhe follovwihg
meﬂﬂngs"

Committes en Ordinances and Legislation—Cetaber 2, 2007
Committer on Reol Estate—Jume. 5, 204 7

Committee on Public Safefy—CQctober 4, 2017

Clty Cowriet) Meeting-=4pril 25, 2017

The Caitiriei] held its November28, 2017 meefing as planned and voted fo approve the:
miimates listed on'the meeting notice.

A public hedy mst sreate and maiintain dcatirate miivates af'all meetings. QL. 304, §
220a), Minutes rust be created and approved in a timely thanfier. QL. o 304, § 22(¢). The
Attorey General’s tégulations, which took effect October 6, 2017, require public: bodies o
giisate and ippiove mimites within three meetings, or witlhin 3¢ aaya, whichewver is later. 940
MR 29.11(2). Prior to-the effective dates of these new regulations, aur guidance way that for
bodies that mest weeldy or bi-moenthly, z delay or two to thres. months in appirovitg meeting
minmtes was. bog fong. See OML 201562,

Here, the complaint dllages hat the Council failed to BpprOVe its meeting m minytes ina
timely thammer, Specifically, the Gmmpi&ﬂmf. points to-the minufes of the Couneils Apﬂ] 25,2017
miesting anid the Cotifiittée on Real Bstate’s June 5, 2017 mceﬁng, gach of which s approved
se!\rerﬂ saoriths after the meetings fook place: Regartilﬂss of yehich hmaess standard we.apply,,
it & clear that the Council delayed several months before approving the immubsy ot issve. I 56

doing, the Council violated the Open Meeting Laws. Sge OML 2017+ 157,

We: examine whethes thig violation Wids, 45 the cofjlaint uiges, an ‘intentienal one. An
,mrf:entmﬁgl vlolaﬁan 1s il at:;ﬂ ar em1s&1mn by d plﬂblm bedy ﬁr a. me:mbe.r the.nwf, mhmwmg

Mfemmg Law mclrides mgtances where a.qauhltc 'mdy was px:Wl@w&l}' admed th‘af centain conduat
violated the law, Id, Here, the Caiineil was previcusly advised of its obligation to create and
approve meeting minuted n 4 tinely fiatmer by 4 written detormination front eur office on
Septeniber 1,2016. Bee OMIL 2016-118. Since the issuance of that determination,. & quariin of
the Counail mﬁ:mberé has changed and new Councilors have been eleeted. Beeause s quottin of
the mienibess who Yolated the law inthe present instazce are not the same members whe
yiolated the law before, we decline to find an intentional violation. See QML 2016-70. We note
theit the recently-added regulatory requirement for new public body membets fo reosiye
&atennmau@ns fiom the past five years in'which the body was found sa have violated the law
will require imembers to educate themselves abaut and be respansible for the. body”s past
violations: See 940 CMR. 29.04¢1)(b).

CONCLUSION
Por-the reasons stated above, we find that.the Coutetl vielated the Open Meeting Lavy,

We order the Council’s immediate and fistire complinnce withithe Open Meesiti Law, and we
caution that similar futurs viotations ey be cotisidered evidence of intent to violate the law:

b



We riow consider the complint addressed by this determination to bo resclved, This
determination does not address any other complaigts thet may be pendinng with aut offiee or the
Council, Please feel fiee fo-cantact fhe Division at (617) 963- 2540 i yod haveany gliestions.

Sincerely;

& _..' J;{. # 3 o
Kevin W, Mangénaro
Assistant Atforney Genesal
Division of Open Government

oo:  Rall River City Council
Patrick Higgfus

‘This determination was issiued pursuant to 6.1 ¢. 304, § 23(c). A public bedy or axy
meniher 6f a body aggrieved by a final order of the Attorney General may obtain judicial
révieny throbgh an achion filed in Superior Court purywant o GuL. ¢ 304, §23(d). The

eomplaint mugt be filed in Superior Court within fwenty-oneé days of receipt of a final
; prder;, ’
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Tur COMMONWEALTH OF MASSACHUSETTS. -

OFFICE OF THE ATTORNEY UENERAL
OniE Aoy PLACE
Bogion, Masgacraserrs 02108

OML: 2019 =39

. Joseph Mapy, Esq.

Fall Rivér Corpardticn Coungel
Qne: Government Center
Fall Riwer, Ma 02722

Open Meeting Eaw Complainty
Dear Attorney Magy:

This office:received two complaints font Patrick Higgins on May 4 and Sepfember
18, 2018, alleping that the Fall River City Council (the “Council") violated the Open Mesting,
Law, G.L, & 304, §§ 18-25. The complaints were originally with the: Council on or dbétt
Foly 16 and Adgust 15, 2018, and you sesponded to the somplaints, on behalfof the Counedl,
by letters dated April 23 and September18, 2018. In his complaints, Mr, Higgins alleges that
the Comaei! fatled to-approve certain meeting minntes in a thmely miainer.?

Following, ot review, we find that the Board vidlated the Open Meeting Law in the
triarmer alleged. o reacting a determination, we reviewed the original complaint, the Batrd's
response to the complaint, and fhes complaint filed with our office tequesting firther feview.
We slsa raviewed the notices for Thectings held between September 26,7017 and August 15,

FACTS

The Clouneil held mestings on September 26, October 10,, October 24, November 14,
November 28, December 19, 2017, January 2, fanuary ¢, January 16, od January 23, 2018,
The Council approved. all of the fmihrtes at jssue in this. determination (for meetings held in
the last few months of 2017) on Augnst 15, 2018, except for the Navetgber 28, 2017 meeting
minutes, which were approved on April 24, 2018, '

!The dites of the thedtings; all Held in 3017, are the following: September 26; Ostober I0; Qefober 24
Novembar 14 November 28; arid December 19,

AR
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DISCUSSION

Tlre Open Mesting Law requires that 4. publip body “ctedte and naintain aceurate
minutes of all meefings, including executive séssiof, setting forth flie date, fitre and place,
the trembers pregent or abvent, a:summary of the discussions on éach subject; d list of
 doouments and wther exhibits used at the meeting, the decisions made and the actions taken at
each meeting, ineliding the ssoeid of all vores.” G.L.¢. 304, §22(2). The mecting mintes
smust be reviewed and approved o a timely matifier. QL. ¢ 30A, § 22(c).. The Open Meefing
Taw itself dosy not defing “timely manner.” However, the Aftarey General’s Open Meeting;
Lew regvlations provide that “timely manner™ means “within the:next three public bady
freatings of within 30:days, whichevet i¢ Tater; unless the public body can. show geod cause
for Farther delay.” 940 CMR 29,11(2). Whenever possitle, we reconymend that minutes of &

teating bé approved at the nért feeting, See OML 201 4-15; OML 2012-91%

The complaint alleges that the Coupcil failed to fimely appiove e mimgtes from it§
megtings Held on Septemiber 26, 20175 Qotaber 10, 2017; Dctober 24, 2017; Naverhbet 14,
3017; Noweinbir 28, 2017: and Deoginbier 19, 2017, The Couneil et af least twice per
ot irig 15 e petiod. Ascofdingly, sinutes of ¢agh mesting should have been
approved mo later than the fhird subseqiient tieating, Bee 940 CMR 29.11;, OML 2018-111.
The Council concedes. that its review dnd appioval, whick Hd not ocear until Aprl 24 and
August 15, was not timely. The Council argues that staffing Ssues gave it good gause for
delay. W understand the deraands on & public body with limited stalf; however, the Couiicil
1 i1l abligated to tmely approve minutes. See OML 2018111, OML, 2018-§3; OML. 2018-
&7, 1f staff regaliees axe ot available 1o create minutes for the Couneil to-approve, then
Coumcil members. mist take on this respeonsibility to ensure compliancg with the law. 1d.
Accordingly, we find that:the Council violated the Open Mesting Law.

We must Hetermine wiether the violation was, 4s the tomplaindnt higes, intentiohal.
See G, o, 304, § 23(c), Anintentional violation Iy an “act.or omission by-a public bodyora
menbier thersof, i knowing, violation of [ile Open Meeting Law],™ 940.CMR 29.02. An
intentional violation may be found where the public body-acted with deliberate ignorance of
the Jaw’s requitemert or has previousty been advised that certain conduct vialates the Qpen
Meeting Lew, 1d. Jn.a priet determination, OML 2018-64, ssued May 8, 2018, we:
conchuded that the Covneil liad failed ta timely approve jts meeting minutes and grdered ifs
immyediate and future compliance with the Opei Meeting Law. Thé fact that we had
previously issued a determation finding d viglation for tfié satne type of canduct typically
would lead to o detesmination that this subsequent viclation was intentional. ¥ Jothis
situation, hywevet, we pue. mindfl of the fact that all of the meetings at issue here had already
aken placs, ad the meeting tinutes wege already past due, before we ssued OML 2018-64

2 Opoif Méating Lafw deteiniiiations imay be found ot the Attomey General's webisite;

wowvemgsy; poviagolopenmeeting,.

¥ QL 201 8+64 conceimed vempliance iinder the standard for dppravingminutes pursuant to. the revised Gpen
fideeting: Law reguiations, whick went frifo:affeet-on Otteber ¢, 2017, The revised regulations: exprassly defined.
“inely manier® for the first tiive. We note tht we.alsa fownd a violation in 2016 for the Council's failure fo
Hoaely: dfyprove wiideting minites, but that detiimination was issued prior to the: efféctive date of ihe revised!
tggulations.that defimed “Hinely manser” Ses OML2016-118 ‘

2



ity Mz 2018, ‘Thersfors, we decting to-find that thesd vislations wers infentional, but we
caution the Council that it liad 6w begi amplg wamied of its: obligation to timely approve
méetitig mitfirtes, and it should not expest suck lenisney i the future.

CONCLUSION

Ror the redsons stated above; we find that the Council violated. the Open Meeting Law
by failing to approve its September 26, October 19, Qutober 24, November 14, Novarmber 28,
and Decerpber 19, 2017 meeting minutes ina fimely imonner, Wi arder the Comneil’s
immediate and famve compliance with the Open Meeting Law, and we caiition. that similar
futite violations may be considerad eviderics of intent to vielate the law.

We now consider the complaints addregsed by this determination to be resolved. This
determination does not address any other complaints that may be pending with our office or
the Counetl, Please feel fige to contast our office at (617)-963-2540 if you have any-questions
tegarding this letfer

Sineatélfy,

il

Hamﬂe Rnsh i
Agsistarif Aftorney General
Division: of Open Government,

¢ Pavdok Higgins
Fall River Chty Courieit

This datermination was issued pursiant to G.1u ¢ 304, 8 23(c), A publie body or any
member of a body aggrieved by a final ordey of the Attorney General may obtain judicial
review through an action filed in Superior Court pursuant to G.L. ¢, 304, § 23(d). The
complaint must be filed in Superior Court within twenty-one-days of yeceift of a final arder,

Ll



QFFICE OF THE. (FENE .
ONE ASHBURTON PLACE
=2 BOSTON, MASSACHUSETTS 02108 "
= £ :rl B0
ArTornmy (GENERAL. ‘ -

Apit 12,2028
OL, 203 - 54
VIA EMAIE. ONLY

Gary P. Howayeck, Bsg.
Assistant Comporaiion Counsel
ghowayeck@fallriverma.oxg

RE: OpenMeeting Law Cotplaiiit

* Dear Attorney Howayecl:

, This offics iseeived & pomplainf fom Patrick Higging on Qotober 4, 2022,* alleging that
‘the: Fall River City Counef} (fhe “Counell) violated the Open Meeting Law, L. ¢ 304, §§ 13-

- 25, The toinplainf, Was. otiginally filed with the Cownefl 0f or about Septeuber 14, and you
responded on behalf of the Council by letter dated October 4. The-complaing alleges that the
Council faled to fimely approve minates for its Jume: 14 meefing. '

Followisg out fevisw, we find, andthe Coungi] acknowledges, that the Cowneil violated
the Open: Mesting Law 4s alleged. i reacking this determination we reviewed the original Open
Meating Law complaii, the Countil’s teyponse, terequest for further review, and notiess '
posted poline for-Conneil meptings held fom Tufe 14 to Augnst 16, inolusive,

The: Open Meeting Law reqites public bodies to credte and approve ineeting minytes,
whether for open or executive session, in a fimely mauner. GL. & 304, § 22(c). The Attorney
General’s Open Meeting Law regulations provide thaf “Himely manner™ means “within the next
thres public hody mestings oF within 30 days, whichever fs later, unless the publie: body ean
sliow good cavse for fnither delay.? 940 CMR 29:11; gee OML 2018-48.7 Whenever possible,
we recommend that mimutes. of a meeting bé appraved at fhe neit meeting. See OML 2018-67;
OMIL 2017-133. .

© A dates e in 2022, vilpdy sthcrwise noted. 3
*Opén Mesting Law detsiniinations ity he found at the: Atterney Geneyal’s website,
WWW rass,gav/ipo/dperiteeting



The Coumcil held a meefing on Jume 14, Thereafier, the Counsil held mestings on June
15, Tune 28, July 12, and Augnst 1 6. The minutes of the Commites’s June 14 mesting were
approved during the Commities’s Angist; 16 meeting, We find, and the Council adkenowledges,
that it failed to approve the nifnutes 6f its June 14 meeting withir 30 days or three meetings, thus
Vialating, the Opeti Meeting Law,

Mexd; we must determine wWhetherthe Council’s viglation was, as the Cmmalamamt rges,
intentional, Ses €.L. 6. 304, § 23(c). An intentional viclation is-an “hcd: o omission: by & public
bady ora thefnber thereof, in knowing violation of {the Open Meeting Law]."” 949 CMR. 29,02
An infentional viotation may. he foynd where the public body acted with deliberateignorance of
the Jaw's requirements or has previoysly been advised fhat certain conduct violatey the Open
Meeting Law  Id,

_ We have previsusly found the Cotinoil in vivlation of the: Open Meeting Law for failure
to timely approve mimates for meetings. held between 2016-2018 on three nceasmﬁs Bee OMIL.
2016-118; OML. 2018-64; OML 201 9-39. Alth@ughvre have previoushy warned the Cowrel] on
several ocgasions regaeding this réqmir.“';' g, we imderstand that the Cotmei] talkes ity oblightion

o timely create and apipiove fieeting mutes geriously and hés dome:so diligently for several
faﬁr‘aj We dld aot ﬁnd] ﬁn‘y ms‘lam:es af the: Coum:ﬂ’s fhﬂma 10 tmzely apprwe meetmg minpfes

c@m]giasmia wrﬂn pub&m bOd.lﬁE mFaﬂl ;Rlver dmng ‘Ehat txmt; pemiod Fﬁﬂh@tﬂi@l‘% in ﬁsrsspnnse
the: Council explams that when caloulating the tiext firge theetings for purposes of tiniely
approving the Tune 14 mesting ninutes, “the Special Meeting of the City Geumcﬂ, held on June.

13, 2022 to diseass the Fscal Yeeat 2023 Budgst, was Inadveitently not counted ™ We credit. fthe: |

Counsil”y explanation that it madvestently miscaloulated the number of" meetmgs ‘between June
14.aind August L6. For these reasons, we decline to find an inte.mmonaj violation in.this instanse,

For the reasons stated above; we find that Council viglated the: Open Meeting Law by
failing to-timely approve mesting, minutes. We order the CousielP's iminiediate and firture
compliancs with the Opeir Mesting Law, and caution that similar fishwe vialations could be
considersd evidenice of intent o vidlate the Law,

¥ The @pan Me,\:'.tmg Law :md the mguiahom db not distinmddh berween “regula” meetings. dad other typ:;s of
meetings such 2§ workshops, public: hearings, or “spécial meeatings £ purpases of n:;mqu appmva[li of minutes. See
OMIL 2077-103 (public body skiould have ereated completeminutes forits: “warkshop” nﬂemmgs Becatge wpii:s.
digeisgsed wine matters within the public-body’s jurlsdictiod); OML 2019- 115 (e exteption: for “single topic”
néetifgg armeetings:nel “normally soheduled?.




We now dotsider the cotplsint addressed by this detenminatian, to be resolved, This
deterinination. does not-addvess any other complaints that may be pending with out ¢ffice or the
Goungcil. Please: feel fiee fo comtact the Division at (617) 9632540 if you havie ahy dusstiors,

Sicerely,

- Blizabeth Carnes Flyan
Assistant Attorney Goneral
Division of Open Govertaent

eo:  Fall River City Council (via e-mail: city ¢ emmcﬂ@ﬁlhwmma.mg)
Alisom M. Bouchard, Falt River City Cleuﬂc (via email: City: c&erks@falh‘wmamg)
Patdck Higgins (via ermail: )

Ball River Town Cletk (via exmiail: sity clerks@fallniverina.org)

"This determination was issued pursoant to G.L. ¢, 304, §23(¢). A piblic body o fny
member ﬂlf a 'bod’y ag’gfrieved BJT A ﬁ’lial' ardér Oi' the Atmrné'y C‘énérﬁﬂ mﬂy obtain; juditia],
eom}pl?aim must be fﬂe&ﬁéupmor Court mi}hn twanty-o:1e ﬁ;tys of raeéxpi‘ off A ﬁnal
ordex.

AdQ



The Comimonwealth of Massachusetts
Dffice-of the Aftorméy General
OneAshburtan Place
Bogtom, Massachiusiétts 02108,

OPEN MEETING LAW COMPLAINT FORM.
Instructions far completing the Opéen Meeting Law Comiplaint Forms

The Attorney Gehéral's Divislon of Open Government infergrets and enforces thie Gpen Megetirg: Law, Chapter 30A of the
Massachusetts Gerigral Laws, Sections 18-25, Below: Is:the: procedure Tor filing and; respefiding t-an Open Meefing Law
complaind.

lnstructians for filing a complalnt:
hody withih 50 days ofthe alleged vidlation. If the vislkation was gt Feasahably distoverable:at the time it
occyered, you miist file thie complaint withip 80 days of the date: the viglation was raasonsbily discoverable, A
vialatiors thatt oecurs during an open ‘séseﬂ.ow of a'meeting is reasonably discoverable ofr thie date of the meeting.
v Tofie the complaints
o For alocal.or municigsl public liody, voui miist siibralt s copy af the complaintto the;chalr of the
fubilic body AND-to the: runicipal glerk,
6. Forall otherpublic bodles, you fust submit a:capy of the complaintto the chair of the Bablie body,
o Complaintsmay befiled by mail, byemail, or by harid. Rlease retairna copy foryour records.
‘o Ifthe public kody. diés tot respeid withie 14 business days and does hok reguest an extension to hespand,
cantact the Division for further assistanece. :

iskructions for 3 public body that receives d .complaint:

o Theehalr mMustdisseminate the complaint fo the members.of fliepublic body.

o Thepublic body must niestto review the complaintwithin 14 business days fususlly 20-22 calenda relays).

o Afterreview, batwithih 14 business days, the public body mustrespond tothe complaint in writingand must
sendithe complainant a response aiida deseription of any-action the:publichody has taken 1o ddress the
allegations in the.complaint: Atthesametime the hodyinust send the Attorney Generala copy of the dijiait
anda:copy ofthe fasponse, The pliblic Rody may delegate this responsibility to an individid! membear of the:
public body, lts counsal, ora staff miediber, but oiily after the public body has met fo review the somplaint.

o W4 public body requires maretime tq review the coniplaint snd respond, f may. request an extension of tinie for
goad dduse by céntacting the Division of Opan Govermmarit.

Once the public body has respionded tatha complaint:

@ If you are not satisfied with the pulilic hady's fesponse to-your complaint, you migy file 5 copy-6f the
camplalnt withithe Division by mail, by emall; or by fiand, but only.ance you have walted for 30-days attariiling
the. eamiplaint with the public body. Mall riay bie sent ter: The Divisidn of'‘Open Government, Office &f the
Attopney General, One:Ashburton Place - 20% Floar, Bostol, MA 02108 Emalls. may be: sent tos
openmesting@statema. us.

o Whenyoufile yourcotnplalot with the Divislor, please include the complaint form atd all documentation
relevanttothe alleged violaticn: Yo iray wishto attacha cover letterexplaining whythe public hady's
respofisédoes notadeguately addressyourctmmglaii.

¢ The Divisiohiill mot reviewcomplaints filed with us more tha n:90.days afterthie violation, unless we grared an
extension to the public bady oryou.can demonstrate geid causeforthe felay.

If you have questions concerning the OpistMizeting Lavi comiplaint process, we-encourage you to-eontet the Givision of
Open Goveimeant by phone at (617) 963-2540 or by emiail, 4t openmesting@st .




